




















IN WITNESS WHEREOF, the parties hereto have caused this Agreement to be executed 
by and through the ir respective authorized officers, as of the date first above written . 

CONSULTANT 

Signature 

[Name and Tit le] 

Carol Molina \ 
Purchasing Officer 

ATTEST: 

Brenda Green 
City Clerk 

Ki 
Cit 

APPROVED AS TO INSURANCE: 

'jiu&"''&= Ruth anef 
Risk Management 

Rev. 1-2025 

Date: _\_i /.__t-'-/_zo_2~$ ___ _ 

Date : _ / ~____._./ r)-----.:;./_z ~--

Date: / 2/ei/2-S _.....;._ ________ _ 
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competent jurisdiction to be unenforceable in any circumstance, such determination shall not 
affect the validity or enforceability of the remaining terms and provisions hereof or of the offending 
provision in any other circumstance. Notwithstanding the foregoing, if the value of this Agreement, 
based upon the substantial benefit of the bargain for any party, is materially impaired, which 
determination made by the presiding court or arbitrator of competent jurisdiction shall be binding , 
then both parties agree to substitute such provision(s) through good faith negotiations. 

6.28. Counterparts. This Agreement may be executed in one or more counterparts , 
each of which shall be deemed an original. All counterparts shall be construed together and shall 
constitute one agreement. 

6.29. Corporate Authority. The persons executing this Agreement on behalf of the 
parties hereto warrant that they are duly authorized to execute this Agreement on behalf of said 
parties and that by doing so the parties hereto are formally bound to the provisions of this 
Agreement. 

[Signatures appear on following page .] 
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APPROVED AS TO 

Cathy Hill 
Project Ma 

DEPARTMENTAL APPROVAL: 

Brian Gruner 
Parks and Community Services Director 

Rev. 1-2025 

Date: 12- - 03 -,2. 6 
-----------

Date: __ / -3_-_t>_Jl_.,._Z_-s'...::;._ __ _ 
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EXHIBIT A 

CONSULTANT'S PROPOSAL 



CH ; Ef LEADERS P 
COACHING PROPOSAL 

!PROtP'O§A!L IO: 
City of Costa Mesa 

Brian Gruner 
Director of Parks and Community Services 

City of Costa Mesa 
77 Fair Drive 

Costa Mesa ,CA 92626 

PiO?OSAfL □ SSfUE[): 

September 26, 2025 

--~--' LE AD E RS H I P 

1442 E. Lincoln Ave #482, Orange, CA 92865 I 714-.497 .3025 I Charles@ChiefLeadership.com 



Chief Leadership will be responsible for executing the following scope of work: 

13 Customized One-on-one leadership coaching services (Silver Pacl,age) to designated 
personnel (TBD): 

o October 2025: Kick-off session with the coaching client. Development of the 
Individualized Leadership Development Plan. 

o November 2025 - April 2026: Individual coacl1ing sessions (1 hour/monthly) 
with the client. 

o April 2026: Wrap up/Debrief Session with the client. 

m Ch ief Leadership Coach/Consultants will be utilized for these coaching sessions. 
None of this worl, will be subcontracted to another entity. Charles Celano will mal(e 
the necessary coach/learner assignments. 

City of Costa Mesa (CCM) will be responsible for executing the following details: 

e CCM will facilitate initial introductions to the coaching clients and be available for any 
questions or background information on the clients and t heir performance. 

e CCM will notify Chief Leadership immediately of any requested changes to the scope 
of work . 

., CCM agi-ees to pay Chief Leadership for services described above, on t erms agreed 
upon by both parties. 

1442 E. Lincoln Ave I harles@ChiefLeadership.com 



The normal fee for a Silver Pacl{age coaching program is $3,000/client. 

So, a tota l cost for the proposal would be $3,000. 

The fees associated with this proposal must be paid as fol lows: 

Full Payment upon signature ($3,000) 

Additionally, Ch ief Leadership will invoice for any travel related expenses, if occasional in­
person sessions are requested. 

If you !lave questions rega rding this proposal, feel free to contc;lct me at the number or email 
address below. 

Than I{ you for your consideration , 

Charles IF. Celano Jr. 
CEO and Founder 
Chief Leadership 
714.497.3025 
cl1arles@chiefleadership.co111 

I have read and agree to the terms of this agreement as outlined in the above scope of work 
and associated fees. 

Print Name Signature 

Date 

~ ~·=-~·.·· L E A D E R S 1-1 I P 

1442 E. Lincoln Ave 4 harles@ChiefLeadership.com 



EXHIBIT B 

CITY COUNCIL POLICY 100-5 



SUBJECT 

CITY OF COSTA MESA, CALIFORNIA 

COUNCIL POLICY 

POLICY 
NUMBER 

DRUG-FREE WORKPLACE 100-5 

EFFECTIVE PAGE 
DATE 
8-8-89 1 of 3 

BACKGROUND 

Under the Federal Drug-Free Workplace Act of 1988, passed as part of omnibus drug legislation 
enacted November 18, 1988, contractors and grantees of Federal funds must certify that they will 
provide drug-free workplaces . At the present time, the City of Costa Mesa , as a sub-grantee of 
Federal funds under a variety of programs, is required to abide by this Act. The City Council has 
expressed its support of the national effort to eradicate drug abuse through the creation of a 
Substance Abuse Committee, institution of a City-wide D.A.R.E. program in all local schools and 
other activities in support of a drug-free community. Th is policy is intended to extend that effort 
to contractors and grantees of the City of Costa Mesa in the elimination of dangerous drugs in the 
workplace . 

PURPOSE 

It is the purpose of this Policy to: 

1. Clearly state the City of Costa Mesa's commitment to a drug-free society. 

2 . Set forth guidelines to ensure that public , private , and nonprofit organizations receiving 
funds from the City of Costa Mesa share the commitment to a drug-free workplace . 

POLICY 

The City Manager, under direction by the City Council , shall take the necessary steps to see that 
the following provisions are included in all contracts and agreements entered into by the City of 
Costa Mesa involving the disbursement of funds. 

1. Contractor or Sub-grantee hereby certifies that it will provide a drug-free workplace by: 

A. Publishing a statement notifying employees that the unlawful manufactu re, 
distribution, dispensing, possession , or use of a controlled substance is prohibited in 
Contractor's and/or sub-grantee's workplace, specifically the job site or location 
included in this contract, and specifying the actions that will be taken against the 
employees for violation of such prohibition ; 

B. Establishing a Drug-Free Awareness Program to inform employees about: 
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1. The dangers of drug abuse in the workplace; 

2. Contractor's and/or sub-grantee's policy of maintaining a drug-free workplace; 

3. Any available drug counseling, rehabilitation and employee assistance programs; 
and 

4. The penalties that may be imposed upon employees for drug abuse violations 
occurring in the workplace ; 

C. Making it a requirement that each employee to be engaged in the performance of the 
contract be given a copy of the statement required by subparagraph A; 

D. Notifying the employee in the statement required by subparagraph 1 A that, as a 
condition of employment under the contract, the employee will: 

1. Abide by the terms of the statement; and 

2. Notify the employer of any criminal drug statute conviction for a violation occurring 
in the workplace no later than five (5) days after such conviction ; 

E. Notifying the City of Costa Mesa within ten (10) days after receiving notice under 
subparagraph 1 D 2 from an employee or otherwise receiving the actual notice of such 
conviction ; 

F. Taking one of the following actions within thirty (30) days of receiving notice under 
subparagraph 1 D 2 with respect to an employee who is so convicted: 

1. Taking appropriate personnel action against such an employee, up to and 
including termination ; or 

2. Requiring such employee to participate satisfactorily in a drug abuse assistance or 
rehabilitation program approved for such purposes by a Federal, State, or local 
health agency, law enforcement, or other appropriate agency; 
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G. Making a good faith effort to maintain a drug-free workplace through implementation 
of subparagraphs 1 A through 1 F, inclusive. 

2. Contractor and/or sub-grantee shall be deemed to be in violation of this Policy if the City 
of Costa Mesa determines that: 

a. Contractor and/or sub-grantee has made a false certification under paragraph 1 
above; 

b. Contractor and/or sub-grantee has violated the certification by failing to carry out 
the requirements of subparagraphs 1 A through 1 G above; 

c. Such number of employees of Contractor and/or sub-grantee have been convicted 
of violations of criminal drug statutes for violations occurring in the workplace as 
to indicate that the contractor and/or sub-grantee has failed to make a good faith 
effort to provide a drug-free workplace . 

3. Should any contractor and/or sub-grantee be deemed to be in violation of this Policy 
pursuant to the provisions of 2 A, B, and C, a suspension , termination or debarment 
proceeding subject to applicable Federal , State , and local laws shall be conducted. Upon 
issuance of any final decision under this section requiring debarment of a contractor and/or 
sub-grantee, the contractor and/or sub-grantee shall be ineligible for award of any 
contract, agreement or grant from the City of Costa Mesa for a period specified in the 
decision , not to exceed five (5) years. Upon issuance of any final decision recommending 
against debarment of the contractor and/or sub-grantee, the contractor and/or sub-grantee 
shall be eligible for compensation as provided by law. 




