MINUTES OF THE CITY OF COSTA MESA
FINANCE AND PENSION ADVISORY COMMITTEE
SPECIAL MEETING
OCTOBER 1, 2025
4:00 PM

CALL TO ORDER
The meeting was called to order by Chair Tom Arnold at 4:00 PM in Costa Mesa,
California.

ROLL CALL

Members Present. Chair Tom Arnold, Vice Chair Lisa Buchanan, Members: Sean
Healey, Daniel Morgan and Ralph Taboada

Members Absent: Quinn Callanan

Council Liaisons Present: Mayor John Stephens

Council Liaisons Absent: Councilmember Mike Buley and Councilmember Manuel
Chavez

Staff Present: Finance Director Carol Molina, Finance Manager Anna Acosta, Finance
Officer Cathleen Serrano, and Executive Assistant Dina Wild

Staff Absent: None

Also Present: Interim City Manager Cecila Gallardo-Daly, Assistant to the City
Manager Hadassa Jakher, Terry Madsen, President and Principal Consultant of
ClearSource, Orange County Power Authority: Director of Communications & External
Affairs Jacquie Henderson, Chief Financial Officer Tiffany Law, Director of Power
Resources Louis Ting, Community Engagement Manager Linda Kraemer, and
Director of Finance & Data Analytics Owen Lee

PUBLIC COMMENTS

Phil Chipman, Costa Mesa, expressed support for clean and sustainable energy,
noting that OCPA’s profits are reinvested into the community rather than distributed to
investors, unlike SCE and that SCE maintains the infrastructure while OCPA provides
a clean energy alternative. He emphasized his belief in clean air and sustainability as
key reasons for supporting OCPA.

David Martinez, Climate Action Campaign, a local nonprofit advocating for energy
affordability and pollution reduction, urged the FIPAC to recommend that the City
Council join the Orange County Power Authority (OCPA). He emphasized financial
and community benefits, including lower electricity costs for city operations, support
for sustainability goals, and access to programs benefiting local families, noted that
OCPA offers incentives such as higher compensation for rooftop solar, EV charger
funding, and home battery discounts, and highlighted Southern California Edison’s
significant rate increases and profits, arguing that joining OCPA would provide Costa
Mesa residents with choice and more affordable clean energy options.
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Cynthia McDonald, Costa Mesa, expressed strong dissatisfaction with Southern
California Edison but also voiced caution about joining the Orange County Power
Authority (OCPA). While supportive of clean energy, the speaker noted concerns that
OCPA may not lower electricity rates, citing statements from other city representatives
that its focus is environmental rather than financial. The speaker also raised
governance concerns, stating that Costa Mesa would have limited voting power on
OCPA'’s board compared to cities like Irvine, potentially weakening the City’s influence
in rate negotiations.

Flo Martin, Costa Mesa, shared personal financial concerns, noting that her retirement
income is at the poverty level for Orange County and expressed worry that joining the
Orange County Power Authority (OCPA) would increase her utility costs.

APPROVAL OF MINUTES:
MOTION/SECOND: Daniel / Lisa
MOTION: To approve minutes.

In discussion, member Taboada requested to approve minutes individually as
meetings were held several months prior.

Member Morgan withdrew the original motion and Committee agreed to approve
minutes individually.

e April 9, 2025 — Regular meeting

MOTION/SECOND: Ralph / Sean

MOTION: To Approve April 9, 2025, Regular Meeting minutes as amended.
Motion Carried: 5-0-0-1 Ayes: Chair Tom Arnold, Vice Chair Lisa Buchanan,
Members: Sean Healey, Ralph Taboada, Daniel Morgan

Nays: None

Abstain: None
Absent: Quinn Callanan

e May 14, 2025 — Regular meeting

MOTION/SECOND: Ralph / Daniel

MOTION: To Approve May 14, 2025, Regular Meeting minutes as amended.
Motion Carried: 5-0-0-1 Ayes: Chair Tom Arnold, Vice Chair Lisa Buchanan,
Members: Sean Healey, Ralph Taboada, Daniel Morgan

Nays: None

Abstain: None
Absent: Quinn Callanan

e May 29, 2025 — Special meeting
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MOTION/SECOND: Ralph / Daniel

MOTION: To Approve May 29, 2025, Special Meeting minutes as amended.
Motion Carried: 5-0-0-1 Ayes: Chair Tom Arnold, Vice Chair Lisa Buchanan,
Members: Sean Healey, Ralph Taboada, Daniel Morgan

Nays: None

Abstain: None
Absent: Quinn Callanan

OLD BUSINESS
NONE

NEW BUSINESS
a) Request by City Council regarding results of the Orange County Power Authority

Chair Arnold requested of the committee to take item B out of order due to time
constraints of the consultant.

A presentation was made by representatives of the Orange County Power Authority
(OCPA). Questions and answers ensued following the presentation.

Committee members discussed whether to provide a recommendation to City Council
regarding the proposed OCPA default enroliment plan. Members expressed concern
that moving forward would automatically default residents into a higher-cost plan
without clear consent, raising affordability issues.

After extended discussion, the committee determined that OCPA representatives had
stated the “basic” (lower cost) plan option was not financially feasible at this time.
Members agreed that without the ability to default customers to the basic plan, the
proposal should not move forward.

MOTION/SECOND: Daniel / Sean

MOTION: FiPAC recommends that the City of Costa Mesa does not move forward
with the OCPA agreement and that the City gives OCPA more time to mature more
as an organization, get stronger financially, and the City can reevaluate the
opportunity in the future.

A discussion ensued.

MOTION/SECOND: Ralph / none

SUBSTITUTE MOTION: To continue this discussion at the next regularly
scheduled meeting, before the October 21, 2025, council meeting.

Substitute motion failed due to lack of a second.
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Chair restated original motion.

MOTION/SECOND: Daniel / Sean

MOTION: FiPAC recommends that the City of Costa Mesa does not move forward
with the OCPA agreement and that the City gives OCPA more time to mature more
as an organization, get stronger financially, and the City can reevaluate the
opportunity in the future.

A discussion ensued.

SUBSTITUTE MOTION/SECOND: Daniel / Sean

AMENDED MOTION: To recommend to the City Council not to move forward with
the proposed OCPA START plan because it is not currently feasible to have the
default plan be the basic plan.

Motion Carried: 3-2-0-1 Ayes: Chair Tom Arnold, Members: Sean Healey, Daniel
Morgan

Nays: Vice Chair Lisa Buchanan and Member Ralph Taboada

Abstain: None

Absent: Quinn Callinan

b) Consider potential ballot measures for the 2026 Elections
This item was taken out of order.

Chair Arnold turned the floor over to Director Molina to provide introduction of this item
and then introduced President and Principal Consultant of ClearSource Terry Madsen,
who provided a presentation on current business license and Transient Occupancy
tax structures, historical background and comparables, for discussion. A dialogue
ensued.

MOTION/SECOND: Ralph / Sean
MOTION: To create two ad-hoc subcommittees, one to explore Transient
Occupancy Tax and Business License Tax.

Chair Arnold proposed an alternative motion.

MOTION/SECOND: Ralph / Daniel

MOTION: To create one ad-hoc subcommittee to explore Transient Occupancy
Tax (TOT) first and then the Business License Tax.

Motion Carried: 5-0-0-1 Ayes: Chair Tom Arnold, Vice Chair Lisa Buchanan,
Members: Sean Healey, Ralph Taboada, Daniel Morgan

Nays: None

Abstain: None

Absent: Quinn Callanan
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Mayor Stephens stated that to create the ad-hoc committee, the approval of the City
Attorney is required, and discussed outcomes that FIiPAC should consider from
increasing TOT and Business License Tax including costs incurred with ballot
measures.

COMMITTEE MEMBER COMMENTS

Vice Chair Lisa Buchanan had no comments.

Member Sean Healey apologized for having to miss the last meeting, which caused
the meeting to be canceled due to lack of quorum.

Member Daniel Morgan had no comments.

Member Ralph Taboada asked if the auditors were here and inquired about the next
FiPAC meeting.

CHAIR COMMENTS
None
DIRECTOR UPDATES

Director Molina reported that the auditors are in City Hall and will be working
through December.

STAFF/LIAISON COMMENTS
None
ADJOURNMENT

The meeting adjourned at 6.38 PM.

Tom Arnold, Chair Carol Molina, Finance Director

| Finance and Pension Advisory Committee Meeting — October 1, 2025



