



































IN WITNESS WHEREOF, the parties hereto have caused this Agreement to be executed
by and through their respective authorized officers, as of the date first above written.

CONSULTANT

Aﬂm‘/ 4 w Date: 1/14/2026

Signature

[Name and Title] David Kniff, Asst. Secretary

CITY OF COSTA MESA

Date:

Carol Molina
Purchasing Officer

ATTEST:

< Bando @u@w

Brenda Green U
City Clerk

i L EBHRE

Kimberly Hall Barlow
ity Attorhey

APPROVED AS TO INSURANCE:

@% A~ Date: _/ / Zb/ 2y
Ruth Wang d ’
Risk Management

12
Interwest Consulting Group, Inc.
Rev. 1-2025






APPROVED AS TO CONTENT:

2‘%—> Date: f/LJ/ zé

Ramin Nikoui
Project Manager

DEPARTMENTAL APPROVAL:
W Date: l /Z'f}@é
Raja Sethuraman L |

Public Works Director ~ (08— FJG

13

Interwest Consulting Group, Inc.
Rev. 1-2025



EXHIBIT A

CONSULTANT’S PROPOSAL



January 2, 2026

City of Costa Mesa
Ramin Nikoui, PE, MS INTERWEST
Associate Engineer A SAFEbuilt COMPANY
Transportation Services Division
Ramin.Nikoui@costamesaca.gov

RE: Fairview Road Improvements Project and Right of Way Certification
Scope of Work and Cost Estimate to Provide ROW Certification and Utility Coordination Services

Dear Ramin,

Interwest Consulting Group understands the City of Costa Mesa is seeking to secure a right of way
consultant to assist with utility coordination services and Right of Way (ROW) Certification process with
Caltrans.

The goal is to send out Contact Notices to the utility owners, follow up with those that do not respond,
review the utilities and project plans to confirm if there are any conflicts that need to be cleared,
prepare Notices to owners once relocation plans are approved, and provide details for the City’s ROW
Certification for Caltrans’ approval.

The personnel provided for this scope of services, exceed the requirements of Caltrans Manual Section
17.06.00.00 Consultant Qualifications and Selection Criteria as it relates to “Project Management
Consultants”, “Acquisition Consultants” and “Utility Consultants” as stated in the manual and below.

Acquisition Consultants are required to possess:

* Real Estate Broker’s or Salesperson’s License (when under the direct supervision of a Real Estate
Broker) as issued by the California Department of Real Estate (required by law). All Right of Way
Contracts must be approved for content and signed or initialed by the Real Estate Broker.

* Minimum two (2) years’ experience in the acquisition of rights for eminent domain purposes.

» Successful completion of courses in the Uniform Relocation and Real Property Acquisition Policies Act
taught by recognized organizations.

» Specific knowledge and experience appropriate for the proposed project, including knowledge of State
Eminent Domain Law.

Utility Consultants for all Local Agency Projects should possess the following:

* Training and experience in preparing utility relocation estimates based on construction in the manner
proposed, coordinating work to positively locate underground utility facilities including all High/Low Risk
utility facilities within the project limits.

e Understand the determination of liability for cost of utility relocation and responsibility. Obtain and
analyze data to allocate cost between the utility owner and local agency for all required utility
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adjustment work and to clearly document, support and set forth the basis of this finding in a Report of
Investigation.

« Training and experience in preparing Utility Agreements between the utility owner and local agency.

* Training and experience in preparing Notices to Owner for utility facility relocations.

« Knowledge of Local, State and Federal laws, policies and procedures that deal with Utility relocation,
including but not limited to Chapter 14 of the Local Assistance Procedures Manual and Chapter 13 of the
Caltrans Right of Way Manual.

Interwest is designating Diana Staudinger to provide utility coordination services and ROW certification
process and James Staudinger as Project Manager. Diana is a California licensed salesperson #01816657
with over 23 years of right of way and utility coordination experience and James is a licensed Broker
with the California department of real estate and has over 33 years of right of way experience.

SCOPE OF SERVICES

REVIEW CITY’S PROJECT AND PLANS

Interwest will review all documents in the City’s files to ensure understanding of the project design
details, property impacts, utility plan & documentation and Caltrans communications. These documents
may include:

e Contracts or other agreements between the City of Costa Mesa and utility owners
o Legal Descriptions, Exhibit Maps for utility prior rights

e Utility Sheets

e Right of Way Design Maps

e Environmental Documents

MEET & COORDINATE WITH CITY’S PROJECT TEAM

Interwest will meet and/or correspond by phone, email and mail with appropriate staff to ensure that
everything required for the project is clearly communicated. These coordination efforts will result in
resolving any outstanding issues that may impact the ROW certification process. These activities may
include:

e Meet with and/or correspond with City representative(s) and owners/stakeholders to develop
and advance the project milestones.

e Meet with Project Engineers to resolve any ROW design issues.

e Meet with City staff, as applicable, to involve them in resolving outstanding issues.

e Attend project update web-meetings with City staff and design team.

UTILITY COORDINATION AND RELOCATION

Interwest will coordinate the identification and disposition of utilities and work closely with City and the
design team to avoid conflicts. We will review the utility owners’ documents and pertinent regulations
regarding utility rights as they relate to the project. Our team will coordinate with the design team to
develop preliminary base maps and confirm final utility base maps and database reports that will
identify potential conflicts. It is assumed that conflicts will be reviewed with the design team and
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avoided; however, if unavoidable, Interwest will coordinate the utility relocation process. The utility
investigation process includes the following tasks:

e Determine Utilities. Determine all utilities located within the construction area by conducting field
reviews and researching records.

e Prepare Claim Letter. Prepare the verification request/claim letter with a copy of the design plans.

e Request Plans and Documents. Obtain as-built plans and existing right of way documents.

o |dentify Underground Facilities. Perform a positive identification of underground facilities, as
applicable.

o Report of Investigation. Prepare the Report of Investigation and review prior rights claims to
determine liability for utility relocations and costs.

e Relocation Plan. If conflicts are unavoidable, obtain a relocation plan and cost estimate from the
utility owner in conflict and approval from the design team.

e Review U-Sheets. Inspect U-Sheets to confirm that existing and proposed utility facilities are
identified.

o Deliver Notice to Owner. Prepare and deliver a Notice to Owner to relocate, if the conflict cannot be
resolved by the design team.

e Prepare Caltrans Exhibit 3-C. If needed, prepare Exhibit 3-C of the Caltrans Local Assistance
Procedures Manual for authorization to proceed with the utility relocation.

¢ Provide Utility Agreement. Prepare the utility agreement, as required.

e Collect Final As-Builts. Obtain and submit final as-builts for approval and acceptance by the design
team and City.

e  Utility Conflict Matrix and Base Map. Survey data and documentation will be compiled to create a
Utility Conflict Matrix and Base Map. Interwest will work with the design team to determine if a utility
must be relocated, adjusted, protected in place, or is clear for construction, meeting all minimum
clearance requirements. This conflict matrix is used for our formal utility quality control process.

e Construction Coordination and Utility Files. As required, Interwest will provide coordination during
construction to monitor relocations and ensure adherence to the schedule. A utility file will be
prepared and maintained for each impacted facility and will contain the following documents:

e Signed copies of all documents and agreements, including amendments, final relocation plans
and approvals.

Signed copies of invoices and payments, including the reconciliation and accounting.

Proof that all credits from utility owners have been received.

Diary notes from the resident engineer approving the relocation in the field.

Signed copies of as-builts from utility owners, permits and/or replacement rights.

A base map showing the location of replacement rights.

A letter from City accepting relocation conditions, if needed.

Utility coordination activities will run concurrently with plans, specifications, and cost estimates (PS&E)
preparation and prior to other right of way delivery activities. Interwest will obtain all available
documents, determine status, and share information and documents with all project stakehaolders.

CALTRANS RIGHT OF WAY CERTIFICATION

Interwest will coordinate with City and Caltrans to prepare the Right of Way Certification, as required by
Chapter 13, Section 13.10 of the Caltrans Local Assistance Procedures Manual. Our process includes the
following:
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e Coordination. Coordinate with Caltrans Local Assistance or Local Programs to ensure that project
requirements are underway. This includes ensuring that City has completed all necessary documents
to begin the certification process, (e.g., the E-76 application for Construction/Right of Way).

o Assembly. Assemble the Right of Way Certification (1, 2, 3 or 3W) electronic binder with all
appropriate documentation to be provided by City, including documentation showing possession of
the necessary right of way, utility notices and agreements, costs, project permits, and necessary
environmental clearance support.

» Drafting. Draft the Right of Way Certification form segmenting the different project land rights
acquired along with any Relocation Assistance Program documentation, as applicable, supporting
the proper handling of displacees.

o Delivery. Package and deliver an electronic copy of the certification directly to Caltrans District Office
and provide an electronic copy to City.

o Revisions. Interwest will coordinate revisions between Caltrans and City, as necessary, and work with
the client to ensure that all schedules of right of way certifications are met before the project
proceeds to construction.

This Scope of Work and Fee assumes there are no right of way acquisitions and a maximum of five (5)
affected utilities within the project limits.

We appreciate the opportunity to present this proposal. If you have any questions, please contact me at
mjorgensen@interwestgrp.com to discuss your proposed project.

Sincerely,
_/(Ei'iﬁ" bl 991@(.4.{3&«
;; o

Marcie Jorgensen
Director of Real Estate
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Interwest Billing Rates and Cost Estimate

for the

Fairview Road Improvements Project and Right of Way Certification

Services to be provided by Interwest will be billed on a straight time and material basis based on the
hourly rate schedule below. The previous hourly rate for Diana Staudinger of $135.00 per hour was from
2022. At an annual increase of 3% per year, the rate of $150.00 has been established for 2026. The City
will be billed monthly for direct labor and material charges.

Project Role Staff Name Hourly Rate Estimated Total Cost
Hours
Utility Coordinator Diana Staudinger 5150 90 $13,500
Project Management James Staudinger S185 8 $1,480
Other Direct Costs (Mileage, Postage) $220
Total Project Estimate Costs $15,200
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EXHIBIT B

CITY COUNCIL POLICY 100-5



CITY OF COSTA MESA, CALIFORNIA

COUNCIL POLICY

SUBJECT POLICY EFFECTIVE PAGE
NUMBER | DATE
DRUG-FREE WORKPLACE 100-5 8-8-89 10f3
BACKGROUND

Under the Federal Drug-Free Workplace Act of 1988, passed as part of omnibus drug legislation
enacted November 18, 1988, contractors and grantees of Federal funds must certify that they will
provide drug-free workplaces. At the present time, the City of Costa Mesa, as a sub-grantee of
Federal funds under a variety of programs, is required to abide by this Act. The City Council has
expressed its support of the national effort to eradicate drug abuse through the creation of a
Substance Abuse Committee, institution of a City-wide D.A.R.E. program in all local schools and
other activities in support of a drug-free community. This policy is intended to extend that effort
to contractors and grantees of the City of Costa Mesa in the elimination of dangerous drugs in the
workplace.

PURPOSE

It is the purpose of this Policy to:
1. Clearly state the City of Costa Mesa’s commitment to a drug-free society.

2. Set forth guidelines to ensure that public, private, and nonprofit organizations receiving
funds from the City of Costa Mesa share the commitment to a drug-free workplace.

POLICY

The City Manager, under direction by the City Council, shall take the necessary steps to see that
the following provisions are included in all contracts and agreements entered into by the City of
Costa Mesa involving the disbursement of funds.

1. Contractor or Sub-grantee hereby certifies that it will provide a drug-free workplace by:

A. Publishing a statement notifying employees that the unlawful manufacture,
distribution, dispensing, possession, or use of a controlled substance is prohibited in
Contractor's and/or sub-grantee’s workplace, specifically the job site or location
included in this contract, and specifying the actions that will be taken against the
employees for violation of such prohibition;

B. Establishing a Drug-Free Awareness Program to inform employees about:




SUBJECT

POLICY EFFECTIVE PAGE
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1. The dangers of drug abuse in the workplace;
2. Contractor's and/or sub-grantee’s policy of maintaining a drug-free workplace;

3. Any available drug counseling, rehabilitation and employee assistance programs;
and

4. The penalties that may be imposed upon employees for drug abuse violations
occurring in the workplace;

Making it a requirement that each employee to be engaged in the performance of the
contract be given a copy of the statement required by subparagraph A;

Notifying the employee in the statement required by subparagraph 1 A that, as a
condition of employment under the contract, the employee will:

1. Abide by the terms of the statement; and

2. Notify the employer of any criminal drug statute conviction for a violation occurring
in the workplace no later than five (5) days after such conviction;

Notifying the City of Costa Mesa within ten (10) days after receiving notice under
subparagraph 1 D 2 from an employee or otherwise receiving the actual notice of such
conviction;

Taking one of the following actions within thirty (30) days of receiving notice under
subparagraph 1 D 2 with respect to an employee who is so convicted:

1. Taking appropriate personnel action against such an employee, up to and
including termination; or

2. Requiring such employee to participate satisfactorily in a drug abuse assistance or
rehabilitation program approved for such purposes by a Federal, State, or local
health agency, law enforcement, or other appropriate agency;
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3.

G. Making a good faith effort to maintain a drug-free workplace through implementation
of subparagraphs 1 A through 1 F, inclusive.

Contractor and/or sub-grantee shall be deemed to be in violation of this Policy if the City
of Costa Mesa determines that:

a. Contractor and/or sub-grantee has made a false certification under paragraph 1
above;

b. Contractor and/or sub-grantee has violated the certification by failing to carry out
the requirements of subparagraphs 1 A through 1 G above;

¢. Such number of employees of Contractor and/or sub-grantee have been convicted
of violations of criminal drug statutes for violations occurring in the workplace as
to indicate that the contractor and/or sub-grantee has failed to make a good faith
effort to provide a drug-free workplace.

Should any contractor and/or sub-grantee be deemed to be in violation of this Policy
pursuant to the provisions of 2 A, B, and C, a suspension, termination or debarment
proceeding subject to applicable Federal, State, and local laws shall be conducted. Upon
issuance of any final decision under this section requiring debarment of a contractor and/or
sub-grantee, the contractor and/or sub-grantee shall be ineligible for award of any
contract, agreement or grant from the City of Costa Mesa for a period specified in the
decision, not to exceed five (5) years. Upon issuance of any final decision recommending
against debarment of the contractor and/or sub-grantee, the contractor and/or sub-grantee
shall be eligible for compensation as provided by law.







