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Reznor XL-45 ACD3183N180

Reznor XL-45 ACD3183N181

Hood Exhaust

G. C. BREIDERT LO1512

CO

Fire Station # 4 - 2300 Placentia Ave

Manufacturer Model # Serial #

Carrier 50VT-C30-30TP 0418C22656

Carrier 48HCLAOGAOA3AOAOAOD | 3618C79322

Hood Exhaust

Exhaust Fan

Fire Station # 5- 2450 Vanguard Way

Manufacturer Model # Serial #

Trane YFH211F4L0OAA 120710473D

Exhaust Fan 1

Exhaust Fan 2

Hood Exhaust

Fire Station # 6 - 3350 Sakioka Drive

Manufacturer Model # Serial #

Carrier 48DJD006530 4391G45269

Carrier 48DJD005510 6210500

Carrier 48hCCLAO4A2ASA0A0A0 | 2712C50199

Carrier 48DJD005510 4691G52010

Exhaust Fan 1

Exhaust Fan 2

Lorencook 100C10D

Westside Police Substation - 567 W. 18th St

Manufacturer Model # Serial #

Carrier S50VT-C48-30TP 4721F48480

Rheem ROQNJ-A048JK 000 7243F050704327

Rheem RQNJ-B060JK 000 7472F080705452

Rheem RQNJ-B060JK 000 7472F090704112

International PHADG6ONIK3 DYMC60G2

Comfort

Historical Society - 1870 Anaheim Ave

Manufacturer Model # Serial #

Carrier 24AHA460A500 4521X33602

Carrier 24AHA460A500 5021X26662
S8SUAO80E211220

Neighborhood Community Center - 1845 Park Ave

Manufacturer Model # Serial #

Daikin DPSO12A
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Daikin DPS012A

Exhaust Fan 1 SP-A110

Exhaust Fan 2 SFD-7.5-VG

Exhaust Fan 3 CUE-090-VG

Fan Coil

Daikin FBQ36PVJU

Daikin FBQ42PVJU

Daikin FBQ42PVJU

Daikin FTK24NMVJU

Daikin FDXSI12LVJU

Daikin FTKI2ZNMVJU

Daikin FBQ36PVJU

Air Cooled Condensing Unit

Daikin RZQ36PVJUY

Daikin RZQ42PVJUY

Daikin RXS12LVJU

Daikin RZQ42PVJU9

Daikin RZQ36PVJIU9Y

Daikin RKI12NMVJU ) )
Daikin RK24NMVJU

Bridge Shelter 3175 Airway Ave B
Carrier 48GCLMO5A2C6A0A3A0 | 4220C88021
Carrier 48HCDDO7A2C6A0A3GO | 4120P85853
Carrier 48GCLMO05A2C6A0A3A0 | 4220C88022
Carrier 48HCDD07A2C6A0A3G0 | 4120P85852
Carrier 48GCLMO06A2C6A0A3A0 | 4220C88086
Carrier 48GCLMO06A2C6A0A3A0 | 4220C88084
Carrier 48GCLMO06A2C6A0A3A0 | 4220C88085
Toshiba RAV-SPI180AT2-UL 91220032
Restroom exhaust | 135R5B 135 ACRU 138SL.29657 00/0000701
cook

Captive Aire DUISOHFA

Econo-Air Part# CD-O A2-IH-1

Amerian Panel

FW3678.11"THWNL-F
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Southland Industries
12131 Western Avenue
Garden Grove, CA 92841
562.244.7836

Lic #: 114040

PROPOSAL TO PROVIDE ON-CA

CITY OF COSTA MESA - PUBLIC WORKS
DEPARTMENT
RFP NO. 25-22




Southland Industries
Prepared for: 12131 Western Avenue
City of Costa Mesa - Public Works Garden Grove, CA 92841

Department Lic #: 114040
RFP No. 25-22
Attn: Stephanie Urueta

Proposal to provide On-Call HVAC mechanical autormation system repairs and
maintenance service for:

City of Costa Mesa - Public Works Department
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A. COVER LETTER

May 28, 2025

City of Costa Mesa- Public Works Department
RFP NO. 25-22

Stephanie Urueta

77 Fair Drive

Costa Mesa, CA 92626

RE: City of Costa Mesa | On-Call HYAC Mechanical Automation System Repairs and
Maintenance Services RFP

Southland Industries is pleased fo present this Request for Proposal (RFP) response to the City of
Costa Mesa for HVAC Mechanical Automation System Repairs and Maintenance Services. If is
Southland's hope our response clearly communicates our 76 years of HVAC service expertise, our
experience working with municipalities and our dedication fo service excellence.

We understand the City of Costa Mesa is seeking a partner with HVAC expertise to perform HVAC
maintenance and repair, as well as automation maintenance services as part of a comprehensive
routine maintenance program to be developed by the selected firm.

Southland Industries is a client-first mechanical and controls service organization that has been a
fixture in Southern California since its founding in 1949, We are a national leader in HVAC design,
construction, and maintenance; and are expert providers of HYAC maintenance, repair and
installation services to mumopql and public works clients with complex systems.

Southland will support the City of Costa Mesa from our Garden Grove, CA facility located at 12131
Western Avenue, Garden Grove, CA 92841,

Our resources are robust in Southern California and include a 160,900 SF fabrication shop in
Southland's Garden Grove, CA, location. Qur efforts to improve fabrication details, knowledge,
material handling, and installation methods ensure that we consistently deliver innovative solufions
to our clients. The Garden Grove, CA location also houses our service team and our 24/7 service
dispatch center. Southland will wholly support all of the City of Costa Mesa HVAC maintenance
needs without the need to subcontract any tasks.

The Southland service team that supporting the City of Costa Mesa will be based in Garden Grove,

CA. It will include a project manager with 26 years of experience developing HVAC programs and

providing said services to clients. The service technicians assigned to the City of Costa Mesa have

more than 10 years of experience and include supervisors, foremen and journeymen with a range

of certifications. Although Southland service technicians must respond within a four-hour window

Lo emergency service requests, typically they respond to an emergency service request within fwo
ours.

In addiftion to performing scheduled Southland monthly, quarterly, and annual HVAC and
controls maintencance, upon engagement Southland will conduct a comprehensive inspection
of all equipment and make recommendations to the City of Costa Mesa to enhance equipment
performance.

Southland holds the following contractor licenses: C-20, C-4, C-38, C-16, C-36, C-43 and B. We are
also fully compliant with the Department of Industrial Relations (DIR). Southland's DIR number is
1000000657.
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We have provided our Cost Proposal as @ separate file, as requested in the RFP. The file name is
City of Costa Mesa Cost Proposal for On Call HVAC Services RFP 25_22.

In clesing, we want to express our genuine understanding of the City of Costa Mesa's commitment
to maintaining its community buildings—facilities that serve as vital hubs for essential services

and public engagement. As a team in nearby Garden Grove, just a few miles away, we are both
familiar with the regional landscape and aligned with the City's values. We recognize the pride
Costa Mesa takes in these critical assets, and if chosen we are fully committed to delivering the
high-quality service and attention to detail to these important city buildings.

If we can be of any further assistance, please feel free to contact me ot 562.244,7836.

Sincerely,

Q»swa{

Craig Gonzalez (Authorized Representative)
Southland Indusfries

Sales & Service Manager
CGonzalez@southlandind.com

12131 Western Avenue

Goirden Grove, CA 92841
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B. BACKGROUND AND PROJECT SUMMARY

Southland welcomes the opportunity fo describe to the City of Costa Mesa our understanding of
HVAC maintenance and of the work to be done to support the City's HVAC maintenance needs.

Southland has provided HVAC services, among other trades, for 76 years. We have extensive
experience supporting municipal and public works clients service maintenance needs.

We work closely with our service clients from award of contract to develop a sfrong transparent
relationship that will facilitate seamless and transparent communication to ensure mutually
successful partnership. Southland and the City of Costa Mesa will work closely to implement @
service plan and schedule that will leverage our trained and certified service tearn members, our
ability to respond to emergencies in under four hours (typically within two hours), and monthly
meetings to discuss service needs and equipment performance improvements.

UNDERSTANDING OF SCOPE OF SERVICES

Southland Industries has reviewed the sample service agreement provided as Appendix B and we
do concure with the City's assessment of necessary maintenance procedures. We are aligned with
your expectations.

In fact, Southland Industries recommends a comprehensive HYAC maintence program fthat
includes monthly, quarterly, and annual services in accordance with ASHRAE 180 and the City

of Costa Mesa's service standards. Typical tasks include inspecting pressure drops across filters,
washing coils, performing monthly chemical treatments (closed loop), conducting annual
refrigerant leak inspections, tightening electrical connections, verifying thermostat and control
functionality, replacing belts annually, and lubricating bearings, dampers, and linkages, and other
tasks as outlined in our proposed schedule.

Southland will deliver high-quality service maintenance and repairs while proactively identifying
and reporting unscheduled repairs anc correct the issue(s) to mitigate their risk. In our Project
Approach and Methodology section we will further discuss the procedures Southland will engage
fo successfully meet and exceed the City's scope of services requested as outlined in this RFP.
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C. PROJECT APPROACH AND METHODOLOGY

Southland views HVAC Maintenance as the cornerstone of efficient facility operation. As a

controls and mechanical service company, Southland looks at systems and root causes rather

than just individual components. This allows us to understand the facility holistically by evaluating,
troubleshooting, and repairing mechanical issues accordingly. We believe that this proposal offers
a comprehensive method in achieving the desired results and goals for the City of Costa Mesa. Our
team has customized a very thorough maintenance approach to significantly reduce the costs of
maintenance, while still delivering the highest quality maintenance and customer service.

Southland understands that properly maintained systems extend the expected life cycle of
equipment and can significantly reduce ongeing operafing costs. When this is done consistently year
after year, our clients can use these cost savings to invest in their businesses. Southland approaches
maintenance as a proactive and preventafive solution. We work to get ahead of the unforeseen
emergencies that ruin budgets and demand sacrifices to planned projects or investments.

Qur clients expect us to protect some of their most valuable assets. To do this properly requires

o lot of experience, expertise, foresight, and a deep understanding for how all the various parts

and pieces of a system work together. Our team of experts look to identify the vulnerable and
troublesome areas of those systems, This analysis takes into account the type of facility the
equipment is serving, the age and condition of the equipment and components, our client’s
masterplan, and their financial budgets to accomplish their stated objeclives. We analyze all this
data to design a solution failored fo fit the needs of the individual client. Then, based on our decades
of industry experience we collaborate with our clients to generate a multiyear plan to prevent,
address, and repair equipment deficiencies. These predictions allow us to schedule repairs or
shutdowns that don't disrupt business operations or budgets.

CAPACITY

With a field staff of 27 technicians and a dedicated 24-hour dispatch tearn Southland is extremely
confident in our ability to complete the HVAC Responsibilities outlined in the City of Costa Mesa's RFP.
Our Southern California office houses the largest sheet metal prefabrication shop on the West Coast,
dozens of mechanical, electrical, and HVAC controls engineers and an entire Energy division focused
on implementing energy reduction strategies for our clients. All of these services are available fo the
City of Costa Mesa and are executed within the Southland organization.

Our team’s vast experience and dedication to providing multifaceted solutions and excellent custormer
service means we will successfully execute any service request by the City of Costa Mesa in a fimely
manner.

RESPONDING TO NON-EMERGENCY AND EMERGENCY ISSUES

Southland employs a fully staffed Service and Dispatch team fo ensure your on-call requests and
repairs are completed in a timely manner. Other than reaching out to your primary representative,
Southland has our Dispatch team standing by 24/7 to provide support. Once our Dispaich team
receives the request, we dispatch the appropriate technician immediately. The technician’s first
objective is to get the system back online and educate the client on what failed and how we fixed it
so it can be prevented from happening again in the future. If the repair requires additional visits, the
technician gathers all the necessary information needed to provide an estimate for the repair. The
technician does not leave without our client's satisfaction and a clear path forward.

For non-emergency service, clients may also use our service dispatch email. This email is monitored
during business hours and is an efficient way to communicate and document any follow up or
questions with our team. This email includes multiple members of our team, ensuring that the City of
Costa Mesa receives the most up to date and informed response possible. This is a perfect way o
get hold of our service dispatch team throughout the day for those non-urgent needs.

Southland Industries ity ot Costa Mesa - public works department 6



However, for those who prefer to call us foran immediate conversofion our dispatch team is only
a phone call away. Once ourfechnician arrives at the facility, he will froubleshoot the problem
reported using our ‘Root Cause Analysis” methodology and diagnose the best way o proceed,

If the problem can be resolved while onsite, we will do so and check out with your on-site contact
to debrief them before leaving the focility. If additional parts or lakbor are needed to complete
the repair, our technician will leave the unit in the safest possible condition, repert our findings to
your facility contact, and explain our plan of action before leaving your facility. Qur technician
will share his findings with our Propesal Specialist who will prepore a quote and a detailed scope
of work for your consideration. Our primary representative will then work with the appropriate
contact at Montclair Place to determine how best to proceed.

Emergency telephone numbers of management level supervisory personnel:
Croig Gonzalez, Sale and Service Manager, Mobile: 562.244.7836

COMMUNICATION

To Southland, communication is the most important part of any service program. We entfer into
each client partnership understanding that we are being invited to o very important role to
support our client'’s geals. To achieve this, it is critical to guickly and effectively communicate issues,
possible solutions and plans for guick implementation.

Effective communication begins with our service technicians and the City of Costa Mesa's on-site
oint of centact. Our service technicians are our day-to-day representatives and take the lead in
uilding partnerships with the appropriate contacts within your organization, beginning with your

dedicated onsite personnel,

Although there is canstant communication betweaen our fechnicians and your key personnel,

we also utilize technology and administrative support resources fo keep detailed archives of

our maintenance logs, proposals, and confinuous updares fo our ongoing outlook for scheduled
repairs and upgrades. Qur team will create a dedicated OneHub platform as yourone-stap,
cloud-based data storage that keeps all records of equipment information, repair arders, invoices,
and service reports. The documentation available on this platform will help the City of Cosla Mesa
keep track of our performance io ensure we are meeting expectations, identify equipment trends,
analyze the amount of repairs, and serve as © historical reference for system performance. The
City of Casta Mesa will have full access to this software and will receive emall notifications sach
time a document is uploaded. The benefit of keeping an electronic log assures standardization of
procedures for your facility and becomes o management tool for our clients to review with their
owners and peers. This guarantees the coordination and prioritization of service procedures for
your listed equipment.

In tandem with the OneHub platform, we utilize the MaobileTec systermn, which provides our
technicians with specific tasking for each individual piece of equipment to ensure proper
maintenance is always completed on all equipment. MobileTec is used fo sign in and ouf of service
visits and provides an emailed report at the end of each maintenance service, service call, or
equipment installation, Additionally, you will receive a follow-up phone call or email after each
service performed to ensure that Southland executed our responsibilities to your great satisfaction.

OBJECTIVES AND TECHNIQUES

ROOT CAUSE ANALYSIS

Southland has adopted a methodology of “Reot Cause Analysis” and believes the proper method
of service is based on rhree items: Determine the problem, Identify the Cause, and Develop and
implement a solution.

Determine the Problem
The first step is to determine the problem of the system, orin other words, if a zone is foo hof or
cold, or the central planthas an alarm. The key word is system. Rather than view the confrols as
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individual components, Southland views the components and each piece of equipment is parf
of the system. It is important for us to provide our services based on this concept. Adjustments or
failures of components impact the overall system. Adjusting a thermostat because it is hot or cold
does not necessarily address the root cause of the problem. It may be a dirfy condenser coil or a
worn belt, creating the original hot or cold complaint, adjusting the thermastaf will only require a
second call which may annoy the fenant.

Southland believes in understanding the system process. In doing this we will help to identify the
specific problem of the actual component. In many cases, Southland will use the capacity of aur
in-house resources to assure we fruly understand what the problem is. By taking these extra steps,
Southland can get down to the root cause of the problem.

Identify the Cause

Once the problem has been identified, the next step is to determine the cause of the problem,
or in other words what part of your system has failed. Southland will investigate the cause for
deficiencies, document those items, and then review thern with our client and provide multiple
solutions, if warranted.

Determining the root cause of the problem is essential in developing the correct solution. Making
repairs without determining the root cause of the problem will only leave an avenue for repeat
failures and service calls.

Develop and Implement a Solution

Once the problem is identified and the cause reviewed, the solution can then be implemented.
These solutions may be multifaceted and if needed, Southland will provide multiple solufion
approaches or recommendations.

The solution can be as simple as adjusting a system controller, or as complicated as solving a
design deficiency. Again, Southland will utilize the resources of our experienced staff, along with
our in-house engineering capabilities to develop the final solution. Providing the right selufion
prevents repeat calls on the same problems.

APPROACH TO THE SCOPE OF WORK

The core of our maintenance approach is building a relationship with the City of Costa Mesa
personnel fo ensure we establish a consistent schedule that can be relied upon. Not only is @
consistent and predictable schedule a key fo success, but consistent and predictable service
technicians are equally important. The mare our service technicians continue fo become familiar
with your staff and the equipment, the better we can service your facilities.

Southland Maintenance Start-Up Process

One of Southland's Standards of Service is our Maintenance Start-Up Process. During this
process, our Although Southland service technicians must respond within a four-hour window
to-.emer-gency service requests, typically they respond to an emergency service request within
two hours. Upon completion of the Maintenance Start-Up Process, our Service Department
compiles all findings and meet with your feam fo discuss the report and collaborate on the best
plan moving forward. To perform this process correctly requires a considerable investment in

time and resources, but it has proven time after time to provide clients with the best return on their
investment as quickly as possible.

Account Manager

Your dedicated Account Manager is responsible for ensuring all of our in-house documentation,
OneHub archive, MobileTec service reports, invoices, service orders, maintenance visits, and all of
your expectations are being met. Assigning an Account Manager has been extremely valuable for
both our clients and our service teams. Your account manager will be your regular point of contact
and will manage documentation and quality assurance processes.
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Quarterly Maintenance

During our quarterly maintenance visits, we will expand our team even further fo include two

HVAC technicians. During this service, we will provide a detailed service tasking report for every
piece of equipment and upload them o the OneHub archive. We plan to perform the quarterly
maintenance over a two-week period. During these thorough maintenance visits, we will
document each task performed and record any recommended repairs. This documentation will be
shared with you upon completion of maintenance so that we can then collaborate with you on the
best path forward.

Annual Maintenance

During Annual Maintenance, we will deploy the largest team of technicians to your facilities. We
plan to dispatch three HVAC technicians. We estimate it will take o total of three weeks to perform
proper annual maintenance on all equipment. As with the quarterly maintenance visits we will be
thoroughly servicing, documenting, dnd reporting everything we perform or find to be deficient. To
continue our quality assurance strategy, we will focus on verifying the equipment is back in great
working order and the areas around the equipment are clean and orderly, subsequent to the
conclusion of the annual maintenance visit.

Southlond has found that planning regular meetings for focused and organized conversations
around performance and our partnership is a small invesiment of time that provides a great deal
of continued value to the relationship.

Quality Control Plan

Southland's approach to work includes a thorough quality control plan that is customized to each
client’s specific maintenance program, When Southland works with the City of Costa Mesa to
establish your maintenance schedule, we will establish a comprehensive quality control plan that
includes Spring and Fall inspections. After each quality control inspection, we will document our
findings in a written condition report that we will submit to the City of Costa Mesa one week after
the inspection is conducted.

The graphic below provides a high-level overview of Southland'’s proposed equipment
maintenance schedule for the City of Costa Mesa. On the following page is a proposed schedule
indicafing all fasks and deliverables to be performed.

PROPOSED PROJECT MAINTENANCE SCHEDULE FOR EQUIPMENT

The graphic below illustrates at a high-level the quarterly and annual tasks Southland will
perform during our visits. Our service technicians will maintian the City's equipment such that you
will feel our presence in between our quarterly onsite sessions.

Pre-winter start
up

Annual boilers,
furnaces, heat
pumps, heaters
Annual coil
condenser
washing
Annual
Evaporator Coil
Cleanin
Quarterly
Maintenance
on all other
equipment

Quarterly Pre-summer

mdintenance start u

visit « Annual AC

Filters e Annudl

Belts Evaporator Coil
Cleanin
Quarterly
Maintenance

Quarterly
maintenance
meeting
Filters

Belts

on all other
equipment
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D. QUALIFICATIONS AND EXPERIENCE

COMPANY PROFILE

Company Ownership. Southland Industries is a California Corporation, incorporated June 17, 1949,

Location of Office Servicing California Accounts. The City of Costa Mesa will be serviced by
Southland's Garden Grove office; located at 12131 Western Avenue, Garden Grove, CA 92841,

Southland Industries; cambined with its

Number of Employees Both Locally and Nationally. ©
subsidiary, The Brandt Companies, currently employ 6,480 employees nafionally and 416 in

Southern Califernia.

will be assigned solely from the

Location from Which Service Team will be Assigned. Ermplc

Garden Grove ofnce

Name, Address and Phone Number of Contractor’s Point of Contact. Craig Gonzalez 12131

Western Avenue, Garden Grove, CA 92841 | 714.657.1473

Company Background/History. Founded in Southern
California in 1949, Southland Industries is an MEP building
sms expert, providing integrated, full lifecycle solutions
>timize the design, construction, operation, and

efficiency of buildings.

ih collaborative partnerships with our clients and th
collective expertise of our people, we create premier builf
environments and future-ready spaces where communifies

and businesses can thrive.

[4h)

Tanri

5
sheet metal, piping, and plumbing. Please scan the QR coc
to the right for more information.

Length of Time Contractor has been providing services
described in this RFP. Southland Industries has been
providing HVAC maintenance services since 1949,

Trades

Mechanical

, plumbing, sprinkler-

fitting, pro:

Market Sectors
Municipal/state, commercial, data center, education, federal,
healthcare, hospitality, industrial, life sciences, sports &

entertainment,

Resumes for key staff. See Section F, "Key Personnel,” for resumes for
key staff that will perform the services outlined in this RFP.




E. FINANCIAL CAPACITY

Southland Industries requires a completed NDA agreement for the release of our audited financial
staterments. To request an NDA foryour company, please contact Paige Semeja, Corporate
Proposal Coordinator, at paige.semeja@southlandind.com.

For mare informatian, please cantact Kim Sandiego, Scuthland Corporate Controller, at
ksanddiegoind.com.

Southland understands the importance of transparency at all imes when dealing with clients and

potential clients. While we undergo the NDA process, in the table below Southland is sharing our
fscal year revenue for the past three years; and our projected revenue for FY 2025.

Southland Industries Revenue

i FISCAL YEAR REVENUE

FY 2022 1,400,000,000
FY 2023 2,000,000,000
FY 2024 2,600,000,000
FY 2025 Est, 3.5B

We look farward fa sharing our audited financial statements affer we have executed mutual
NDAs.
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F. KEY PERSONNEL

The organization chart below and resumes on the following pages detail the experience and
certifications of our fully-trained and qualified personnel that will be assigned to the City of
Costa Mesa. Southland does not intend to contract subcontractors to support the City. All training
completad by our staff is documented and availoble for review upon request. We will establish
an identification system for personnel assigned to the buildings that clearly identify our team as
Southland representatives. Our staff will wear uniforms and display proper identification at all
fimes.

An outline of the task requirements, schedule, and fimelines for each building shall be kept with
eoch crew. Southland will establish an identification system for personnel assigned to the buildings
that will clearly notify the publickand City of Costa Mesa employees of their contractor status,

Southland's team has vast experience and dedication to providing multifaceted solutions and
excellent customer service means we will execute any project assigned to us by the City of Costa
Mesa successfully and in a timealy manner.

Craig Gonzalez, Sales and Services Manager, who will funchion as the project manager has
over eight years of experience managing projects of similar size and scope as described in your
statement of work. Craig has provided a 24/7 contact number in the Project Approoch and
Methodclogy section of this response (page 6).

Our team assigned fo the City of Costa Mesa will also include a minimum of iwo cerfified
fechnicians with at least 10 years of experience and qualified to work an HVAC systems. The City of
Cosia Mesa will always have, at minimum, one certified technician available within the four-hour
response time of the serviced facilities.

Team Organization Chart

b GREG GONTA | SAM SHANE

COE SUPERNTENDE
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Project Profiles

The following project profiles provide examples of HVAC maintenance, repairs, and other various
projects completed within the public sector.

City of Newport Beach - Various Service, Maintenance, and Repairs

Southland was awarded a three-year HVAC maintenance confract with the City of Newport
Beach in the spring of 2020. The contract includes maintenance and repair services for the
Newport Beach Civic Center as well as on-call services. The City of Newport Beach is an
influential, progressive city here in Orange County, making their decision to look for a quality
maintenance contractor a leading example in Orange County.

Our Southland feam focused on building a thorough and specific maintenance program

to ensure the City of Newport Beach met their stated facility goals. Throughout the process,
Southland used innovative solutions to overcome all the added challenges created by COVID-19
restrictions. In a testament to ourquality performance and customer service, our confract was
expanded just six months later to include a service contract to maintain the city's Controls system.
The cantrols contract also includes upgrades to the control system’s sequence of eperations. We
are excited to continue growing our partnership with Newport Beach over the course of our three-
year contract term and beyond.

City of Lakewood - Various Service, Maintenance, and Repairs

Southland was awarded a contract in 2023 with the City of Lakewood to perform maintenance at
23 of the Cily's office and administrative buildings, including mechanical equipment reoms and
the City Council chambers.

Long Beach Utilities District - HVAC Maintenance Services

Southland was awarded o contract in 2021 with Long beach Utilities to perform maintenance
at the Long Beach Utilities District. The maintenance now includes the addition of the gas
buildings in 2023. Southland performs maintenance and repairs on the administration building;
water treatment plant, pump station, and gas buildings. Southland’s scope includes on-call
maintenance, weekly site surveys, monthly tasked visits, and quarterly and annual maintenance
on over two hundred pieces of varied equipment.

Compton Unified School District - Various Service, Maintenance and Repairs

Southland performed demolition and installation work o replace four split systems; 41 package
units, and 20 wall mount heat pumps betwee two Compfon Unified School District campuses.
Southland provided ail Carrier and Bard equipment to comply with District standards, in addition
to the installation of brand new thermostats in each unit. All work was performed at two separate
high school campuses.

Southland had been proudly providing maintenance service to the District since 2013, several
years before the start of this project. After this project was completed, in the wake of the COVID-19
pandemic, the District initiated a maintenance and filter change program with Southland in
support of their re-opening plans. Southland is currenlty servicing aver 1,500 units throughout the
District.

Orange Coast College - Chiller Preventative Maintenance Program in Costa Mesa, CA

In 2011, OCC began its partnership with Southland with a preventative maintenance program for

chillers located at their Costa Mesa campus. We have contfinued our relationship with the College
and District to become a valued vendor providing repair and replacement services. Recently, we

completed a ventilation assessment, surveying all equipment and parts in the system and making
recommendations to improve indoor air quality across the campus.

City of Garden Grove - Various Service, Maintenance and Repairs
$9.6 M, design build HVAC, plumbing, and controls project for upgrades to the Garden Grove
Civic Center. Project includes the construction of a three-story, 105K SF public safety facility.
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Company Profile and References

COMPANY PROFILE & REFERENCES

Company Legal Name:

Company Lagal Status (corporation, partnership, sole proprietor etc. ) Private
Cormporaticn

Active licenses issued by the California State Centractor's License Board: 114040
Business Address: 12131 Western Avenue, Garden Grove, CA 92841

Website Address: southlandind com

Telephone Number: 714 657 1473 Facsimile Number: 714,901 5811

Email Address: CGonzalez@southiandind com

Length of time the firm has heen in business: 76 years

Length of time at current location: 76 years

Is your firm a sole proprietorship deing business under a different name: __Yes
ih‘o

If yes, please indicate sole proprietors nams and name
you are deing business under: NIA

Regular Business Hours: 8:00am - 5:00pm PT Monday through Friday
Regular holidays and hours when business is closed:
Southland is closed on the following holicays:

« New Years Day

Martin Luther King Day
Presidents Day
Memorial Day

« |ndependence Day

« Labor Day

- Yeterans Day

« Thanksgiving Day

= Christmas Day



Contact person in reference to this solicitation: Craig Gonzalez, Sales and
Service Manager

Telephone: 714 657 1473 Facsimile Number: 714.901.5811

Email Address: CGonzalez@southlandind.com

Contact person for accounts payable: Julia Maurer, Controller

Telephone: 714.230.4848 Facsimile Number: 714.901.5811

Email Address: socalap@scuthlandind.com

Mame of Project Manager: Craig Gonzalez, Sales and Service Manager

Telephone: 714 657 1473 Facsimile Number: 714.901 .53 11

Email Address: CGonzalez@scuthlandind.com
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Company Profile and References Continued

COMPANY PROFILE & REFERENCES {Continued)

Submit the company names, addresses, telephone numbers, email, contact names, and bnef contract
descriptions of at least three clients, preferably other municipalities for whom comparable projects have
been completed or submit letters from your references which include the requested information.

Company Name: City of Newport Beach

Contact Name: Kyle Brodowski, Facilities Manager and Fleet Manager, 562.570.2453
Contract Amount: 267,189

Email: kbrodowski@newportbeach.ca_gov

Address: 100 Civic Center Drive, Newport Beach, CA 92660

Brief Contract Description: Three-year HVAC maintenance contract.

Company Name: City of Lakewood

Telephone Number: 562.866.9771 x2501

Contact Name: Kelli Pickler, Director of Public Works
Contract Amount. $69 974

Email:

Address: 5050 Clark Aveenue, Lakewood, CA 90712

Brief Contract Description: Awarded contracts to perform HVAC preventative maintenance on
neariy all their HVAC units on their 17-building campus.

Company Name: Long Beach Utilities Department

Telephone Number: 562.570.2453

Contact Name: Jeff Martin, Facilities Director

Contract Amount: $131,509

Email: jeff. martin@Ibwd.org

Address: 1800 East Wardlow Road, Long Beach, CA 90807

Brief Contract Description: Southland performs maintenance and repairs on the
administration building, water treatment plant, pump station, and gas building.

Company Name: Compton Unified School District

Telephone Number: 310.438.9855

Contact Name: Nathaniel Holt, Chief Facilities Officer & Bond Program Manager
Contract Amount: Various

Email: nholt@compton k12.ca.us

Address: 501 S_ Santa Fe Avenue, Compton, CA 90221

Brief Contract Description: Southland performs HVAC and filter changes for over 1,500
units throughout the district.

Company Name:

Telephone Number: 714.209.6380

Contact Name: Michael Wong

Contract Amaount:

Email: mwong1@occ.ccecd.edu

Address: 2701 Fairview Road, Costa Mesa, CA 92626

Brief Contract Description: HVAC preventative maintenance program.
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EXHIBIT C

FEE SCHEDULE



45 Southlond

Southland Industries

12131 Western Avenue

Garden Grove, CA 92841 CITY OF COSTA MESA - PUBLIC WORKS
562.244.7836 DEPARTMENT

Lic #: 114040 RFP NO. 25-22




SOUTHLAND INDUSTRIES COST PROPOSAL

Southland is pleased fo provide the City of Costa Mesa with our Cost Proposal for Gn=Call HYAC
Mechanical Automation Systern Repairs and Maintenance Services relevant to RFP No. 25.22.

Year Over Year Contract Price

YEAR 1 YEAR 5

$108,113.00 $111,356.00 S114,697.00 $118,137.00 $121,682.00

« HVAC Preventative Maintenance Services, which described in this RFP, will be bid at an annual total
amount,

Start date fo be determined by the City of Costa Mesa.

Year 11s 2025 - 2026

Year 2 is 2026 -2027

Year 3 is 2027 - 2028

Year 4 is 2028 - 2029

Year 5 is 2029 - 2030

Preferred Maintenance Agreement Client Mechanical T&M Rates*

Z2-hour minimum for normal business days, 4-hour minimum for overtime or holidays

Straight time (M~F 7:00 a.m.-4:00 p.m) 5165.00 per hour

Over time (M-F 4:00 p.m.-7:00 a.m, Saturday | e~ o=

&VSuntliC‘aV)( o =M SAIEEY 1524750 per hour
Holidays $330.00 per hour

Vehicle Charge $80.00 per fruck, per day
Fuel Surcharge 525.00 per truck, perday

*T&M labor rates are subject to change based upon Union negotiations and Southland’s field
aperafing cosfs.
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Preferred Maintenance Agreement Client Controls T&M Rates*

2-hour minimum for normal business days, 4-hour minimum for overtime or holidays

Straight time (M-F 7:00 a.m.-4:00 p.m) $190.00 per hour

Over time (M-F 4:00 p.m.-7:00 a.m, Saturday

& Sunday) 5285.00 per hour

Holidays $380.00 per hour
Vehicle Charge S80.00 per truck. per day
Fuel Surcharge S25.00 per truck, per day

*TaM labor rates are subject to change based upon Union negotiations and Southland'’s field
operating costs.

FOR INFORMATIONAL PURPOSES ONLY : PERCENTAGE
Material Mark Up 20%
Rental Mark Up 20%
Sa g Inclustries City of Costa Masa - public warks deparfrmant





