AMENDMENT NUMBER ONE TO
PROFESSIONAL SERVICES AGREEMENT
WITH
THIRDWAVE CORPORATION

This Amendment Number One (“Amendment”) is dated July 1, 2025, (“Effective
Date”), by and between the CITY OF COSTA MESA, a municipal corporation (“City”) and
THIRDWAVE CORPORATION, a California corporation (“Consultant”).

WHEREAS, City and Consultant entered into an agreement on December 14,
2022, for Consultant to provide project management services for an ERP Procurement
System, (the “Agreement”); and

WHEREAS, Section 1.1 of the Agreement describes the Consultant’s professional
services in the Consultant’'s Scope of Services, as delineated in Exhibit “A” of the
Agreement; and

WHEREAS, City and Consultant desire to update the Scope of Services by
replacing Exhibit “A” of the Agreement with an updated Scope of Services, attached to
this Amendment as Exhibit “A,” and

WHEREAS, Section 2.1 of the Agreement provides that Consultant's total
compensation shall not exceed Fifty Thousand Dollars ($50,000.00); and

WHEREAS, City and Consultant now desire to increase the total not to exceed
compensation from Fifty Thousand Dollars ($50,000.00) to Seventy-Seven Thousand
Four Hundred Thirty-Nine Dollars ($77,439.00); and

WHEREAS, City and Consultant intend and desire that this Amendment Number
One be retroactive to the Effective Date.

NOW, THEREFORE, for valuable consideration, the receipt and sufficiency of
which is hereby acknowledged, the parties agree as follows:

1. The foregoing recitals in this Amendment are hereby declared to be true
and correct and are incorporated as if fully set forth herein.

2. This Amendment shall be retroactive to the Effective Date.

3. Section 1.1 of the Agreement is amended to reflect an updated Scope of
Services by replacing Exhibit “A” of the Agreement with an updated Scope
of Services attached as Exhibit “A” to this Amendment.

4. Section 2.1 of the Agreement is amended to reflect that the total not to
exceed compensation of the Agreement is increased from Fifty Thousand
Dollars ($50,000.00) to Seventy-Seven Thousand Four Hundred Thirty-
Nine Dollars ($77,439.00).
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5. All terms not defined herein shall have the same meaning and use as set
forth in the Agreement, as amended.

6. All other terms, conditions, and provisions of the Agreement, as amended,
shall remain in full force and effect.

7. This Amendment may be executed in one or more counterparts, each of
which shall be deemed an original. All counterparts shall be construed
together and shall constitute one agreement.

IN WITNESS WHEREOF, the Parties hereto have caused this Amendment to be
executed by and through their respective authorized officers, as of the date first above
written.

CONSULTANT

parnde= e Date: __7/11/2025

ignature

Roy Hernandez, President & CEO

CITY OF COSTA MESA

e &ZTB\'/ Date: 5/5'/25_

Cecilia Gallardo-Daly
Interim City Manager

ATTEST:

%&‘ww el

St Brenda Greeh
City Clerk
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KimBerly HatrBarlow
F' Attorney

Thirdwave Corporation
Amendment One



APPROVED AS TO INSURANCE:
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LN Date:
Ruth Wang
Risk Management
APPROVED AS TO CONTENT:
( 22@ @// M Date:
Chris Neal

Project Manager
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PPROVAL:
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Carol Molina
Finance Director

7/2z/25~

[-22-25

Date: o&u@ B SRS

(I

Thirdwave Corporation
Amendment One



EXHIBIT A

UPDATED SCOPE OF WORK
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Problems, Impacts,
Solutions, Benefits
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ERP Procurement: Change Order No. 2
City of Costa Mesa

June 16, 2025, v2

2ThirdWave

ThirdWave Corporation
Information Systems Intelligently Applied
12100 Wilshire Blvd. Suite 800
Los Angeles, CA 90025
Thought Leadership. Exceptional www. ThirdWaveCorp.com

Performance & Results since 1987 310.804.7565
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Thought Leadership
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ThirdWave Corporation

CHANGE ORDER No.2

June 16, 2025 v2

Anna Acosta-Reyes Roy R. Hernandez

Finance Manager President / CEO

Finance Department

City of Costa Mesa ThirdWave Corporation

77 Fair Drive 12100 Wilshire Blvd., Suite 800
Costa Mesa, CA 92626 Los Angeles, CA 90025
Anna.Acosta-Reyes@costamesaca.gov roy.hernandez@thirdwavecorp.com

Subject: Additional ERP Vendor Demonstration & Project Management
Per the City’s request, this is to provide a quote for the following professional services

Item Description Qty Unit Price Line Total
1. Assist with Final Contract Negotiations 16 175.00 2,800
Total $2,800

Notes:
1. Attendance at the meetings will be in person and virtually.

Original Project Cost: Professional Service Agreement: December 14, 2022

Project Phases

Phase 0 Project Management of Procurement Phase 20,436

Phase 1 ERP System Procurement 28,263
Phases 0 & 1 Total $ 48,699
Change Order Numbers e

No, 1 Additional Professional Services 25,940
No. 2 Additional Professional Services 2,800
Total Change Orders $28,740
Sincerely,

Roy Hernandez
President / CEO
ThirdWave Corporation
310.804.7565

Information Systems Intelligently Applied ¥
12100 Wilshire Blvd.. Suite 800 Los Angeles CA 90025 310.804.7565 VvV 310.806.9304 F



