
THIRD AMENDMENT TO 
PROFESSIONAL SERVICES AGREEMENT 

AMONG THE CITY OF COST A MESA, 
THE COSTA MESA HOUSING AUTHORITY, AND 

MERCY HOUSE LIVING CENTERS 
FOR 

SHELTER OPERATION SERVICES 

This Third Amendment ("Amendment") to a Professional Services Agreement for 
Shelter Operator Services is made and entered into this 1st day of July 2025 ("Effective 
Date"), by and among the CITY OF COSTA MESA, a municipal corporation, COSTA 
MESA HOUSING AUTHORITY ("Authority"), and MERCY HOUSE LIVING CENTERS 
("Contractor"). City and Authority are collectively referred to herein as "City. " 

WHEREAS, City and Contractor entered into a professional services agreement 
for the provision of shelter operator services at the City's homeless shelter on June 15, 
2021 ; and 

WHEREAS, on June 29, 2023, the City and Contractor entered into Amendment 
One to increase Contractor's annual compensation by One Hundred Eighty-Five 
Thousand Two Hundred Eighty-Six Dollars ($185,286.00) in consideration of the 
increased capacity at the shelter and to account for inflation, resulting in a maximum 
annual compensation in an amount not to exceed Two Million One Hundred Eighty Five 
Thousand Two Hundred Eighty Six Dollars ($2,185,286.00) ; and 

WHEREAS, on June 30, 2024, the City and Contractor entered into Amendment 
Two to increase the Scope of Work and the not to exceed compensation from Two Million 
One Hundred Eighty-Five Thousand Two Hundred Eighty Six Dollars ($2, 185.286.00) to 
Two Million Three Hundred Eighty-Three Thousand One Hundred Eighty Dollars 
($2,383,180.00) which is an increase of One Hundred Ninety Seven Thousand Eight 
Hundred Ninety Four Dollars ($197,894.00) . Amendment Two also extended the term of 
the Agreement through June 30, 2025; and 

WHEREAS , Section 3.1 of the Agreement provides that the term of the Agreement 
can be extended one final additional one (1) year period through June 30, 2026; and 

WHEREAS, City and Contractor intend and desire to exercise the second option 
to extend the Agreement one (1) additional year and that this Amendment Number Three 
be retroactive to the Effective Date. 

NOW, THEREFORE, for valuable consideration , the receipt and sufficiency of 
which is hereby acknowledged, the parties agree as follows: 

1. The foregoing recitals in this Amendment are hereby declared to be true 
and correct and are incorporated as if fully set forth herein . 
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2. This Amendment shall be retroactive to the Effective Date. 

3. The term of this Agreement is extended for one (1) year, ending on June 
30 , 2026, with the total not to exceed compensation to remain the same. 

4. All terms not defined herein shall have the same meaning and use as set 
forth in the Agreement, as amended. 

5. All other terms, conditions , and provisions of the Agreement, as amended , 
shall remain in full force and effect. 

6. This Amendment may be executed in one or more counterparts, each of 
which shall be deemed an original. All counterparts shall be construed 
together and shall constitute one agreement. 

IN WITNESS WHEREOF , the Parties hereto have caused this Amendment to be 
executed by and through their respective authorized officers, as of the date first above 
written . 

Larry Haynes, CEO 

Name and Title 

CITY OF COST A MESA 

Cecilia Gaiia(o-aly 
Interim City Manager 

COST A MESA HOUSING AUTHORITY 

c.Q~J)¾ 
Cecilia Gallardo-Daly 
Interim Executive Director 
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Date: 7/14/2025 

Date: _ _..8:'-1-}_.,,:s-"--f-} "--';>_o~ .,\~ l __ _ 
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ATTEST: 

Zo , Brenda re n 
City Clerk 

APPROVED AS TO FORM: 

~~ Kirnber0uBarlc)w 
City Attorney 

APPROVED AS TO INSURANCE: 

Ri~ 
Risk Management 
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Date : _'6_ \'--1_{ _~ -=-S __ _ 

Date: --7 - /--"-6...,___,/ ,f-'-/ ;J< __ _ 

Date: 7/~0/Z,~ 
-----------
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