


























































APPENDIX A 

SCOPE OF WORK 
FOR 

RFP NO. 25-24 BACKGROUND INVESTIGATION CONSUL TING SERVICES 

BACKGROUND 

Background investigations are required for the following City of Costa Mesa positions: 

Police Department Employees (civilian and sworn) 
Fire Department Employees (sworn) 
Information Technology Department Employees 

It is anticipated that an average of 77 backgrounds will be required annually in the following categories: 

Employee Category 

Non Sa 

# of Backgrounds 
Antici ated Annuall 

35-50 
20- 30 

5-10 
0-2 

These figures are provided only as information; it is neither expressly implied nor guaranteed that the amount 
shown will be achieved during the initial contract period or subsequent renewal periods of any contract entered 
into as a result of this Request for Proposal. Actual number of background investigations performed, whether 
lesser or greater than the amount indicated shall not affect the contracted rates established by this Request for 
Proposal. 

The City reserves the right to award more than one contract for the services specified herein in order to ensure 
the continuing ability to obtain tin1ely and accurate background investigations of candidates for employment. 
Once, identified, the qualified finns will be contacted on an "as-needed" basis as pre-employment background 
services are needed. 

SCOPE OF WORK 

Investigations shall comply with all applicable Federal, State and City policies, rules, regulations, laws and codes 
including the Federal Fair Credit Reporting Act and the California Investigative Consumer Reporting Agencies 
Act. Background Investigations for sworn Police and Public Safety Dispatchers shall be consistent with the 
dimensions and must comply with the standards set by the California Commission on Peace Officers Standards 
and Training (POST). 

The pre-employment background investigation shall include, but is not limited to, the following: 

1. Interview of Applicant 
2. Review of candidate's personal history statement 
3. Reference check (personal and professional) of applicant 
4. Neighborhood check 
5. Review of applicant's criminal history 
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6. Review of dmg and alcohol use by applicant 
7. Review of credit history 
8. Review of civil records 
9. Review of military records 
10. Review of current and fonner employment history (including on-site reviews of employment doctunents) 
11. Review of applications to other agencies including review of the status/disposition of applications 
12. Review of internet and social media presence 
13. Verification of education requirements 
14. Verification of birth and citizenship 
l 5. Review of bi1th, marriage, and dissolution records 
16. Narrative-based summary report of the investigation 

The background investigation shall be completed within 45 days of being assigned the investigation unless the 
City grants an extension for cause. The background investigation report is to be presented to the City upon 
completion of the investigation. 
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APPENDIX B 

SAMPLE 
PROFESSIONAUMAINTENANCE SERVICE AGREEMENT 
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CITY OF COSTA MESA 
PROFESSIONAL SERVICES AGREEMENT 

WITH 

THIS AGREEMENT is made and entered into this_ day of __ , 20_ ("Effective Date"), by and 
between the CITY OF COSTA MESA, a municipal corporation ("City"), and _____ ,, a [state] [type of 
corporation] ("Consultant"). 

WITNESSETH: 

A. WHEREAS, City proposes to utilize the services of Consultant as an independent contractor to 
________ , as more fully described herein; and 

B. WHEREAS, Consultant represents that it has that degree of specialized expertise contemplated 
within California Government Code Section 37103, and holds all necessary licenses to practice and perform the 
services herein contemplated; and 

C. WHEREAS, City and Consultant desire to contract for the specific services described in Exhibit 
"A" (the "Project") and desire to set forth their rights, duties and liabilities in connection with the services to be 
performed; and 

D. WHEREAS, no official or employee of City has a financial interest, within the provisions of 
Sections 1090-1092 of the California Government Code, in the subject matter of this Agreement. 

NOW, THEREFORE, for and in consideration of the mutual covenants and conditions contained herein, 
the parties hereby agree as follows: 

1.0. SERVICES PROVIDED BY CONSULTANT 

1.1 . Scope of Services. Consultant shall provide the professional services described in the City's 
Request for Proposal ("RFP"), attached hereto as Exhibit "A," and Consultant's Response to City's RFP (the 
"Response") attached hereto as Exhibit "B," both incorporated herein by this reference. 

1.2. Professional Practices. All professional services to be provided by Consultant pursuant to this 
Agreement shall be provided by personnel experienced in their respective fields and in a manner consistent with 
the standards of care, diligence and skill ordinarily exercised by professional consultants in similar fields and 
circumstances in accordance with sound professional practices. Consultant also warrants that it is familiar with 
all laws that may affect its performance of this Agreement and shall advise City of any changes in any laws that 
may affect Consultant's performance of this Agreement. 

1.3. Performance to Satisfaction of City. Consultant agrees to perform all the work to the complete 
satisfaction of the City and within the hereinafter specified. Evaluations of the work will be done by the City 
Manager or his or her designee. If the quality of work is not satisfactory, City in its discretion has the right to: 

(a) Meet with Consultant to review the quality of the work and resolve the matters of concern; 

(b) Require Consultant to repeat the work at no additional fee until it is satisfactory; and/or 

(c) Terminate the Agreement as hereinafter set forth . 

1 .4. Warranty. Consultant warrants that it shall perform the services required by this Agreement in 
compliance with all applicable Federal and California employment laws, including, but not limited to, those laws 
related to minimum hours and wages; occupational health and safety; fair employment and employment 
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practices; workers' compensation insurance and safety in employment; and all other Federal, State and local 
laws and ordinances applicable to the services required under this Agreement. Consultant shall indemnify and 
hold harmless City from and against all claims, demands, payments, suits, actions, proceedings, and judgments 
of every nature and description including attorneys' fees and costs, presented, brought, or recovered against 
City for, or on account of any liability under any of the above-mentioned laws, which may be incurred by reason 
of Consultant's performance under this Agreement. 

1.5. Non-discrimination. In performing this Agreement, Consultant shall not engage in, nor permit its 
agents to engage in, discrimination in employment of persons because of their race, religion, color, national 
origin, ancestry, age, physical handicap, medical condition, marital status, sexual gender or sexual orientation, 
except as permitted pursuant to Section 12940 of the Government Code. 

1.6. Non-Exclusive Agreement. Consultant acknowledges that City may enter into agreements with 
other consultants for services similar to the services that are subject to this Agreement or may have its own 
employees perform services similar to those services contemplated by this Agreement. 

1.7. Delegation and Assignment. This is a personal service contract, and the duties set forth herein 
shall not be delegated or assigned to any person or entity without the prior written consent of City. Consultant 
may engage a subcontractor(s) as permitted by law and may employ other personnel to perform services 
contemplated by this Agreement at Consultant's sole cost and expense. 

1.8. Confidentiality. Employees of Consultant in the course of their duties may have access to 
financial , accounting, statistical, and personnel data of private individuals and employees of City. Consultant 
covenants that all data, documents, discussion, or other information developed or received by Consultant or 
provided for performance of this Agreement are deemed confidential and shall not be disclosed by Consultant 
without written authorization by City. City shall grant such authorization if disclosure is required by law. All City 
data shall be returned to City upon the termination of this Agreement. Consultant's covenant under this Section 
shall survive the termination of this Agreement. 

2.0. COMPENSATION AND BILLING 

2.1. Compensation. Consultant shall be paid in accordance with the fee schedule set forth in Exhibit 
"C," attached hereto and made a part of this Agreement (the "Fee Schedule"). Consultant's total compensation 
shall not exceed _ _ _ Dollars ($ __ .00). 

2.2. Additional Services. Consultant shall not receive compensation for any services provided outside 
the scope of services specified in the Consultant's Proposal unless the City or the Project Manager for this 
Project, prior to Consultant performing the additional services, approves such additional services in writing. It is 
specifically understood that oral requests and/or approvals of such additional services or additional 
compensation shall be barred and are unenforceable. 

2.3. Method of Billing. Consultant may submit invoices to the City for approval on a progress basis, 
but no more often than two times a month. Said invoice shall be based on the total of all Consultant's services 
which have been completed to City's sole satisfaction. City shall pay Consultant's invoice within forty-five (45) 
days from the date City receives said invoice. Each invoice shall describe in detail, the services performed, the 
date of performance, and the associated time for completion. Any additional services approved and performed 
pursuant to this Agreement shall be designated as "Additional Services" and shall identify the number of the 
authorized change order, where applicable, on all invoices. 

2.4. Records and Audits. Records of Consultant's services relating to this Agreement shall be 
maintained in accordance with generally recognized accounting principles and shall be made available to City 
or its Project Manager for inspection and/or audit at mutually convenient times for a period of three (3) years 
from the Effective Date. 
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3.0. TIME OF PERFORMANCE 

3.1 . Commencement and Completion of Work. The professional services to be performed pursuant 
to this Agreement shall commence within five (5) days from the Effective Date of this Agreement. Said services 
shall be performed in strict compliance with the Project Schedule approved by City as set forth in Exhibit "D," 
attached hereto and incorporated herein by this reference. The Project Schedule may be amended by mutual 
agreement of the parties. Failure to commence work in a timely manner and/or diligently pursue work to 
completion may be grounds for termination of this Agreement. 

3.2. Excusable Delays. Neither party shall be responsible for delays or lack of performance resulting 
from acts beyond the reasonable control of the party or parties. Such acts shall include, but not be limited to, 
acts of God, fire, strikes, material shortages, compliance with laws or regulations, riots, acts of war, or any other 
conditions beyond the reasonable control of a party. 

4.0. TERM AND TERMINATION 

4 .1. Term. This Agreement shall commence on the Effective Date and continue for a period of __ _ 
months, ending on _____ , 20_, unless previously terminated as provided herein or as otherwise agreed 
to in writing by the parties. 

4.2. Notice of Termination. The City reserves and has the right and privilege of canceling, suspending 
or abandoning the execution of all or any part of the work contemplated by this Agreement, with or without cause, 
at any time, by providing written notice to Consultant. The termination of this Agreement shall be deemed 
effective upon receipt of the notice of termination. In the event of such termination, Consultant shall immediately 
stop rendering services under this Agreement unless directed otherwise by the City. 

4.3. Compensation. In the event of termination, City shall pay Consultant for reasonable costs 
incurred and professional services satisfactorily performed up to and including the date of City's written notice of 
termination. Compensation for work in progress shall be prorated based on the percentage of work completed 
as of the effective date of termination in accordance with the fees set forth herein. In ascertaining the 
professional services actually rendered hereunder up to the effective date of termination of this Agreement, 
consideration shall be given to both completed work and work in progress, to complete and incomplete drawings, 
and to other documents pertaining to the services contemplated herein whether delivered to the City or in the 
possession of the Consultant. 

4.4. Documents. In the event of termination of this Agreement, all documents prepared by Consultant 
in its performance of this Agreement including, but not limited to, finished or unfinished design, development and 
construction documents, data studies, drawings, maps and reports, shall be delivered to the City within ten (10) 
days of delivery of termination notice to Consultant, at no cost to City. Any use of uncompleted documents 
without specific written authorization from Consultant shall be at City's sole risk and without liability or legal 
expense to Consultant. 

5.0. INSURANCE 

5.1 . Minimum Scope and Limits of Insurance. Consultant shall obtain, maintain, and keep in full force 
and effect during the life of this Agreement all of the following minimum scope of insurance coverages with an 
insurance company admitted to do business in California, rated "A," Class X, or better in the most recent Best's 
Key Insurance Rating Guide, and approved by City: 

(a) Commercial general liability, including premises-operations, products/completed 
operations, broad form property damage, blanket contractual liability, independent 
contractors, personal injury or bodily injury with a policy limit of not less than One Million 
Dollars ($1 ,000,000.00), combined single limits, per occurrence. If such insurance 
contains a general aggregate limit, it shall apply separately to this Agreement or shall be 
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twice the required occurrence limit. 

(b) Business automobile liability for owned vehicles, hired, and non-owned vehicles, with a 
policy limit of not less than One Million Dollars ($1 ,000,000.00), combined single limits, 
per occurrence for bodily injury and property damage. 

(c) Workers' compensation insurance as required by the State of California. Consultant 
agrees to waive, and to obtain endorsements from its workers' compensation insurer 
waiving subrogation rights under its workers' compensation insurance policy against the 
City, its officers, agents, employees, and volunteers arising from work performed by 
Consultant for the City and to require each of its subcontractors, if any, to do likewise 
under their workers' compensation insurance policies. 

(d) Professional errors and omissions ("E&O") liability insurance with policy limits of not less 
than One Million Dollars ($1 ,000,000.00), combined single limits, per occurrence and 
aggregate. Architects' and engineers' coverage shall be endorsed to include contractual 
liability. If the policy is written as a "claims made" policy, the retro date shall be prior to the 
start of the contract work. Consultant shall obtain and maintain, said E&O liability 
insurance during the life of this Agreement and for three years after completion of the work 
hereunder. 

5.2. Endorsements. The commercial general liability insurance policy and business automobile 
liability policy shall contain or be endorsed to contain the following provisions: 

(a) Additional insureds: "The City of Costa Mesa and its elected and appointed boards, 
officers, officials, agents, employees, and volunteers are additional insureds with respect 
to: liability arising out of activities performed by or on behalf of the Consultant pursuant to 
its contract with the City; products and completed operations of the Consultant; premises 
owned, occupied or used by the Consultant; automobiles owned, leased, hired, or 
borrowed by the Consultant." 

(b) Notice: "Said policy shall not terminate, be suspended, or voided, nor shall it be cancelled, 
nor the coverage or limits reduced, until th irty (30) days after written notice is given to City. 

(c) Other insurance: "The Consultant's insurance coverage shall be primary insurance as 
respects the City of Costa Mesa, its officers, officials, agents, employees, and volunteers. 
Any other insurance maintained by the City of Costa Mesa shall be excess and not 
contributing with the insurance provided by this policy." 

(d) Any failure to comply with the reporting provisions of the policies shall not affect coverage 
provided to the City of Costa Mesa, its officers, officials, agents, employees, and 
volunteers. 

(e) The Consultant's insurance shall apply separately to each insured against whom claim is 
made or suit is brought, except with respect to the limits of the insurer's liability. 

5.3. Deductible or Self Insured Retention. If any of such policies provide for a deductible or self-
insured retention to provide such coverage, the amount of such deductible or self-insured retention shall be 
approved in advance by City. No policy of insurance issued as to which the City is an additional insured shall 
contain a provision which requires that no insured except the named insured can satisfy any such deductible or 
self-insured retention. 

5.4. Certificates of Insurance. Consultant shall provide to City certificates of insurance showing the 
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insurance coverages and required endorsements described above, in a form and content approved by City, prior 
to performing any services under this Agreement. The certificates of insurance shall be attached hereto as 
Exhibit "E" and incorporated herein by this reference. 

5.5. Non-limiting. Nothing in this Section shall be construed as limiting in any way, the indemnification 
provision contained in this Agreement, or the extent to which Consultant may be held responsible for payments 
of damages to persons or property. 

6.0. GENERAL PROVISIONS 

6.1. Entire Agreement. This Agreement constitutes the entire agreement between the parties with 
respect to any matter referenced herein and supersedes any and all other prior writings and oral negotiations. 
This Agreement may be modified only in writing, and signed by the parties in interest at the time of such 
modification. The terms of this Agreement shall prevail over any inconsistent provision in any other contract 
document appurtenant hereto, including exhibits to this Agreement. 

6.2. Representatives. The City Manager or his or her designee shall be the representative of City for 
purposes of this Agreement and may issue all consents, approvals, directives and agreements on behalf of the 
City, called for by this Agreement, except as otherwise expressly provided in this Agreement. 

Consultant shall designate a representative for purposes of this Agreement who shall be 
authorized to issue all consents, approvals, directives and agreements on behalf of Consultant called for by this 
Agreement, except as otherwise expressly provided in this Agreement. 

6.3. Project Managers. City shall designate a Project Manager to work directly with Consultant in the 
performance of this Agreement. 

Consultant shall designate a Project Manager who shall represent it and be its agent in all 
consultations with City during the term of this Agreement. Consultant or its Project Manager shall attend and 
assist in all coordination meetings called by City. 

6.4. Notices. Any notices, documents, correspondence or other communications concerning this 
Agreement or the work hereunder may be provided by personal delivery, facsimile or mail and shall be addressed 
as set forth below. Such communication shall be deemed served or delivered: a) at the time of delivery if such 
communication is sent by personal delivery; b) at the time of transmission if such communication is sent by 
facsimile; and c) 48 hours after deposit in the U.S. Mail as reflected by the official U.S. postmark if such 
communication is sent through regular United States mail. 

IF TO CONSULTANT: 

Tel: --------
Fax: _______ _ 
Attn: --------

IFTO CITY: 

City of Costa Mesa 
77 Fair Drive 
Costa Mesa, CA 92626 
Tel : (714) 754-
Fax: (714) 754-
Attn: 

Provide courtesy copy to: 
City of Costa Mesa 
77 Fair Drive 
Costa Mesa, CA 92626 
Attn: Finance Department 
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6.5. Drug-free Workplace Policy. Consultant shall provide a drug-free workplace by complying with 
all provisions set forth in City's Council Policy 100-5, attached hereto as Exhibit "F" and incorporated herein by 
reference. Consultant's failure to conform to the requirements set forth in Council Policy 100-5 shall constitute 
a material breach of this Agreement and shall be cause for immediate termination of this Agreement by City. 

6.6. Attorneys' Fees. In the event that litigation is brought by any party in connection with this 
Agreement, the prevailing party shall be entitled to recover from the opposing party all costs and expenses, 
including reasonable attorneys' fees, incurred by the prevailing party in the exercise of any of its rights or 
remedies hereunder or the enforcement of any of the terms, conditions, or provisions hereof. 

6.7. Governing Law. This Agreement shall be governed by and construed under the laws of the State 
of California without giving effect to that body of laws pertaining to conflict of laws. In the event of any legal 
action to enforce or interpret this Agreement, the parties hereto agree that the sole and exclusive venue shall be 
a court of competent jurisdiction located in Orange County, California. 

6.8. Assignment. Consultant shall not voluntarily or by operation of law assign, transfer, sublet or 
encumber all or any part of Consultant's interest in this Agreement without City's prior written consent. Any 
attempted assignment, transfer, subletting or encumbrance shall be void and shall constitute a breach of this 
Agreement and cause for termination of this Agreement. Regardless of City's consent, no subletting or 
assignment shall release Consultant of Consultant's obligation to perform all other obligations to be performed 
by Consultant hereunder for the term of this Agreement. 

6.9. Indemnification and Hold Harmless. Consultant agrees to defend, indemnify, hold free and 
harmless the City, its elected officials, officers, agents and employees, at Consultant's sole expense, from and 
against any and all claims, actions, suits or other legal proceedings brought against the City, its elected officials, 
officers, agents and employees arising out of the performance of the Consultant, its employees, and/or 
authorized subcontractors, of the work undertaken pursuant to this Agreement. The defense obligation provided 
for hereunder shall apply without any advance showing of negligence or wrongdoing by the Consultant, its 
employees, and/or authorized subcontractors, but shall be required whenever any claim, action, complaint, or 
suit asserts as its basis the negligence, errors, omissions or misconduct of the Consultant, its employees, and/or 
authorized subcontractors, and/or whenever any claim, action, complaint or suit asserts liability against the City, 
its elected officials, officers, agents and employees based upon the work performed by the Consultant, its 
employees, and/or authorized subcontractors under this Agreement, whether or not the Consultant, its 
employees, and/or authorized subcontractors are specifically named or otherwise asserted to be liable. 
Notwithstanding the foregoing, the Consultant shall not be liable for the defense or indemnification of the City for 
claims, actions, complaints or suits arising out of the sole active negligence or willful misconduct of the City. This 
provision shall supersede and replace all other indemnity provisions contained either in the City's specifications 
or Consultant's Proposal, which shall be of no force and effect. 

6.10. Independent Contractor. Consultant is and shall be acting at all times as an independent 
contractor and not as an employee of City. Consultant shall have no power to incur any debt, obligation, or 
liability on behalf of City or otherwise act on behalf of City as an agent. Neither City nor any of its agents shall 
have control over the conduct of Consultant or any of Consultant's employees, except as set forth in this 
Agreement. Consultant shall not, at any time, or in any manner, represent that it or any of its or employees are 
in any manner agents or employees of City. Consultant shall secure, at its sole expense, and be responsible for 
any and all payment of Income Tax, Social Security, State Disability Insurance Compensation, Unemployment 
Compensation, and other payroll deductions for Consultant and its officers, agents, and employees, and all 
business licenses, if any are required, in connection with the services to be performed hereunder. Consultant 
shall indemnify and hold City harmless from any and all taxes, assessments, penalties, and interest asserted 
against City by reason of the independent contractor relationship created by this Agreement. Consultant further 
agrees to indemnify and hold City harmless from any failure of Consultant to comply with the applicable worker's 
compensation laws. City shall have the right to offset against the amount of any fees due to Consultant under 
this Agreement any amount due to City from Consultant as a result of Consultant's failure to promptly pay to City 
any reimbursement or indemnification arising under this paragraph. 
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6.11 . PERS Eligibility Indemnification. In the event that Consultant or any employee, agent, or 
subcontractor of Consultant providing services under this Agreement claims or is determined by a court of 
competent jurisdiction or the California Public Employees Retirement System (PERS) to be eligible for enrollment 
in PERS as an employee of the City, Consultant shall indemnify, defend, and hold harmless City for the payment 
of any employee and/or employer contributions for PERS benefits on behalf of Consultant or its employees, 
agents, or subcontractors, as well as for the payment of any penalties and interest on such contributions, which 
would otherwise be the responsibility of City. 

Notwithstanding any other agency, state or federal policy, rule, regulation, law or ordinance to the 
contrary, Consultant and any of its employees, agents, and subcontractors providing service under this 
Agreement shall not qualify for or become entitled to, and hereby agree to waive any claims to, any 
compensation, benefit, or any incident of employment by City, including but not limited to eligibility to enroll in 
PERS as an employee of City and entitlement to any contribution to be paid by City for employer contribution 
and/or employee contributions for PERS benefits. 

6.12. Cooperation. In the event any claim or action is brought against City relating to Consultant's 
performance or services rendered under this Agreement, Consultant shall render any reasonable assistance and 
cooperation which City might require. 

6.13. Ownership of Documents. All findings, reports, documents, information and data including, but 
not limited to, computer tapes or discs, files and tapes furnished or prepared by Consultant or any of its 
subcontractors in the course of performance of this Agreement, shall be and remain the sole property of City. 
Consultant agrees that any such documents or information shall not be made available to any individual or 
organization without the prior consent of City. Any use of such documents for other projects not contemplated 
by this Agreement, and any use of incomplete documents, shall be at the sole risk of City and without liability or 
legal exposure to Consultant. City shall indemnify and hold harmless Consultant from all claims, damages, 
losses, and expenses, including attorneys' fees, arising out of or resulting from City's use of such documents for 
other projects not contemplated by this Agreement or use of incomplete documents furnished by Consultant. 
Consultant shall deliver to City any findings, reports, documents, information, data, in any form, including but not 
limited to, computer tapes, discs, files audio tapes or any other Project related items as requested by City or its 
authorized representative, at no additional cost to the City. 

6.14. Public Records Act Disclosure. Consultant has been advised and is aware that this Agreement 
and all reports , documents, information and data, including, but not limited to, computer tapes, discs or files 
furnished or prepared by Consultant, or any of its subcontractors, pursuant to this Agreement and provided to 
City may be subject to public disclosure as required by the California Public Records Act (California Government 
Code Section 6250 et seq.) . Exceptions to public disclosure may be those documents or information that qualify 
as trade secrets, as that term is defined in the California Government Code Section 6254.7, and of which 
Consultant informs City of such trade secret. The City will endeavor to maintain as confidential all information 
obtained by it that is designated as a trade secret. The City shall not, in any way, be liable or responsible for the 
disclosure of any trade secret including, without limitation, those records so marked if disclosure is deemed to 
be required by law or by order of the Court. 

6.15. Conflict of Interest. Consultant and its officers, employees, associates and subconsultants, if any, 
will comply with all conflict of interest statutes of the State of California applicable to Consultant's services under 
this agreement, including, but not limited to, the Political Reform Act (Government Code Sections 81000, et seq.) 
and Government Code Section 1090. During the term of th is Agreement, Consultant and its officers, employees, 
associates and sub-consultants shall not, without the prior written approval of the City Representative, perform 
work for another person or entity for whom Consultant is not currently performing work that would require 
Consultant or one of its officers, employees, associates or sub-consultants to abstain from a decision under this 
Agreement pursuant to a conflict of interest statute. 

6.16. Responsibility for Errors. Consultant shall be responsible for its work and results under this 
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Agreement. Consultant, when requested, shall furnish clarification and/or explanation as may be required by 
the City's representative, regarding any services rendered under this Agreement at no additional cost to City. In 
the event that an error or omission attributable to Consultant occurs, then Consultant shall, at no cost to City, 
provide all necessary design drawings, estimates and other Consultant professional services necessary to rectify 
and correct the matter to the sole satisfaction of City and to participate in any meeting required with regard to 
the correction. 

6.17. Prohibited Employment. Consultant will not employ any regular employee of City while this 
Agreement is in effect. 

6.18. Order of Precedence. In the event of an inconsistency in this Agreement and any of the attached 
Exhibits, the terms set forth in this Agreement shall prevail. If, and to the extent this Agreement incorporates by 
reference any provision of any document, such provision shall be deemed a part of this Agreement. 
Nevertheless, if there is any conflict among the terms and conditions of this Agreement and those of any such 
provision or provisions so incorporated by reference, this Agreement shall govern over the document referenced. 

6.19. Costs. Each party shall bear its own costs and fees incurred in the preparation and negotiation 
of this Agreement and in the performance of its obligations hereunder except as expressly provided herein. 

6.20. No Third Party Beneficiary Rights. This Agreement is entered into for the sole benefit of City and 
Consultant and no other parties are intended to be direct or incidental beneficiaries of this Agreement and no 
third party shall have any right in, under or to this Agreement. 

6.21. Headings. Paragraphs and subparagraph headings contained in this Agreement are included 
solely for convenience and are not intended to modify, explain or to be a full or accurate description of the content 
thereof and shall not in any way affect the meaning or interpretation of this Agreement. 

6.22. Construction. The parties have participated jointly in the negotiation and drafting of this 

Agreement. In the event an ambiguity or question of intent or interpretation arises with respect to this Agreement, 
this Agreement shall be construed as if drafted jointly by the parties and in accordance with its fair meaning. 
There shall be no presumption or burden of proof favoring or disfavoring any party by virtue of the authorship of 
any of the provisions of this Agreement. 

6.23. Amendments. Only a writing executed by the parties hereto or their respective successors and 
assigns may amend this Agreement. 

6.24. Waiver. The delay or failure of either party at any time to require performance or compliance by 
the other of any of its obligations or agreements shall in no way be deemed a waiver of those rights to require 
such performance or compliance. No waiver of any provision of this Agreement shall be effective unless in 
writing and signed by a duly authorized representative of the party against whom enforcement of a waiver is 
sought. The waiver of any right or remedy in respect to any occurrence or event shall not be deemed a waiver 
of any right or remedy in respect to any other occurrence or event, nor shall any waiver constitute a continuing 
waiver. 

6.25. Severability. If any provision of this Agreement is determined by a court of competent jurisdiction 
to be unenforceable in any circumstance, such determination shall not affect the validity or enforceability of the 
remaining terms and provisions hereof or of the offending provision in any other circumstance. Notwithstanding 
the foregoing, if the value of th is Agreement, based upon the substantial benefit of the bargain for any party, is 
materially impaired, which determination made by the presiding court or arbitrator of competent jurisdiction shall 
be binding, then both parties agree to substitute such provision(s) through good faith negotiations. 

6.26. Counterparts. This Agreement may be executed in one or more counterparts, each of which shall 
be deemed an original. All counterparts shall be construed together and shall constitute one agreement. 
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ADDENDUM NO. 1 

REQUEST FOR PROPSAL 

FOR 

Background Investigation Services 

RFP NO. 26-01 

Costa Mesa"" 

Human Resources Department 

CITY OF COSTA MESA 

Addendum Released on July 21, 2025 

The referenced document has been modified as per the attached Addendum No. 1 



1. Delete Schedule of Events: Schedule of Events: This Request For Proposal 
shall be governed by the following schedule: 

2. Responses to Questions Posted July 17, 2025, 5:00 p.m 
3. Proposals are Due July 24, 2025, by 10:00 a.m. 
4. Interviews (if held) August 12-13, 2025 
5. Approval of Contract September 2025 (tentatively) 
6. ** All dates are subject to change at the discretion of the City . 

• 
7. Replace Schedule of Evets: Schedule of Events: This Request For Proposal shall be 

governed by the following schedule: 

8. Responses to Questions Posted July 21 , 2025, 5:00 p.m 
9. Proposals are Due July 28, 2025, by 10:00 a.m. 
10.lnterviews (if held) August 19-20 2025 
11. Approval of Contract September 2025 (tentatively) 
12. **All dates are subject to change at the discretion of the City . 
• 

All other provisions of the request for proposal shall remain in their entirety. 

Vendors hereby acknowledge receipt and understanding of the above Addendum. 
Complete and submit this Addendum with your proposal. 

Signature Date Company Name 

Typed Name and Title Address 

City State Zip 

2 



EXHIBIT B 

CONSULTANT'S PROPOSAL 



August 7, 2025 

Mike Fuentes 
City of Costa Mesa 
77 Fair Drive 
Costa Mesa, CA 92646 

Dear Mr. Fuentes: 

LM Investigations LLC 

LM Investigations LLC is an independently owned company founded by Lisa Matteroli. We are an 
insured California limited liability company that provides government background screening services 
and have been in operation since 2018. LM Investigations LLC is located at 9671 Woodlawn Drive, 
Huntington Beach, CA 92646. Our phone number is (714) 330-2798. All management of background 
services occurs at this location. We provide experienced former law enforcement personnel to assist 
police and fire agencies with pre-employment background investigations. Background investigations 
are conducted for peace officer candidates, dispatch candidates, firefighters, paramedics, non-sworn 
public safety, and other City positions. 

LM Investigations LLC partners with experienced investigators who bring over 50 years of combined 
expertise in POST background investigations. Lisa Matteroli, the owner, is an active member of the 
California Background Investigators Association and the California Association of Licensed 
Investigators. She has held her California Private Investigator's license in good standing since 2018. She 
earned her POST Background Investigator's certification in 2003 and remains current with industry 
trends through updates and ongoing training. Ms. Matteroli is a retired police officer with 27 years of 
service with the Los Angeles County Sheriff's Department, the El Segundo Police Department, and the 
Huntington Beach Police Department. 

A large part of Ms. Matteroli's career has involved various aspects of background investigations for the 
Huntington Beach Police Department, and this remains a passion of hers. Her company aims to provide 
top-quality candidates for police, fire, and City positions. She is risk-averse and makes sure her clients' 
potential employees are thoroughly vetted to minimize unnecessary liability. Today, more than ever, 
background screening is crucial when hiring quality staff, and we take this responsibility very seriously. 

LM Investigations LLC meets the minimum requirements outlined in the Request for Proposal. 



LM Investigations LLC currently serves 16 clients, including both police and fire departments, all of 
which are municipal agencies. Our experience, expertise, and full attention are dedicated to 
conducting pre-employment background investigations for these agencies. Although licensed to 
provide other private security services, we do not offer them. Your assignments will receive our full 
focus. 

All background investigators assigned to conduct background investigations have completed the POST 
Background Investigator's Course and have experience performing law enforcement and fire service 
pre-employment background investigations. 

We respectfully submit this bid in response to your Request for Proposal for background investigative 
services for the City of Costa Mesa, valid for 180 days. The following pages detail the scope of services 
requested by the City of Costa Mesa, including a background and project summary, method of 
approach, qualifications and experience, key personnel, cost proposal, disclosure, and mission 
statement. If awarded a contract, LM Investigations LLC agrees to enter into a Hold-Harmless 
Agreement with the City of Costa Mesa. This letter also confirms that LM Investigations LLC has no 
conflict of interest with the City of Costa Mesa. There are no financial, business, or other relationships 
with the City or its divisions that could influence the selection process. 

Sincerely, 

Lisa Matteroli 
Owner/Qualified Manager 
Pl#188529 
LM INVESTIGATIONS, LLC 



City of Costa Mesa 

Request for Proposal 

For 

Background Investigation - Consulting Services 
RFP NO. 26-01 

Bid Posting Date: July 2, 2025 
Addendum Released on August 6, 2025 

Bid Due Date: August 12, 2025, by 10:00 AM Pacific Time 

Proposal From: 
LM Investigations LLC 
9671 Woodlawn Drive 

Huntington Beach, CA 92646 
August 7, 2025 



Vendor Name: LM Investigations LLC 

Background and Project Summary 

LM Investigations LLC understands the scope of the requested services and will conduct 
background investigations in compliance with the Labor Code, Government Code, applicable 
Assembly Bill(s), S82, relevant laws and regulations, and the California POST Background 
Investigation Manual. The investigations will be formatted accordingly and in accordance with your 
requirements and mandatory POST guidelines. LM Investigations LLC is prepared to provide the 
services outlined in the Request for Proposal, Appendix A, Scope of Work, Items 1-20. 

Method of Approach 

LM Investigations LLC will use the following approach to accomplish your hiring goals: 

We will provide investigative services as necessary. We will conduct a thorough background 
investigation following current guidelines, technology, recommendations, and requirements. 

Lisa Matteroli will serve as the liaison with the department and will keep them updated on 
the progress of each investigation. The department will be notified immediately if any potentially 
disqualifying information is found. If initial concerns suggest disqualification, a report outlining the 
questionable POST Background Investigation Dimensions will be submitted for review. We aim to 
save our clients valuable time and resources by terminating the case early if evidence uncovered 
during the investigation indicates that this is necessary. 

Investigators will be assigned cases based on their availability, caseload, and ability to complete 
investigations in a timely manner. 

LM Investigations LLC assigns one investigator per candidate. The investigator will manage the 
entire investigation from start to finish, utilizing a system that ensures optimal results. Having 
multiple investigators on one candidate is not advisable, can cause gaps in the investigation, and is 
not how we operate. 

The candidate will be interviewed in person, and their Personal History Statement and all required 
documents will be reviewed and verified. 

The candidate's past employment, current employment, and employment status will be verified for 
10 years for sworn positions and 7 years for all other roles. The investigation will document 
performance, terminations, discipline, workplace investigations and/or complaints, tardiness, and 
whether the candidate is eligible for rehire. Detailed information will be provided to the 
department if a candidate has been terminated, failed probation, or rejected by another agency. 

Interviews will be held with all former and current supervisors and colleagues. 

The background investigator will conduct residence and neighborhood inquiries for each candidate. 
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Background investigations for lateral police officer candidates will adhere to POST standards and 
the Penal Code. We request all records through the National Decertification Index and POST. The 
final report on lateral candidates will include reasons for separation from previous employment as 
a peace officer, if applicable, and information about any alleged serious misconduct reported to 
POST, as required by SB2. Any involvement in an Internal Affairs investigation, regardless of the 
outcome or status, will also be documented and reported. 

The investigator will perform agency checks for each candidate. If a previous background 
investigation exists and a file is available, it will be reviewed. The background investigator from 
that department will also be interviewed if they can provide helpful information to enhance the 
current investigation. 

LM Investigations LLC investigators will make all reasonable efforts to contact the candidate's 
references, current and former neighbors, landlords, roommates, spouses, and/or former spouses, 
as well as dating or domestic partners (current and previous), and an adequate number of 
secondary references. Investigators shall demonstrate due diligence in contacting every person that 
needs to be contacted. When unable to contact someone, the reason for this and the efforts made 
to do so will be documented in the final summary. 

Background investigators will complete an overall, detailed summary delineating the following 
areas: 

• Summary of the candidate's personal information 
• Candidate Interview & Overview (behavior, reputation, demeanor, hobbies} 
• Background Investigation Dimensions 
• Bias Assessment Information 
• Employment Eligibility 
• Age verification 
• Criminal and Other Qualification Records Checks 

o National Decertification Index Results 
o POST Query and Profile Check Results 
o Government Code §1029 Results 
o Local jurisdiction records requests 
o Local County Superior Court Search for all counties lived/worked/attended school 
o Sexual Offender search 
o Public Records Check 
o DOT check when applicable 

• Academy file review {if applicable) 
• Driving Record review 
• Illegal behavior 
• Drug and alcohol use 
• Education Verification 
• Employment History 
• Family, personal references, and secondary references 
• Spouses, former spouses, significant others, former significant others 
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• Marriage and/or Dissolution of marriage (if applicable) 
• Residence/Neighbors/Landlords 
• Military History (if applicable) 
• Credit History 
• Open-Source Internet and Social Media Findings 
• Summary of applications with other agencies 

• Summary of the polygraph report, delineating any discrepancies or concerns 
• Documentation of tattoos 
• Completion of mandatory POST checklists 

o Verification of Qualifications (POST 2-355) 

We understand HIPAA regulations and refrain from discussing any protected topics during the 
investigation unless a conditional offer of employment has been extended. 

After completing the background, the investigator will submit the investigative summary to Ms. 
Matteroli for approval. Once approved, the agency will be notified, and all investigative materials 
will be submitted. We understand the importance of thorough report writing and complete 
background files, whether in hard copy or electronic format. We pay close attention to all files, 
particularly those subject to post-audit reviews. If the department has questions or requests a 
follow-up, they are welcome to contact Lisa Matteroli or the investigator. Follow-up requests and 
conversations with investigators are provided at no extra charge. 

All background investigations shall be completed to the department's satisfaction. Any issues or 
concerns will be addressed accordingly. 

After any investigation, LM Investigations LLC shall adhere to the following policies and procedures: 

1) All documents from any investigation will remain the property of the City of Costa Mesa. 
2) LM Investigations LLC will conduct a new and thorough investigation on any candidate our 

company, another agency, or a contractor has previously investigated. 
3) LM Investigations LLC will not share information with any other agency regarding 

investigations completed by our company for the City of Costa Mesa without prior 
authorization and/or a notarized waiver. 

4) Per EEOC regulations, the record retention period for background investigations conducted 
by a third party is one year. One~ that period is over, we will dispose of the report correctly 
and follow the established guidelines. 

5) Should the City of Costa Mesa receive a public records request on work completed by LM 
Investigations LLC, Lisa Matteroli shall be notified within 24 hours. 

At the start of any investigation, we ask that all necessary documents be submitted and that the 
candidate's signed and notarized waiver accompany the assignment. We also request that any 
concerns, if present, be communicated to Ms. Matteroli at the time of assignment. If there are any 
exceptional circumstances related to an assignment, please relay them to us as soon as possible. 
City staff will provide items we cannot obtain as independent contractors, such as fingerprint 
returns and firearms clearance letters. 
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LM Investigations LLC can complete most investigations within 45 days. We respect the deadline in 
the RFP, but if awarded the contract, we would request that a timeline of 45-60 days be 
established. Many candidates today have extensive backgrounds, have applied to multiple 
agencies, and often relocate or change jobs frequently. We also face challenges such as 
uncooperative references, delays in scheduling file reviews at other agencies, and long wait times 
for record requests. We may request a grace period in such cases. While we understand the 
urgency of filling vacancies and aim to meet your deadlines, Ms. Matteroli will not submit an 
investigation until it is thorough and complete. She emphasizes quality over speed and will notify 
the agency if additional time is necessary to ensure a comprehensive investigation is submitted. 

LM Investigations LLC investigators are experienced in using background investigation software. 
We consider eSOPH a top-tier product, but we are open to switching to any software you might 
choose in the future. We are prepared to transition from binders, tabs, and hard-copy documents 
to an electronic format if requested. We can also assist the agency with this transition should it 
occur while we are under contract with the City of Costa Mesa. Using background software 
provides several benefits, including faster turnaround times, fewer agency visits, and reduced 
storage space requirements. 

Qualification & Experience of the Firm 

LM Investigations LLC has been in operation since 2018. It is licensed, insured, and in good standing 
with the California Bureau of Investigative Services (Pl# 188529) and is registered as a limited 
liability company with the California Secretary of State. 

LM Investigations LLC was rebranded in 2024 after Ms. Matteroli reverted to her maiden name. 
From 2018 to 2024, the company operated as Gallatin Investigations LLC. With the rebranding, 
there was no change in the Bureau of Security and Investigative Services license number, IRS 
Employer Identification Number, or the Secretary of State Entity Number. 

LM Investigations LLC has always been an independently owned and operated company dedicated 
to helping our clients achieve their hiring goals. We provide personalized attention to each client, 
and you are welcome to contact Ms. Matteroli or any of the investigators at any time, free of 
charge. Our clients are all public agencies, and each contract precisely aligns with the requirements 
of Costa Mesa's Request for Proposal. LM Investigations LLC has no prior agreements or clients, as 
all of our contracts have been renewed before expiration. Our clients include the Manhattan Beach 
Police Department, El Segundo Police Department, Hermosa Beach Police Department, Huntington 
Beach Police Department, Huntington Beach Fire Department, Inglewood Police Department, City 
of Fountain Valley, Fountain Valley Fire Department, Fountain Valley Police Department, UCLA 
Police Department, Montebello Fire Department, Montebello Police Department, Cypress Police 
Department, Downey Police Department, Hawthorne Police Department, Palos Verdes Estates 
Police Department, Laguna Beach Police Department, Whittier Police Department, Pomona Police 
Department, and South Gate Police Department. 

The Owner and Project Manager, Lisa Matteroli, is a retired police officer with 27 years of sworn 
law enforcement experience. Investigator Matteroli's last assignment before retiring was as 
Background Division Coordinator and Investigator. In 2017, she received the City of Huntington 
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Beach Mayor's Award for Outstanding Public Service, exceeding hiring goals. Since retiring in 2018, 
Ms. Matteroli has dedicated herself exclusively to pre-employment background investigations for 
law enforcement and fire personnel. She is a POST-certified background investigator and a licensed 
California Private Investigator. She is a member of the California Background Investigators 
Association and the California Association of licensed Investigators. Investigator Matteroli holds a 
Bachelor of Science in Criminal Justice from California State University, Long Beach, and a Master 
of Arts in Criminology from Chapman University. Her resume and license are attached. 

Our team consists of 13 experienced background investigators, all of whom are retired sworn police 
officers. These investigators have retired at various ranks, including officers, sergeants, lieutenants, 
and captains, and have performed a wide range of assignments throughout their careers. 

LM Investigations LLC has two bilingual investigators. We have found that many of our candidates' 
extended family members, parents, neighbors, and others speak Spanish, and we have interpreters 
available for those who prefer to be interviewed in Spanish. They also read and write Spanish, 
which can be helpful for questionnaires. This service is provided at no extra cost. 

All background investigators assigned to conduct background investigations for LM Investigations 
LLC are subcontractors. They have experience conducting police background investigations and are 
POST-certified background investigators, as per Title 11 of the California Code of Regulations, 
Section 1953(a)(l). 

Key Personnel 

The LM Investigation LLC team includes 10 primary investigators and three additional investigators 
who are called upon as needed. 

Background Investigator Dennis Fulton is a retired police officer with 30 years of sworn law 
enforcement experience, most of which was with the Huntington Beach Police Department. 
Investigator Fulton has held various assignments, including Field Training Officer, Firearms 
Instructor, Range Master, Traffic Officer, and is a licensed Hostage/Crisis Negotiator for the 
State of California. He earned a Bachelor of Science in Criminal Justice from California Coast 
University. Investigator Fulton is a POST-certified background investigator, a licensed 
California Private Investigator, and a member of the California Association of Licensed 
Investigators. His resume and credentials are available upon request. 

Background Investigator James Kurkoske is a retired police lieutenant with 27 years of 
experience with the Rialto Police Department. Investigator Kurkoske has held and/or overseen 
various assignments during his career, including Traffic, Patrol, Internal Affairs, Gang Division, 
Major Crimes, and the Narcotics Task Force. While working in the Narcotics Division, he 
received the California Narcotic Officers Association's Case of the Year Award. Investigator 
Kurkoske holds a bachelor's degree from California State University, Long Beach, and a 
master's degree in criminal justice from California Coast University. He is a POST-certified 
background investigator, a licensed California Private Investigator, and a member of both the 
California Background Investigators Association and the California Association of Licensed 
Investigators. Locally, Investigator Kurkoske was appointed by the Riverside Mayor to fill a 
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vacant seat on the Riverside Community Police Review Commission, serving from 2016 to 
2019. His resume and credentials are available upon request. 

Background Investigator Kent Ferrin is a retired police lieutenant with 30 years of sworn law 
enforcement experience serving the El Monte Police Department, Inglewood Police 
Department, and Huntington Beach Police Department. He has worked and/or supervised 
various assignments, including Traffic, Patrol, Special Events, Community Liaison, FTO, 
Special Enforcement Team, Gang Unit, Internal Affairs, SWAT, Public Affairs, and Crimes 
Against Persons. Investigator Ferrin holds a Bachelor of Science in Business Management and 
a Master of Arts in Organizational Management, both from Azusa Pacific University. He is a 
POST-certified background investigator, a licensed California Private Investigator, and a 
member of the California Association of Licensed investigators. Investigator Ferrin runs Baja 
Love Outreach, a nonprofit organization that supports five orphanages in Baja, California. His 
resume and credentials are available upon request. 

Background Investigator Jon Haught is a retired police captain with over 31 years of experience 
with the Huntington Beach Police Department. Investigator Haught served in various roles 
before retiring, including Patrol, Traffic, Internal Affairs, SWAT, Special Investigations, 
Narcotics, Gangs, and as a detective for the Orange County Auto Theft Task Force. As a police 
manager, he had the opportunity to oversee operations within multiple divisions. Investigator 
Haught is a POST-certified background investigator, a licensed California Private Investigator, 
and a member of the California Association of Licensed Investigators. Investigator Haught's 
resume and credentials are available upon request. 

Background Investigator Jeff Allison is a retired police lieutenant with 34 years of sworn law 
enforcement experience with the Chino Police Department. Investigator Allison has worked 
on and supervised numerous assignments, which have helped him develop extensive 
expertise in investigations. Over the years, he has conducted criminal investigations, police 
misconduct investigations, and pre-employment background investigations. In addition to 
conducting investigations, Investigator Allison supervised and managed investigative 
bureaus, including Criminal Investigations, Traffic Investigations, and the Training and 
Background Unit. He also oversaw the Chino Police Department's Recruitment Division. 
Since retiring in 2014, he has specialized in conducting pre-employment background 
investigations for various law enforcement agencies. Investigator Allison is a POST-certified 
background investigator, a licensed California Private Investigator, a member of the California 
Background Investigators Association, and a member of the California Association of 
Licensed Investigators. Investigator Allison's resume and credentials are available upon 
request. 

Background Investigator Anthony Choi is a retired police sergeant with 21 years of sworn law 
enforcement experience with the Los Angeles Police Department. Investigator Choi has 
served in various roles, including Field Training Officer, Patrol Sergeant, Gang Enforcement 
Detail OIC, Vice OIC, and Military Liaison. He is also a Marine Corps veteran, certified firearms 
instructor, and range coach for the military. Investigator Choi holds a Bachelor of Science in 
Political Science from the University of California, Riverside; a Master of Science in Leadership 
and Human Resources Management from the University of La Verne; and a Master of Arts in 
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Teaching English to Speakers of Other Languages from Pepperdine University. He is a POST­
certified background investigator and a member of the California Background Investigators 
Association. Investigator Choi's resume and credentials are available upon request. 

Background Investigator Victor Ojeda is a retired police officer with 25 years of sworn law 
enforcement experience, having served with the Long Beach Police Department and the 
Huntington Beach Police Department. He also has 22 years of service in the United States 
Marine Corps, including active duty and reserves. Investigator Ojeda is bilingual in English and 
Spanish, serving as one of our interpreters. During his law enforcement career, Investigator 
Ojeda worked in various roles, including Patrol Officer, Field Training Officer, Auto Theft 
Detective, Honor Guard, Recruitment Officer, and Background Investigator. He holds a 
Bachelor of Arts in Criminal Justice from California Coast University. He is a POST-certified 
background investigator, a licensed California Private Investigator, and a member of the 
California Association of Licensed Investigators. Investigator Ojeda's resume and credentials 
are available upon request. 

Background Investigator Eric Hyde is a retired police lieutenant with 25 years of sworn law 
enforcement experience with the Gardena Police Department. Investigator Hyde served in 
various roles before retiring, including Patrol Officer, Field Training Officer, Gang Detective, 
and Crisis Negotiator. As a police manager, he supervised operations in several divisions, 
such as the Special Enforcement Unit, Crisis Negotiation Team, Internal Affairs, Traffic 
Bureau, and the Field Training Program. He is also a Gardena Police Department Medal of 
Valor recipient. Investigator Hyde is a POST-certified background investigator, a licensed 
California Private Investigator, and a member of the California Association of Licensed 
Investigators. Locally, he volunteers as a board member for the Dirt Devil's Baseball 
Organization. Investigator Hyde's resume and credentials are available upon request. 

Background Investigator Mark Ryan is a retired police lieutenant with 30 years of sworn law 
enforcement experience with the San Diego County Sheriff's Department. Investigator Ryan worked 
and supervised various assignments during his career. He was a firearms instructor, an EVOC 
instructor, and an instructor at the sheriff's academy at Miramar College. Since retiring, he has 
been an adjunct professor at Point Loma Nazarene University. Investigator Ryan is a POST-certified 
background investigator, a licensed California Private Investigator, a member of the California 
Association of licensed Investigators, the FBI National Association, and the International 
Association of Chiefs of Police. Locally, he volunteers his time with the North County Basketball 
Officials Association. Investigator Ryan's resume and credentials are available upon request. 

Background Investigator Sergio Morales is a retired police officer with 15 years of sworn law 
enforcement experience with the Irvine Police Department. Investigator Morales held various 
assignments throughout his career and received the City of Irvine Meritorious Service Award in 
2023. He is bilingual in English and Spanish, serving as one of our interpreters. Investigator 
Morales holds a Bachelor of Science in Criminal Justice from California State University, Long 
Beach. He is a POST-certified background investigator and a member of the California 
Background Investigators Association. Investigator Morales's resume and credentials are 
available upon request. 
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Our team also includes a licensed polygraph examiner. Ms. Rachel Archambault, our polygraph 
examiner, is a POST-certified background investigator and a licensed California Private Investigator. 
She is a member of the California Background Investigators Association and the California 
Association of Licensed Investigators. Ms. Archambault graduated from the Vollmer Institute and 
holds a certification in Polygraph Education. Her certification covers criminal and pre-employment 
polygraph examinations. Ms. Archambault is available if you have scheduling conflicts with your 
current polygraph provider or need a specific issue polygraph exam conducted by an alternate 
and/or female examiner. Her prices are available upon request. 

References who may be contacted to verify the listed experience are provided in the Company 
Profile & References Addendum. Additional references are available upon request. 

Cost Proposal 

LM Investigations LLC adheres to industry standards by charging a flat fee for government pre­
employment background checks. 

The following fees apply to sworn police department positions and firefighters: 

• $1800 per case- First year 
• $1900 per case - Optional renewal for second year 
• $2000 per case - Optional renewal for third year 

The following fees apply to civilian police department positions and any non-safety positions: 

• $1700 per case - First year 
• $1800 per case - Optional renewal for second year 
• $1900 per case - Optional renewal for third year 

These fees cover the cost of a completed background investigation. Mileage and other expenses 
(e.g., parking) are added to this amount. 

If the agency assigns a task to assist an internal investigator (e.g., file review, neighborhood check), 
we will bill at the hourly rate, including travel time and mileage from our headquarters. If a member 
of our team is required to attend meetings at the City of Costa Mesa or provide advice before or 
during a POST audit, we will bill at the hourly rate, including travel time and mileage from our 
headquarters. The hourly rate for these services is: 

• $80 per hour for the first year and any optional renewal year(s) 

If a partial background is conducted due to early disqualification, withdrawal, or significant travel 
time, the pay schedule is as follows: 

• $80 per hour for the first year and any optional renewal year(s) 
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Significant travel time includes any travel required to complete a background investigation, which 
necessitates an investigator traveling more than 45 miles (one way) to any location. 

Mileage is billed using the current IRS standard mileage rate. 

Out-of-state or out-of-area cases are not included in this pay schedule and will be negotiated 
individually. Background investigations for out-of-state or area cases are not cost-effective for 
independent contractors, so we recommend having a department representative handle these 
cases if possible. If we need to conduct such an investigation, the rate is $3,200 per case plus travel 
expenses. Reimbursable expenses (such as flights, food, rental cars, hotels, etc.) must be pre­
approved by the City. The investigator should not make any travel arrangements until they receive 
approval. 

The reimbursement request must include detailed information, such as a description, the expense 
date, the business purpose, and the amount. Travel-related expenses (including hotels, rental cars, 
and flights) will be reimbursed at actual cost. 

Expedited backgrounds are negotiable and not always guaranteed. We will do our best to provide 
an expedited investigation for an additional $300 per case. However, we will not sacrifice the 
integrity or quality of our work by rushing a background investigation. If a candidate has a long 
history, multiple residences, or other background files to review at various agencies, we reserve 
the right to decline the request. Expedited backgrounds are those with a due date of less than 30 
days from assignment, provided all necessary documents are submitted on time. 

Unless the Costa Mesa liaison provides other instructions, POST background investigations (for 
police officers, police recruits, academy-trained police officers, and police dispatchers) will be 
delivered to the agency in a binder with official POST tabs. If the agency does not provide these 
items, they will be billed to the agency at the following rates. 

Binders/ POST Tabs: $5 each 

Trips to and from the agency for picking up and dropping off cases, etc., will be billed hourly plus 
mileage from LM Investigations LLC headquarters (Huntington Beach). 

Disclosure 

No one associated with LM Investigations LLC has any past or present business or personal 
relationships with any·current Costa Mesa elected officials, appointed officials, City employees, or 
family members of these officials or employees. 

Our Commitment 

Our team aims to offer a product that helps you make informed hiring decisions. We assess 
candidates based on job-specific requirements, POST guidelines and dimensions, and your 
expectations rooted in your department's culture and needs. Since no two agencies are alike, we 
tailor our investigations to each agency's specific needs. LM Investigations LLC guarantees a 

9 



thorough, high-quality, and comprehensive investigation, regardless of the position or challenges 
involved. We take the time to understand each candidate and deliver a detailed, personalized 
assessment for every case. Our investigators handle each case with the same care they would give 
to their agencies before retiring. 

Respectfully, 

;/~~-
Lisa Matteroli I Owner I Qualified Manager 
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