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Blank Invoice 

Southside Towing 
CA 336161 
1643 Placentia Ave 
Costa Mesa, CA 92627 
(949) 631-8698 

Agency 
Reference# 
Authorizing 

Aaencv 
Tow From 

Rea,;,on for 
Tow 

Vehicle 
Color 
Year 

VIN 
License 

Plate 
Driver 
Truck 

Tow Tu"" 
Released 

Bv: 

Call Received 

Disoatched 
Arrived 

In Tow Time 

Type 

2nd 
3rd 

Comment: 

Invoice# Date 

Item Amount 
Tow Fee {A liaht Dutv, 1.00 Hrsl S0.00 

Standard Storage Fee 2 day(s}) $0.00 
Evidence Storage Fee O dav(s\l $0.00 

Gate Fee O $0.00 
Multi-Truck Operation $0.00 

Admin Fee $0.00 
DTS Fee $0.00 
Lien Fee $0.00 

Adjustments 

Comments: 
Prepayments 

Sub Total $0.00 
Amount Paid 
Balance Due so oo 

Completed 

Date In 
Date Out 

Multi-Truck Operation 
Rate StartEnd Ext 

1$0.00 I $0.00 
I so.oo I $0.00 

$0.00 

Released To Paver Name 
Releasee License Paver License 

Releasee Address Paver Address 
Releasee Phone 



Exhibit 3 - Proposed Procedures 
Southside Towing: Procedures for Vehicle Storage and Release: 

At Southside Towing, we implement a range of procedures designed to protect 

our customers' privacy while ensuring compliance with legal requirements. These 
procedures apply specifical ly to services provided "In Yard" and are executed on a 

case-by-case basis. A core principle is that we do not permit access to unauthorized 
parties. Access to any vehicle or its contents is only granted with the explicit consent of 

the Registered Owner (RO) of the vehicle. 

Vehicle Release: 

A Vehicle re lease occurs when the Registered Owner (RO) wishes to retrieve their 

vehicle. The procedure for Vehic le release is as fo llows: 

A. Proof of Ownership: Establish proof of ownership or the right to access the 

vehicle. 
B. Tow Report Review: The Tow Report, provided by the police officer at the t ime 

of tow, will be reviewed. The vehicle may be held as ev idence or subject to other 
conditions set by the arresting officer. Jn some cases, a Property Release fo rm 

from the police may be required. 
C. Inventory Documentation: A detailed inventory of the items removed will be 

taken and documented. 
D. Record of Release: All details of the property release wi ll be documented fo r 

future reference. 

Property Release: 

A prope1ty release occurs when the Registered Owner (RO) wishes to retrieve 
items from their veh icle. Only lose personal items may be removed; disassembling the 
vehicle is not permitted unless authorized by the relevant law enforcement agency. The 

procedure for pro perty release is as follows: 

E. Proof of Ownership: Establish proof of ownership or the right to access the 

vehicle. 
F. Tow Report Review: The Tow Report. provided by the pol.ice officer at the time 

of tow, will be reviewed. The vehicle may be held as evidence or subject to other 
conditions set by the arresting officer. Tn some cases, a Property Release form 

from the police may be required. 
G. Inventory Documentation: A detailed inventory of the items removed will be 

taken and documented. 
H. Record of Release: A ll details of the property release will be documented for 

future re ference. 



Exhibit 4 - Procedures vehicle access 
Towing Company Proposed Policies and Procedures for Access to Vehicles by Owners 

Our towing company is committed to providing transparent, professional, and 
customer-centric serv ices when allowing vehic le owners access to their towed vehicles. 
The fo llowing policies and procedures have been put in place to ensure that all actions 
are in compliance with local laws and provide fa ir and reasonable access to veh icle 
owners and authorized parties. 

Viewing the Vehicle and retrieving items 

The RO may request to view their veh ic le and take photographs. However, access 

to other vehicles in the storage area is strictly prohibited. Materials for protective 
measures, such as covers, may be brought by the RO. The procedure mirrors that of a 

property release: 

A. Proof of Ownership: Proof of ownership or right to access the vehicle must be 

established. 
B. Tow Report Review: The Tow Report will be examined to confi rm the vehicle's 

status. 

Allowing the Owner to Cover the Vehicle or Take Other Protective Measures 

A. Vehicle owners wi ll be allowed to cover their vehicle or take reasonable 

protective measures 
a. Protective measures include but are not limited to, the abi lity to cover the 

vehicle with a tarp or any other appropriate covering to protect it from the 

elements, provided this action does not obstruct the vehicle's identification 
or the towing company's access to the vehicle for any necessary inspection 

or reorganizing of the yard. 
1. The owner must coordinate this action with the towing faci lity 

during business hours, and protective measures must be appl ied in 
a manner that does not interfe re with the vehicle's safe removal or 

storage. 

Allowing the Owner to Remove Personal Effects or Other Articles from the Interior of the 

Vehicle 

B. The owner will be allowed to remove personal belongings and other arti cles from 
the interior of the veh icle under the fo llowing condi tions: 

■ The owner must notify the towing company in advance of their intent to 

retrieve personal items, providing sufficient time for the vehicle to be 
made accessib le. 

■ All items may be removed during business hours or after hours (Fees wi ll 
be charged for after hours retrival), and the removal process must be 



supervised by a company representati ve to ensure that no items are lost or 

damaged. 

Allow ing the Owner, an Authorized Non-Owner, or an Unauthorized Non-Owner (e.g., 
Private Investigator) to Photograph or Take Notes About the Condition of the Vehicle 

A. Owner: The owner of the vehicle may photograph or take notes about the 
condition of the vehic le without restriction, provided that this action proof of 

ownership is provided 
8. Authorized Non-Owner: In cases where an authorized non-owner (e.g., a legal 

representative or an agent appointed by the owner) requests access, the owner 
must prov ide written. The authorized non-owner will be allowed to photograph or 

take notes about the vehicle's cond ition during under the supervision of a 
company representative. The towing company reserves the right to verify the 
legitimacy of the authorization. 

C. Unauthorized Non-Owner (e.g., Private Investigator): An unauthorized 
individual, such as a private investigator not employed or contracted by the 
owner, will on ly be granted access to the vehicle upon receipt of a fo rmal, written 
request from the vehicle owner. The towing company reserves the right to decline 
access to any unauthorized parties. Should the owner give consent, the 
investigator may photograph or take notes about the vehicle's condition under the 

following conditions: 
a. A company representative must be present during the inspection to ensure 

security and maintain the integrity of the process. 
b. alterations, removals, or tampering with the vehicle will be permitted. 



Exhibit 5 - Vehicle Care/Damage 
Towing Company Policies and Procedures 

The following policies and procedures are designed to ensure the proper handl ing of vehic les in 
the care of our towing company, as well as to maintain the highest standards of professionalism 
and accountability. 

Determining Whether or Not a Vehicle Was Damaged: 

I. Initial Inspection: Upon arrival at the scene or when a veh icle is brought into the towing 
facility, a detailed inspection of the vehicle's exterior and interior wil l be conducted. This 
includes photographing al l visible damages and noting the condition of the vehicle in the 

towing log. 

2. Documenting Pre-existing Conditions: Any existing damages or wear and tear will be 

documented by our staff. 

3. Inspection During Towing Process: If any damage occurs during the towing process. 
the vehicle wil l be carefu lly examined both before and after the towing operation. ln the 
case of any discrepancies, the vehicle owner wi ll be immediately notified and the 
company will investigate further. 

Determining Whether or Not a Vehicle Was Stolen: 

In the event of a missing vehicle, the first course of action is to promptly notify 
the registered owner. Subsequently, the next step involves reviewing video survei llance 
footage to determine the circumstances surrounding the vehicle's absence. If it is 
determined that a theft has occurred, immediate contact is made with the loca l pol ice 
department to file a stolen vehicle report. Fortunate ly, this scenario has never had to be 
fu lly executed. However, in instances where errors arise-such as a vehicle being 
re leased without proper inventory updates- the team takes swift action to rectify the 

situation. 

Determining Whether or Not a Vehicle Was Stolen From: 

I. Detailed Inventory and Inspection: Prior to towing. an inventory of the vehicle's 
contents wi 11 be conducted, including photographs of the interior and exterior, if possible. 
Any missing items or signs of theft will be documented in detail. 

2. Owner Report: If the vehicle owner claims that items were stolen from the veh icle, we 
will assist the owner in filing a theft repo1t. We will cooperate with law enforcement, 
providing all relevant documentation, photographs, and descriptions of the veh icle's 

condition. 



3. Surveillance Review: We will review any security camera footage that may have 
captured the vehicle or its surroundings at the time of towing or storage. 

Making Restitution to the Owner in the Event that a Vehicle is Damaged, Stolen, or Stolen 
From: 

1. Claims Process: In the event that a vehicle is damaged, stolen. or stolen from while 
under the company's care, the owner may submit a formal claim. The claim should 
include all relevant documentation, including the vehicle's condition report, photographs. 
and a detai led description of the incident. 

2. Investigation and Resolution: Upon receipt of a c laim, the company will initiate an 
investigation. This may involve a review of towing records, communication with law 
enforcement, and interviews with personnel involved. If it is determined that the 
company is at fault restitution will be offered in accordance with our insurance policy 
and applicable state regulations. 

3. Restitution Options: Depending on the outcome of the investigation, restitution may 
include repair costs for damages. compensation for stolen items, or full reimbursement 
for the vehicle's value if it is confirmed as stolen. The owner will be notified of the 
avai I able restitution options. 

4. Timely Resolution: Al l claims will be handled in a t imely manner, with the company 
committed to resolving issues within a reasonable timeframe as stipulated by our internal 
procedures and legal obligations. 

Our towing company is dedicated to ensuring the safety and security of all vehicles in our care, 
and we uphold the highest standards of professionalism when addressing any incidents or 
concerns raised by vehicle owners. 



Exhibit 6 - Private Property Was Damaged 
Determining Whet her or Not Private Property (Build ing) Was Damaged in the Course of the Firm's 

Duties: 

If damage is suspected or observed, the towing company wi II contact the property owner 
or authorized representative to inform them of the potential damage. A joint inspection may be 

conducted to determine if the damage occurred during the towing process. 

Third-Party Inspection: 

In case of any dispute, a neutral third pa1ty (e.g .. an independent adjuster or 
building inspector) may be called in to assess the damage and determine whether the 
towing operation directly caused the damage to the building or property. 

Documentation: 

All re levant documentation, such as photographs, written statements, and 
inspection reports, 'vVill be collected and retained. This documentation serves as ev idence 
for any clai1ns. insurance processes, or legal actions. 

Making Restitution to the Owner or Restoring the P roperty if So Determined 

I. Determining Responsibility: 
o If it is confirmed that damage to the building or private property occurred during 

the towing process, the towing company will take responsibility for restoring the 
property or offering restitution. This may include paying for repairs or replacing 
any damaged parts of the bui lding or surrounding structures. 

2. Insurance Cove..age: 
o Our company wi ll review our insurance policy to determine if property damage to 

buildings is covered under its liabi lity insurance. If the towing company's 
insurance covers the damage, the insurance provider will work directly with the 
property owner to cover repair or restoration costs. 

3. Repair or Restoration: 
o Our company will either arrange for repairs or compensation directly, or 

reimburse the property owner for the costs associated with repairing or restoring 
the damaged propetiy. Our company may provide a list of trusted contractors or 
allow the property owner to select their own repair service. 

4. Compensation Options: 
o Full Restitution: For significant damage to the building, the towing company 

may offer full restitution by covering the entire cost of repairs or restoration. 



o Partial Restitution : If the damage is minor, the company may offer partial 
restitution, paying only fo r the necessary repa irs or a portion of the damages. 

5. Follow-Up and Documentation : 
o After repairs or restitut ion are completed, the towing company will fo llow up with 

the property owner to ensure that the issue has been resolved to their sat isfaction. 
All related records, inc luding repa ir invo ices and communications, wil l be kept 

fo r future reference or legal purposes. 

These policies and procedures ensure that the towing company acts responsibly and 
fa irly, minimizing the risk of damage to buildings during operations. and providing appropriate 

compensation if such damage occurs. 



Exhibit 7 - Informing Vehicle Owner 
In California, the lien process for a towed vehicle involves severa l steps that aim to provide both t he 

vehicle owner and the towing company with certain rights and responsibilities. Here's a breakdown of 

how the lien process works and how an owner is advised when their car is held by a towing co mpany: 

Towing of the Vehicle 

A. Reasons for Towing: A vehicle may be towed in California for various reasons, such as 

illegal parking, being abandoned, involved in an accident, or being involved in a crime. 

B. Authority to Tow: A towing company is typically called by a p roperty owner (for private 

property), law enforcement (for accidents or crime-related towing), or a public agency. 

Notice of Tow 

A. Notification to the Vehicle Owner: Once a car is towed, the towing company is required to 

send a notice to the registered owner of the vehicle. The notice typically includes: 

a. The location of the vehicle (towing company or impound lot). 

b. The reason for the tow. 

c. The amount owed for towing and storage fees. 

8. Timeframe for Notice: California law requires the towing company to notify the owner 

within a certain time frame, usually within 72 hours of towing the vehicle. 

a. Clear Choice Lien Sale Services conducts vehicle inspections at our yard three 
times a week. specifically on Mondays. Wednesdays. and Fridays. These 
inspections are carried out with the assistance of Mr. Grezon to ensure a thorough 
reviev,, of the vehicles. 

Notice to Local Authorities 

A. If the vehicle is towed by a towing company at the request of law enforcement (e.g., involved 

in an accident), the company is required to notify local authorities about the tow within a 

certain time, usually within one hout: 

Lie n for Tow ing and Storage Fees 

A. Lien on the Vehicle: In California, a towing company has a "lien" on the towed vehicle for 

the costs incurred in towing and storing the vehicle. This means that until the owner pays 

for the towing and storage fees, the company has a legal claim to the vehicle. 

B. Lie n Sale Process: If the vehicle owner does not reclaim the vehicle or pay the fees within a 

certain period ( often around 45 days), the towing company may have the r ight to sell the 

vehicle to recover their costs. The vehicle will typically be sold at a public auction. 

How Vehicle Owners are Informed 



A. Written Notice: As mentioned, a written notice is sent to the registered owner's address. 
The notice will include important details like the towing company's contact information, 

where the car is being held, how to retrieve it, and the amount owed. 

Retrieving the Towed Vehicle 

A. Payment of Fees: The owner must pay the towing and storage fees to retrieve their car. Fees 

vary depending on the type of tow (private property tow vs. law enforcement tow) and the 

duration the car has been stored. 

8 . Proof of Ownership: The owner will need to show proof of ownership (such as a 

registration or title) and a valid ID before the vehicle can be released. 

Lien Sale (If Unpaid) 

A. Auction: If the owner fa ils to pay the fees and retrieve the vehicle within the required time, 

the towing company can apply for a lien sale. A lien sale is essentially a public auction where 

the vehicle is sold to cover the outstanding fees. 

B. Notice of Lien Sale: The towing company must notify the vehicle owner and any 
lienholders (if applicable) about the impending sale. This is typically done through another 

written notice before the sale takes place. 

Dispute Process 

A. Disputing the Tow: If the vehicle owner believes the tow was unjustified or illegal, they can 

contest the tow. This may involve filing a complaint with the local law enforcement agency 

or the California Department of Consumer Affairs. They may also request a hearing to 

challenge the fees and towing. 



Exhibit 8 - Resolving Public complaintSTowing 
Company Complaints Policy and Procedures 

Policy Overview: Our towing company is committed to providing the highest level of service 
while maintaining professionalism and integrity in all interactions. We take complaints from the 
public seriously and strive to resolve any concerns promptly and fa irly. This pol icy outli nes the 
procedures for receiving, investigating, and resolving complaints. 

Receiving Complaints: 

1. Method of Submission: 

o Complaints can be submitted through multiple channels: 

■ Phone: Our customer service line is available during business hours for 
immediate concerns. 

■ Email: Complaints can be sent to our dedicated customer service email 
address. 

■ In-Person: Customers are welcome to visit our office during business 
hours to discuss their concerns. 

■ Online Form: A complaint submission fo rm is available on our website 
for ease of access. 

2. Complaint Information: To ensure proper investigation, complainants should provide as 
much detai l as possible, including: 

o Date and time of the incident 

o Description of the issue or service concern 

o Any re levant documentation or photos 

o Contact information for fo llow-up 

Procedure for Resolving Complaints: 

I. Acknowledgment of Receipt: All cornplaints will be acknowledged with in 24 hours of 

submission. This may include confirmation of rece ipt and an estimated timeline for 
resolution. 

2. Investigation: Our team will conduct a thorough investigation of the complaint. This 
may involve rev iewing records. interviewing involved parties, and assessing any 



supporting documentation. The goal is to fu lly understand the nature of the comp la int and 
determine appropriate actions. 

3. Resolution: 011ce the investigation is complete, the company wi ll propose a resolution or 

corrective action. This may include: 

o Issuing an apology 

o Providing a refund or partial refund (if applicable) 

o Offering additional services or compensati on 

o Implementing process changes to prevent similar issues in the future 

4. Follow-up: The complainant wil l be contacted to ensure that the resolution meets their 
expectations and to gather feedback on the hand ling of the complaint. 

Person(s) Responsible for Handling Complaints: 

• Name: David Woods 

• Position: Customer Service Manager / Complaints Resolution Officer 

• Contact Information: 

• e Customer Service Manager is responsible for overseeing the complaint resolution 
process, ensuring all complaints are handled promptly and effectively. and providing regular 
updates to management on the status of ongoing issues. 

Commitment to Continuous Improvement: We continuously review and improve our 
complaints handling procedures to enhance customer satisfaction and maintain high service 
standards. 



Exhibit 9 - Inform city of policy changes 
Informing t he City and Public 

Official Notification to the City: SouthSide Towing will submit a formal written 
notification to the City via email and postal mail to inform municipal authorities of any changes 
to policies and procedures. This notification will outline the nature of the changes. the effective 

date. and any actions required by the City. 

Public Communication: To ensure transparency and inform the public, the towing 

company will use a variety of communication channels: 

A. Website Updates: Our company wi ll post an officia l notice of changes to policies 
and procedures on its website. A dedicated page wi ll outline the changes, their 
impact on customers, and provide contact information for further inquiries. 

B. Public Notices: Physical or digital flyers wi ll be distributed at key locations (e .g., 
city halls, public libraries. or local businesses) to inform the public of the changes. 
Additional ly, posters in strategic locations (like towing yards) will communicate 
updates to those who may be directly impacted by the policy adjustments. 

Monitoring Employee Adherence to Procedures 

Southside Towing will establish comprehensive systems to ensure all employees adhere to both 
new and established procedures. Monitoring mechanisms wi ll include: 

1. Regular Training and Refresher Courses: All employees will undergo mandatory 
training on updated procedures before they are implemented. Additionally, periodic 
refresher courses wil l be provided to ensure continued compliance and to address any 
questions or challenges employees may face in applying new policies. 

2. Performance Reviews and Audits: Employees wi ll be regularly evaluated during 
performance reviews, focusing on adherence to the established polic ies and procedures. 

Internal audits will be conducted periodically to assess compliance with company 
standards and regulations. These audits "viii include reviewing towing records, customer 

interactions, and vehicle handling procedures. 

3. Feedback and Reporting Systems: Employees will have access to a feedback and 
reporting system that allows them to raise concerns or report any difficulties encountered 
while adhering to new procedures. Supervisors will review these repo1ts regularly and 

provide guidance or corrective action when necessary. 



4. On-the-Job Monitoring: Supervisors and managers wi ll monitor employees in real-time 
during their shifts. This includes observ ing interactions with customers, ensuring proper 
documentation is completed, and confi rming that vehicles are handled according to the 

updated guidelines. 

By employing these comprehensive strategies for communication and monitoring, the 
Lowing company wil l ensure that changes are effectively implemented. and both the City and the 
publ ic are well-in formed. Furthermore, the adherence to policies will be close ly monitored to 
maintain operational effic iency and compliance with all relevant regulations. 



Exhibit 10 - Reporting Re_quirements 
System Tracking and Documentation 

Southside Towing is committed to meeting the reporting requirements set fo11h by 

the Costa Mesa Police Depa11ment through a comprehensive, reliable, and efficient 

record-keeping system. Southside To'vving has implemented a combination of modern 

technology and standardized procedures to ensure all necessary data is accurately 

documented and easily accessible for reporting purposes. 

Southside Towing utilizes advanced software to track al l procedures. from 

prope1ty releases to vehicle releases and payments. The system ensures that a ll activ ities 

are accurately documented and stored for record-keeping. 

We offer secure web access to our system, allowing Costa Mesa Police 

Department (PD) staff to upload and access vehicle information. Additionally, our system 

can accept PDF documents via email, which are then stored with the vehicle's file 

indefinitely. 

Monthly reports can be generated and sent directly to a designated email address, 

and physical records are avai lable for inspection by the Costa Mesa PD at any time. 

Southside Towing is committed to full transparency and collaboration with local law 

enforcement agencies, ensuring that all records are maintained and accessiblt! as required. 

Record Keeping Tools and Methods: 

1. D ig ital Record Management System: Southside Towing utilizes an advanced digital 
record management system (Omadi) designed to capture, store, and organize all 
towing-related data. Th is system enables real-time entry of incident detai ls, such as 
vehicle information (make, model, YIN. and license plate number). the location of the 
tow, the date and time of service, and the reason for the tow. All records are time-stamped 
and securely stored within the RMS to ensure accuracy and prevent tampering. 

2. A utomated Reporting: Southside Towing's RMS is integrated with an automated 
reporting feature that generates regu lar reports, summarizing the detai ls of each tow. 
These reports can be customized to meet the specific requirements of the Costa Mesa 
Police Department, such as frequency of tow requests. type of vehicles towed. or specific 
locations. The reports are prepared in a format that aligns with the department's 
standards, ensuring that all required data is provided in a clear, concise manner. 

3. GPS Tracking System: Each towing vehic le at Southside Towing is equipped with a 
GPS tracking system that provides real-time location data during each tow. This 
technology a llows the company to accurately track the vehicle's movement from the time 
it is dispatched until the tow is completed. The GPS system also provides detailed 
information regarding the exact time of arriva l and departure, enhancing the company 's 



abil ity to meet the reporting requirements for each incident. This data can be easi ly 
accessed and included in Southside Towing's reports to the Costa Mesa Pol ice 
Department. 

4. Cloud Storage: To ensure data accessibility and security, all towing records and reports 
are stored in a secure cloud-based storage system. This cloud infrastructure provides 24/7 
access to authorized personnel and allows fo r easy retrieval of records when needed for 
repo1ting or investigation purposes. The system is protected by robust encryption 
protocols to safeguard sensitive information. 

Additional Information Recorded: 

In addition to the core data required by the Costa Mesa Police Department, Southside Towing is 
capable of recording add itional information that could be of use to the department in future 
investigations or reports. This includes: 

• Towing Driver Information: The system records deta ils about the driver responsible for 
each tow. including their name, employee ID, and certification status. This helps ensure 
accountabi lity and transparency. 

• Vehicle Condition at Time of Tow: Notes regard ing the condition of the vehicle at the 
time of the tow. including any damnge or pre-existing issues, are captured and can be 
used in case of disputes or claims. 

• Tow Authorization Details: Southside Towing maintains a record of tow authorization. 
including the person or entity who requested the tow and any relevant contact 
information. This helps clarify the legitimacy of the tow and may be useful for legal 
purposes. 

• Incident Type and Special Handling Information: If a tow involves specia l 
circumstances (e.g., impounded vehicles. veh icles involved in accidents, or vehicles 
requiring special handling), the system records additional details regarding the incident, 
including any special instructions, hazardous materials, or law enforcement involvement. 

Southside Towing's adherence to these advanced record-keeping practices ensures that all 
required data is meticulously documented, easily retrievable. and aligned with the reporting 
needs of the Costa Mesa Pol ice Department. This systematic approach enhances both operational 
efficiency and transparency, helping to build a reliable partnershi p between Southside Towing 
and the department. 



Exhibit 11 - Additional Approaches 
Unique Abilities 

Dave and Donna. the owners of Southside, are deeply involved in the day-to-clay 
operations of the business. Their leadership, experience, and hands-on approach have earned 
them the respect of their team. lt is not uncommon to see Dave. in fu ll un iform, out on the road 
responding to accidents or providing exceptional service to the community. Their 
professionalism and dedication to the ir work are evident in how they manage the business. 

Together, they have secured three strategically located faci lities that ensure Southsicle·s 
availability during both peak and off-peak hours. In the tovving industry, timely availabi lity is 
critica l, as the demand for serv ice can arise at any moment. The three locations are strategical ly 
placed to expand coverage while maintaining high-quali ty service. The proximi ty of these 
fac ilities enables them to efficiently draw from one another's resources. ensuring that Southside 
can quickly respond to large-sca le incidents, such as multi-vehicle accidents, with multiple 
trucks if needed. 

Southside 's operations are further enhanced by proprietary software that is regionally 
exclusive to the company, giving them a distinct competitive advantage. This advanced system 

allows the owners to monitor daily operations close ly. Conditional alerts are triggered for 
drivers, dispatchers, managers, and owners, ensuring accountability across the entire 
organization. For instance, when dispatch receives a request from a police department, the 
information is entered into the system immediately. starting a countdown. If four minutes pass 
without a driver accepting the request, Dave receives an immediate alert. allowing him to follow 
up with dispatch. This system ensures prompt responses and minimizes delays, foster ing a 
culture of accountability with.in the company. The same process applies to other essential tasks, 
such as truck inspections and oil changes, ensuring that all critical operations are managed 
effectively. 

Southside recognizes the City's responsibility to protect its residents and visitors, 
especia lly in high-risk environments I ike acc ident scenes. Given the danger posed by traffic flow 
around these scenes. Southside's expertise in operating in-cab controlled self-loading tow trucks 
allows them to clear accident sites in seconds, significantly reducing the risk of further inc idents. 
Additionally, Southsicle's fleet includes street sweepers designed to effic iently remove debris and 
fluids from acc ident scenes, ensuring that the area is safe fo r first responders and traffic can 
resume qu ickly. 

If selected for this contract, Southside can clear an accident scene and restore traffic flow 
within 20 minutes of receiving a call. This prompt service minimizes the City's liabi lity, ensuring 
the safety of both first responders and the general public. Southside is uniquely pos itioned to 



offer this leve l of service. making them the only bidder capable of meeting the City's needs as 
outlined in th is RFP. 



Qua I ifications & Experience 
At Southside Towing, we believe that our success is driven by three key factors: 

our exceptional team, state-of-the-art tools and equipment. and our modern facility. 

We take great pride in assembling a skilled and qualified team by hiring highly 
intelligent and capable individuals who are continuously educated and/or certitied. 
Southside Towing is dedicated to hiring the best drivers in the industry, offering 
competitive compensation to attract top talent. Our rigorous hiring process is designed to 
ensure we bring on individuals who align with our high standards. This process includes 
drug screenings. reference checks, criminal background checks through Hire Right and 
the Department of Justice. and multiple interviews. Our team members are not only 
highly motivated and skilled. but also experienced and long-tenured em ployees, many of 
whom are highly decorated in the industry. They are equipped to handle any towing 
situation with the utmost professionalism, ensuring prompt and efficient service at any 
moment's notice. 

Regarding our tools and equipment, Southside Towing boasts a comprehensive 
fleet designed to meet the diverse needs of the towing industry. We maintain a variety of 
trucks to cover all towing requirements. The fleet includes conventional or ,,vheel-lift 
trucks, flatbed carriers, and heavy/medium-duty trucks. To provide continuous, reliable 
service, we have ensured our fleet covers a wide range within these basic truck 

categories. 

For this project, Southside Towing operates a fleet of 13 trucks, including a 
diverse mix of veh icles suitable for all towing scenarios. We pride ourselves on having 
one of the few local tow companies with a truck small enough to navigate subsurface or 
parking structures with a clearance of just 6'2". Additionally, our fleet includes 
specialized vehicles, such as a 3-axle 30 ton heavy-duty, 3-axle 20 ton heavy-duty, and a 

2-axle 12 ton medium-duty truck. Our equipment is engineered to handle a wide variety 
of challenging situations with efficiency and reliability. 

To complement our equipment, Southside Towing utilizes the most advanced 
towing software available, providing exclusive regional access to cutting-edge 
technology. Our highly customizable softv,1are allows us to offer our clients unique 
features such as tailored reporting and web access portals. City staff can be granted 
individual usernarnes and passwords for 24/7 access to our inventory, photos, and data. 
The system generates automated alerts with PDF-style reports that are easily printable 
and shareable. For example, City staff can rece ive alerts containing detailed service 
information for each tow, including pre- and post-two photos, metadata, GPS data, 
pricing, quotes, and internal documentation. Al l data is uploaded in real-time, with 
timestamps and GPS information, ensuring complete transparency and accuracy. Our 
system is sophisticated enough to handle itemized invoices and other complex data needs 



with ease. ensuring our clients receive detailed, accurate, and readily accessible 
information at all times. 

At Southside Towing, we pride ourselves on providing unparalleled service 
through the combination of a highly ski I led team, cutting-edge equipment, and advanced 
technology that supports both operational efficiency and client transparency. 

Experience: 

Southside Towing is a versatile and inclusive towing company, as evidenced by 

the diverse range of our fleet, the professionalism of our equipment, and the wide variety 
of clients we serve. We respond promptly to both breakdowns and impound requests of 
al l scales. The diversity of our clientele demands that we 111aintain flexibility, 
transparency, security, and cou1tesy in every aspect of our service. 

One example of our commitment to excellence is our partnership with the Auto 
Club of Southern California (AAA). Southside provides consensual towing serv ices for 
AAA, ensuring quick response times and exceptional customer service to motorists in 
need. As a key member of their contractor network, we help uphold AAA's 
well-established reputation for customer satisfaction. 

Additiona lly. we extend similar services to local diesel shops. such as Tom's 
Truck Center, and commercial entities like Waste Management. providing towing suppott 
for large vehicles and heavy-duty rigs during breakdowns. 



Southside Towing also offers both consensual and non-consensual towing services 
to public agencies and private clients. We are trusted by law enforcement agencies 
including the Newport Beach Police Department, Orange County Sheriff's Department, 
and the Orange Police Depa1tment. Our private sector clients, such as Essex Property 
Management, The Irvine Company, Patrol I, and Nordic Security Service, rely on our 
swift, professional service with a commitment to arriving within 15 minutes and handling 
any t°"ving situation with expettise. 

Our fleet is equipped to perform a variety of specialized tovving tasks, including 
90-degree and reverse load angles, as well as accommodating both small and 
high-capacity units. The durability and versatility of our trucks ensure that we can deli ver 
reliable service in all circumstances. 

Company Policy on Employee Training and Certification 

Training During Background Clearance Waiting Period: 

Employees commence their training during the waiting period for background 
clearance. They are provided with reading materials and workbooks, which cover 
essential safety procedures. Employees are expected to review these materials and 
complete the associated questionnaires and workbooks prior to being scheduled for active 
duty. Once the employee has successfully cleared criminal background checks from three 
separate agencies, including two public agencies and AAA, they wil l proceed to tbe next 
phase of the on boarding process. 

Company Orientation: 

Upon clearance, employees enter the company orientation phase. During this 
period, new hi res are paired with a seasoned South.side Towing employee for a duration 
of one to two weeks. This hands-on orientation allows the new employee to gain 
exposure to real-world situations, including safety procedures, technical operations. scene 
management, customer service, and an understanding of the company culture. Following 
the completion of th is one- to two-week orientation, the employee will begin the process 
of obtaining third-party certifications. 

T hird-Party Certifications: 
At this stage, approximately 4 to 6 weeks into the employee's tenure. the company 

will invest in formal cettifications to further the employee's professional development. 
The employee is assessed and deemed ready to complete and/or renew the necessary 
certifications. Southside Towing partners with reputable third-patiy organizations to 
provide these certifications, including the California Tow Truck Association (CTTA). 
Auto Club of Southern California (AAA). and the California Highway Patrol's Traffic 
lncident Management (TIM) program. 

The following certifications are included in this phase: 

A. Customer Service. Highway Heroes Have Heart - Provided by AAA 
B. Technical Orientation - Provided by AAA 
C. Operations Light Duty (Roll Over) - Provided by AAA 
D. Vehicle Unlock- Provided by AAA 



E. Wreck Master Levels I through 7 - Provided by CTTA 
F. Traffic Incident Management (TIM)- Provided by the CHP 
G. Gerard Tra ining Institute (GT!) - Provided by the CHP 

Th is structured training and certi tication process represents the ini t ial formal 
train ing that new hires will receive. Going forward, employees wi ll continue to be guided 
by our web application. which supports them in managing daily operations and 
completing transactions. 





Community And Charity Work 
At Southside Towing, one of our core values is giving back to the community. 

During the holiday season and throughout the year, we participate in many charitable 
events. The following is just a few examples of the events Southside Towing has 

participated in on an annual basis: 

~J~o'I'" CHILDRENS HOSPITAL OF ORANGE COUNTY 

Fihy One Thousand Seven Hundred Fihy Dollars ~ ~ 



Children's Hospita l of Orange County (CHOC): Southside Towing hosts the Orange County 
Fair 's Police vs. Fire Chiefs RV Demolition Derby and City Council Figure 8 Race, with the 
primary objective of raising funds for CHOC. This unique event invites local po lice and fire 
chiefs to participate in a demolition derby to generate financial support fo r the hospital. In 2024, 
Southside Towing successful ly raised over $51 ,000 for this cause, with the amount continuing to 
grow each year. Over the past 12 years, our effo1ts have contributed over $450,000 to CHOC, the 
Susan G. Komen Foundation, and the Fallen Officers Fund. 

Southside Towing remains committed to supporting these important causes and making a 
positive impact in the community. 

Wo~J~e CHlLOREKS HOSPITAL Of ORANGE COUNTY 

Fifty One Thousand Seven Hundred F\f ty Dollars ~~ 00

··"R
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MEMO: CHIEFS' OC FAIR RV DERBY David Padua, Ray Hassan 



Disclosure of Government Pos itions 

Each Proposer shall disclose below whether any owner or employee of Contractor currently 
holds positions as elected or appointed offic ials, directors, officers, or employees of a 
governmenta l entity or held such positions in the past twelve months. List below or state "None." 

NONE 




