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Attachment 1 — Scope of Work
CITY OF COSTA MESA
FY 2025-2026 American Rescue Plan Act (ARPA) Funds

Activity (Select
one): from the list
below that best
describes your
program.

Primary Objective
(Select one): from the
list below that best
describes your program.

Primary Outcome Measurement
(Select one): from the list below that
best describes your program.

CDBG National
Objective (Select one):
objective from the list
below that will be
addressed by your

(] Youth Services

(] Homeless

Services
] Disabled
Services
[J Low/Mod

Income Services

[0 Fair Housing
Services

[0 Housing
Services

Activity that benefits

communities, families

or individuals by
addressing issues in
their living
environment

infrastructure, housing and/or
shelter available and accessible.
(Note: accessibility does not refer
only to physical barriers.)

program.
Senior Services Create a suitable Availability/Accessibility: Activity Benefit
living environment: that makes services, low/moderate

income persons

O Provide decent O Affordability: Activity provides
affordable housing: affordability in a variety of ways
Housing activity that including the creation or
meets family or maintenance of affordable
community needs. housing, basic infrastructure
This objective should hookups, or services (e.g.,
not be used if the transportation or daycare)
housing activity is an
element of a larger
effort, e.g. transitional
housing

O Create economic O Sustainability: Activity promotes

opportunities: Activity
related to economic

development,
commercial
revitalization & job
creation

livable or viable communities and
neighborhoods by providing
services or by removing slums or
blighted areas.

O Meet community
development
needs having a
particular urgency

|. Description of Work

A. Provide a concise description of the activity to be undertaken with CDBG funds during the 12-month
contract period including the services to be performed, length of services, who will benefit from the
services, and how CDBG funds will be used.

The Lunch Café Meals Program will alleviate poor nutrition among the aging population in Costa Mesa by
providing nutritional meals based on the availability of funding. All meals will be based on voluntary
contributions. No individuals will be turned away due to their inability to contribute. The program's overall
goal is to improve the quality of life of participants and their families by creating a safety net of health,
nutrition, and supportive services to enhance their overall well-being, independence, and dignity. All Costa
Mesa CDBG/ARPA funds will be used to pay for raw food costs of the nutrition program.

B. Describe the general administrative services to be performed in support of activities noted above and list
the amount of CDBG funds (if any) that will be utilized to support these general administrative services.

| program.

Meals on Wheels OC has policies and procedures in place to comply with the requirements of the
CDBG/ARPA funding. General administrative responsibilities include tracking outcomes and services
through our tracking systems which compiles all unduplicated participant data. Meals on Wheels OC reports
all required information to the City of Costa Mesa. No CDBG/APRA funds will be used to support
administrative services. All CDBG/ARPA funds will be allocated towards raw food costs of the nutrition




Attachment 1 — Scope of Work
CITY OF COSTA MESA
FY 2025-2026 American Rescue Plan Act (ARPA) Funds

Il.  Output Measurements
A. Total number of unduplicated clients (# of individuals) anticipated to be served by the Click or tap
CDBG-funded program during the 12-month contract period (regardless of community of | here to enter
residence) text.
B. Number of unduplicated Costa Mesa residents to be served with CDBG funds during 135
the 12-month contract period (# of individuals)
C. Ofthe Costa Mesa residents to be assisted with CDBG funds (should not exceed 135
persons listed in 11.B.)
e How many will have new or continued access to this service or benefit? (# individuals) | 135
e How many will have improved access to this service or benefit? (# individuals) Click or tap
here to enter
text.

D. Provide a “break-down” of the Costa Mesa residents to be served by the activities listed above. Each
resident obtaining services should only be counted once even if they receive multiple services. See the
example below.

SAMPLE PROGRAM SERVICE GOALS

Type of Service Provided * If a resident receives multiple services, only count once.

Gosta Mosa Example: Resident receives food bank, rent & utility assistance — resident only counted
Residents ok ; "
once under “Direct Assistance
20 Phone Referrals
50 Counseling Services
10 Food Bank
5 Direct Financial Assistance (rent, mortgage, utility assistance)
85 TOTAL UNDUPLICATED
PROGRAM SERVICE GOALS
Costa Mesa | Type of Service Provided * If a resident receives multiple services, only count once.
Residents
135 Lunch Café Meals Program
Click or tap Click or tap here to enter text.

here to enter
text.

Click or tap
here to enter
text.

Click or tap here to enter text.

Click or tap
here to enter
text.

Click or tap here to enter text.

135

TOTAL UNDUPLICATED




Attachment 1 — Scope of Work
CITY OF COSTA MESA

FY 2025-2026 American Rescue Plan Act (ARPA) Funds

E. Estimate the number of unduplicated Costa Mesa residents to be served with ARPA funds during the
12-month contract period per quarter and the amount of grant funds to be requested during the 12-
month contract period on a quarterly basis:

Quarter Residents served Grant funds requested
Quarter 1: July 1 — September 30 34 $6250

Quarter 2: October 1 — December 31 | 34 $6250

Quarter 3: January 1 — March 31 34 $6250

Quarter 4: April 1 — June 30 33 $6250

TOTAL 135 $25,000

F. Summarize the program outcomes and how outcomes will be measured, tracked & reported.

Meals on Wheels OC will provide nutrition services to 135 older adults through our Lunch Café Meals
Program. Participant information will be collected using completed intake forms. The outcomes will be
tracked in our CDBG spreadsheet. The measured outcomes will be reported by submitting the Quarterly
Performance Report to the city of Costa Mesa.

l1l. | 2025-2026 Program

Budget

Budget Category

Proposed use of ARPA

Proposed use of other

Total program costs

funds program funds
Agency Administration $265,215 $265,215
Staff Salaries & Benefits
Program Staff salaries & $1,820,034 $1,820,034
Benefits
Program Supplies Click or tap here to enter $140,280 $140,280
text.
Agency Rent/Lease $0 $0
Agency Utilities $85,961 $85,961
Insurance $66,515 $66,515
Other (Specify) $900,548- Food; $25,000 | $925,548
ARPA
Other (Specify) $592,975-Professional $592,975
Sves
Other (Specify) $132,219- $132,219-

Communications

Communications

Deminimis (15%)

$410,680-Other

$410,680-Other

TOTAL

$25,000

$4,414,427

$4,439,427

List Source of “Other” Program Revenue Already Committed to Program
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Attachment 1 — Scope of Work
CITY OF COSTA MESA
FY 2025-2026 American Rescue Plan Act (ARPA) Funds

Source of Other Program Revenue Amount of Other Program Funds

Title 1l $2,755,519

Other City Funds $157,206

Donations/Safety Net Grants $1,146,117

In Kind $355,584

Click or tap here to enter text. Click or tap here to enter text.
TOTAL | $4.414,426

Note: your program must demonstrate financial viability. At a minimum, the total of “Other” program revenue
already committed to program must equal the Proposed Use of Other program funds in the Program Budget
Table Ill.




