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DRAFT

MINUTES OF THE CITY OF COSTA MESA
FINANCE AND PENSION ADVISORY COMMITTEE
SPECIAL MEETING
NOVEMBER 12, 2025
4:00 PM

CALL TO ORDER
The meeting was called to order by Chair Tom Arnold at 4:01 PM in Costa Mesa,
California.

ROLL CALL

Members Present: Chair Tom Arnold, Vice Chair Lisa Buchanan, Members: Sean
Healey, Daniel Morgan, Quinn Callanan, and Ralph Taboada

Members Absent:

Council Liaisons Present via Zoom: Mayor John Stephens, Councilmember Buley
Council Liaisons Absent: Councilmember Manuel Chavez

Staff Present: Finance Director Carol Molina, Budget & Finance Manager Mark Khou,
Finance Officer Cathleen Serrano, and Executive Assistant Dina Wild

Also Present: Information Technology Director Steve Ely, Information Technology
Manager Rupsi Burman, and Information Technology Manager Michael Steinke.

PUBLIC COMMENTS

Vicky Johnson spoke about OCPA Financial concerns, expressed concern that OCPA
is not delivering promised benefits, including cleaner and cheaper power compared to
SCE, and suggested delaying or reconsidering participation.

Irvine resident spoke about OCPA governance and accountability concerns.

James Fitzpatrick spoke against new ballot initiatives, and budget transparency and
structural budget reform.

APPROVAL OF MINUTES:
MOTION/SECOND: Ralph / Lisa

MOTION: To approve minutes as amended.

Motion Carried: 6-0-0-0 Ayes: Chair Tom Arnold, Vice Chair Lisa Buchanan,
Members: Sean Healey, Ralph Taboada, Quinn Callanan, Daniel Morgan
Nays: None
Abstain: None
Absent: None
OLD BUSINESS



a)
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Consider potential ballot measure for the 2026 Election — Transient Occupancy
Tax (TOT Hotel Tax) and Business License Tax

The Committee reviewed the potential consideration of two revenue-related ballot
measures for the 2026 election: an increase to the Transient Occupancy Tax
(TOT) and a review of the Business License Tax structure.

The Ad Hoc Committee (members Ralph Taboada and Daniel Morgan) reported
on its preliminary meetings, including discussions with staff and Director Molina.
The Committee emphasized that both items are complex, with many variables
and unknowns, including costs and potential impacts. At this stage, neither the
Ad Hoc Committee nor staff is prepared to make a detailed recommendation or
propose specific tax structures.

A dialogue ensued.

MOTION/SECOND: Ralph / Daniel

MOTION: To recommend forwarding to City Council a request that City staff, in
coordination with the Ad Hoc Committee, be authorized to review, analyze, and
explore the potential of a Transient Occupancy Tax increase and/or Business
License Tax changes as possible revenue sources.

Motion Carried: 6-0-0-0 Ayes: Chair Tom Arnold, Vice Chair Lisa Buchanan,
Members: Sean Healey, Ralph Taboada, Quinn Callanan, Daniel Morgan

Nays: None

Abstain: None

Absent: None

6. NEW BUSINESS

a)

FY 2021/2022 through FY 2024/2025 IT Strategic Plan Update

Information Technology Director Steve Ely provided a presentation and overview
of the City’s Information Technology Strategic Plan (ITSP), including the origins
of the plan, its funding structure through a 1.5% allocation from the Capital
Improvement Program (CIP), and accomplishments during the first five years.

A dialogue ensued and no action was taken.

FY 2025/2026 Budget Book: Long Term Financial Plan (LTFP)

Finance Director Carol Molina presented an overview of the City’s Long-Term
Financial Plan, which is included annually as part of the budget document. The
presentation focused on the five-year base case scenario, reflecting current
conditions and assumptions, rather than a recessionary or stress-case model.
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Staff noted that FY 2024-25 is still in the process of closing and audit; therefore,
projections begin with the FY 2025-26 adopted budget.

Committee members asked questions regarding sales tax trends and timing,
property tax assumptions, staffing levels, pension cost projections, revenue
remittance timing, reserve levels, and the City’s financial condition.

A dialogue ensued and no action was taken.

COMMITTEE MEMBER COMMENTS
None
CHAIR COMMENTS

Chair Arnold thanked committee members for their flexibility and efforts to maintain a
quorum throughout the meeting and expressed appreciation for their participation;
provided a copy of the FY 2025-2026 Future Agenda Items to the members for review
and requested that any revisions or additions be sent to Finance Executive Assistant
Dina Wild to include for the next meeting.

DIRECTOR UPDATES

Director Molina thanked the committee for their commitment; advised that the coming
year will be particularly demanding for the Finance Department due to the ongoing
Enterprise Resource Planning (ERP) system implementation and the training phase
is expected to begin in January—February, coinciding with the budget development
process, resulting in a substantial workload, and finally, reported that the City is in the
ERP training phase and it will take 18-24 months to train staff with training and data
migration activities beginning shortly, underscoring the near-term impact on staff
capacity.

STAFF/LIAISON COMMENTS
None
ADJOURNMENT

The meeting adjourned at 5:56 PM.

Tom Arnold, Chair Carol Molina, Finance Director
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