MINUTES OF THE REGULAR MEETING OF THE
ACTIVE TRANSPORTATION COMMITTEE

November 5, 2025

These meeting minutes represent an “action minute” format. The Active
Transportation Committee met in a Regular Meeting at 5:00 p.m. on Wednesday,
November 5, 2025, in Conference Room 1A at City Hall, 77 Fair Drive, Costa Mesa,

California.

1. CALL TO ORDER

Chair Barnes called the meeting to order at 5:02 PM.

2. ROLL CALL

Committee Members Present:

Commitiee Members Absent:

City Council Liaisons:

Newport-Mesa Unified School
District (NMUSD) Liaison:

Staff Present:

Chair Andrew Barnes

Vice Chair Michael Moses Nolf
Member Tiia Alcazar

Member Alex Campoli
Member Fio Martin

Member Robert Morse
Member Joselyn Perez

Member Farhad Khosravi
Member Trace Yulie

Councilmember Arlis Reynolds
Councilmember Andrea Marr

Sarah Coley

Raja Sethuraman, Public Works Director

Paul Martin, Transportation Services Manager

Brett Atencio Thomas, Active Transportation Coordinator
Ramin Nikoui, Senior Engineer
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3. PUBLIC COMMENTS

a.

Resident Ralph Taboada spoke to the Fairview Park Master Plan as it pertains to
the Active. Transportation Plan and a discrepancy between the two plans. Mr.
Taboada spoke favorably of the Committee reviewing the Fairview Park Master
Plan.

5. COMMITTEE MEMBER AND LIAISON COMMENTS

a.

b.

Active Transportation Coordinator Brett Atencio Thomas introduced NMUSD
Liaison Sarah Coley. The Committee did a round of introductions.

Vice Chair Nolf played a clip from the October 21 City Council Meeting of
Councilmember Chavez requesting staff to look into removing a portion of the
West 19th Street Bike Lane. Mr. Nolf spoke to the data showing reduced collisions
along the corridor, and his increased use of the corridor by bicycle. Mr. Nolf spoke
to the OCTA bicycle count data along the corridor being one of the highest in the
City.

Member Martin announced her comment at the November 4 City Council meeting.
Ms. Martin spoke in support of CMPD news about OTS grant focused roadway
safety. Ms. Martin spoke favorably of the work of CMPD.

Member Alcazar announced a trip to Ciudad de Mexico and spoke favorably of
the Ciclovia events in the City.

Member Campoli spoke of his increased bicycle usage due to a recent injury, and
the increased experiences of the environment around him while bicycling.
Member Perez spoke favorably of a recent Instagram post for the College Park
Elementary School Bike Bus.

Member Morse spoke favorably of hydraulic brakes on e-bikes and spoke of
recent near misses with automobiles.

Chair Barnes spoke positively of the OCTA Bike Count data posted on the ATC
website and requested updates to the legend. Mr. Barnes encouraged other
Committee members to participate in the OCTA Long Range Transportation Plan
(LRTP) survey that was sent to the Committee before the meeting. Mr. Barnes
spoke favorably of the West 19t Street bicycle facilities.

NMUSD Liaison Sarah Coley spoke to District efforts to increase bicycle safety.
Ms. Coley spoke about coltaborative efforts with the CMPD, and announced
online certification process and education requirements for students parking
bicycles at school sites. Ms. Coley spoke favorably of the SRTS Plan and
expressed excitement for the data and execution of the plan.

City Councilmember Arlis Reynolds thanked Ms. Coley for her participation in the
Committee. The Councilmember spoke to a community member recently
obtaining his certification as a League Cycling instructor (LCI) from the League of
American Bicyclists and a potential community led expansion of bicycle safety
education in the City. The Councilmember announced a community bike ride on
November 16 for the World Day of Remembrance, meeting at Costa Mesa City
Hall at 2:00pm.
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k. City Councilmember Andrea Marr spoke about the College Park Elementary
School Bike Bus, and announced her planned attendance at the Safe Routes to
School Action Plan and Fairview Road Improvement Project Joint Community
Workshop on November 6.

6. STAFF COMMENTS

a. Public Works Director Raja Sethuraman thanked the Committee and spoke about
the Safe Routes to School Action Plan and Fairview Road Improvement Project
Joint Community Workshop.

b. Transportation Services Manager Paul Martin spoke favorably of the College Park
Bike Bus and to the benefits of bike buses to grow a culture of cycling within the
City.

c. Active Transportation Coordinator Brett Atencio Thomas thanked the Committee
members and expressed excitement for the addition of Sarah Coley as NMUSD
Liaison. Mr. Thomas spoke of the collaboration between Sarah Coley and the City
over the last several years. Mr. Thomas indicated that construction is now
underway on Fairview Road (Newport to Fair), with concrete construction at
driveways, curb ramps, and medians. Mr. Thomas indicated that construction of
alt components including signal work is expected to be completed by spring of
next year. Mr. Thomas thanked the Committee for their input on the Fairview Road
Improvement Project (Fair to Adams) and indicated that 60% design plans are
being reviewed by City staff and environmental documents are being prepared as
required by Calfrans. Mr. Thomas announced the Safe Routes to School Action
Plan and Fairview Road Improvements Project Joint Community Workshop
scheduled for November 6 from 6pm-8pm at Costa Mesa High School. Mr.
Thomas indicated that additional SRTS workshops are scheduled for November
17 at the Senior Center, and January 15 at Kaiser Elementary. Mr. Thomas
announced that all school walk audits and in-class modal tallies have been
completed.

d. Mr. Thomas provided details on the Dia de los Muertos communitywide bike
festival that was held October 25 at the Senior Center as part of the Bicycle Safety
Education Program. Mr. Thomas announced the final City-led communitywide
bike festival scheduled for November 15 at City Hall between 9am-12pm. Mr.
Thomas. provided an update on the Adams Bicycle Facility Project which is
scheduled for Council consideration of construction contract award on December
2. Mr. Thomas announced that vehicle procurement and staffing is currently
underway for the Let's Go Costa Mesa (The Goat) service area expansion to Hoag
Hospital and east side of Newport Boulevard, and new weekday hours from 8am-
8pm.

7. APPROVAL OF MINUTES
a. October 1, 2025
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Comments for edits included noting that Committee member Alcazar was absent,
and Councilmember Marr was. present at the meeting. Additionally, there were
some minor typographic edits needed.

MOVED/SECOND: Member Morse/Member Martin

MOTION: Approve the September 3, 2025 minutes with the following updates:

1. Mark M

ember Alcazar as absent.

2. Mark Councilmember Marr as present.
3. Make capitalization correction on 7.b.i.

‘The motion ca

rried by the following roll call vote:

Ayes: Chair Barnes, Vice Chair Nolf, Member Alcazar, Member Campoli,
Member Perez, Member Martin, Member Morse

Nays: None

Absent: Member Khosravi, Member Yulie

Abstain: None

Motion carried:

8. OLD BUSINESS

7-0-2

a. Committee Goals and Objectives

i. Chair

Barnes spoke to the Committee Goals and Objectives and the

process to date. Mr. Barnes requested comments from the Committee on

the G

ocals and Objectives sent to the Committee as part of the agenda

packet.
ii. Discussion related to the Goals and Objectives included the following:

1.
2.

3.

10.

Member Martin spoke to CMPD collision data and spoke favorably
of providing a website listing collision data.

Chair Barnes spoke to Municipal Code statutes on CMPD collision
data updates.

Councilmember Marr spoke favorably of Goal 3 regarding CMPD
collision data.

Member Campoli inquired about examples of advocacy to agency
stakeholders, and agendizing advocacy goals at future meetings.
Various Committee members spoke to updating the language of
Goal 1 to include education in addition to advocacy.

Member Perez suggested a presentation to the Committee on
where the City has authority and where other infrastructure within
the City is managed by another agency such as NMUSD, Caltrans,
or the County of Orange.

Member Campoli inquired about presentations to the Committee
from various stakeholders from other agencies.

Member Perez inquired about the ultimate location of the goals after
they were voted on (such as the website or on the agenda).
Member Campoli spoke favorably about adding a timeline to the
language for Goal 3.

Chair Barnes suggested updating the language of Goal 1 to add
“City, County), and deleting the word “agency”.
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11. Mr. Barnes spoke favorably of advocating with a purpose and

tailoring advocacy for each specific purpose.

12. Councilmember Reynolds spoke favorably of updating the language

of Objective 1 to include “education and advocacy”.
iil. A motion was put forth to vote on the following 3 Objectives:

1. Provide active transportation education and advocacy to stakeholders
(Calirans, OCTA, NMUSD, City, County, etc.). This wili need
identification of specific targets and a list or mairix of activities to be
conducied.

2. Develop a process for tracking progress of and updating the Active
Transportation Plan within the Circulation Element. The outcome
would be a list of activities, list of deliverables (e.g., recommendations
to City Council) and a complementary schedule.

3. Work with staff to develop a frequency and content of reporting on
pedestrian, cyclist and vehicle involved collisions (e.g., raw numbers)
that will be included in the Annual Report to Council,

a. MOVED/SECOND: Member Morse/Vice Chair Nolf
MOTION: Vote on the 3 objectives
The motion carried by the following roll call vote:
Ayes: Chair Barnes, Vice Chair Nolf, Member Alcazar,
Member Campoli, Member Perez, Member Martin, Member
Morse
Nays: None
Absent. Member Khosravi, Member Yulie
Abstain: None
Motion carried: 7-0-2

9. NEW BUSINESS

a. Active Transporiation Plan Update and Objectives

I. Chair Barnes reviewed the list of objectives sent to the Committee as part
of the agenda packet.

ii. Discussion ensued with various discussions on the objectives including
east-west connections, defining the low stress network, defining key
destinations, and defining innovative treatments.

iii. A motion was put forth to vote for the top 8 as provided with the agenda
packet with the inclusion of a ninth Objective. Member Morse seconded
the motion.

Identify east-west bikeway improvement opportunities.

Focus on responses {o high-crash and near-miss locations.
Enhance and/or expand existing active transportation facilities.
Expand funding opportunities.

Identify innovative treatment types to explore for future projects.
Improve safety of active transportation travelers.

Enhance existing transit facilities for increased transit ridership.
Identify and develop quality pedestrian and bicycle facilities citywide.

XN RN
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9. Prioritize specific groups for improvement such as older or youth
populations.
iv. MOVED/SECOND: Chair Barnes/Member Morse
MOTION: To vote for the top 8 as provided with the agenda packet with
the inclusion of a ninth Objective.
The motion carried by the following roll call vote:
Ayes: Chair Barnes, Vice Chair Nolf, Member Alcazar, Member Campoli,
Member Perez, Member Martin, Member Morse
Nays: None
Absent: Member Khosravi, Member Yulie
Abstain: None
Motion carried: 7-0-2

10. NEXT MEETING — Wednesday, December 3, 2025, at 5:00 PM

11. ADJOURNMENT

The meeting was adjourned at 7:08 p.m.

Submitted by:
NDREW BARNES, CHAIR
ACTIVE TRANSPORTATION COMMITTEE

/
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