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Project Background

The CAAP supports City Council’s goal to Advance Environmental Sustainability and
Climate Resiliency, aligns with state mandates and best practices for local climate
planning.

CAAP Development Contract was approved in October 2024 and kicked off in
December 2024. CAAP Benefits:
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Project Progression

The following tasks have been completed or are in process:

« Data Collection

Review of Existing Plans, Policies, and Programs

GHG Emissions Inventory and Future Projections

Climate Vulnerability and Risk Assessment - Interdepartmental

Coordination Across City Departments

Community Outreach and Stakeholder Engagement
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Public Outreach & Input

« Earth Day Celebration 2025

* Concerts in the Park
« Engagement Activities:
o Visioning Activities,

o Project Website,

o Outreach & Pop-Up Events,
o Social Media Posts,
o Surveys (226 Residents and 235 Employees) , and

o Stakeholder Meetings (Internal and External)
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What Have We Learned?

COSTA MESA 2023
COMMUNITY INVENTORY
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COMMUNITY COMMENTS

Many participants shared a vision for a more
sustainable Costa Mesa that included the
following:

* Increased renewable energy sources such
as solar.

« Expand access to green spaces, such as
parks, playgrounds and community
gardens.

* Improved transportation options as
alternatives to car travels, such as biking,
walking, and public transit.

* Increase efforts to compost and recycle to 5
reduce waste in the community. S
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What Have We Learned?
FORECASTED EMISSIONS
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Next Steps - Policy Development

SECTORS
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Next Steps - Policy Development

TIERED FRAMEWORK

The roadmap for the Costa Mesa CAAP implementation
is organized within a tiered framework, including three
main components: sectors, objectives, and actions.

» Sectors are the first tier and reflect the main GHG
emission source and adaptation sectors where
meaningful change can be made.

+ Objectives are the second fier of the implementation
framework and are contained within each sector to
further specify the specific goals.

» Actions are the findl tier of the implementation
framework and include specific policies, programs,
plans, initiatives, or tools that will be deployed to
achieve the expressed goals of the related objective
and sector.

Objectives
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Next Steps — Policy Development

'Sector 7 Primary Objective

What This Means - Actions

Transportation Cleaner Transportation

Reduce Vehicle Miles Traveled
(VMT)

Increase electric vehicle use, expand charging
infrastructure, and reduce reliance on single-occupancy
vehicle trips.

Support walking, biking, transit, and land use patterns that
shorten daily trips.

Energy & Buildings Electrify Buildings
Improve Energy Efficiency

Decarbonize Energy Supply

Transition buildings away from natural gas toward electric
appliances and systems over time.

Lower energy use in new and existing buildings through
efficiency upgrades and performance improvements.

Increase use of renewable energy such as solar and clean
electricity options.

Off-Road Equipment

Electrify Equipment

Transition landscaping, maintenance, and construction
equipment to zero-emission alternatives.

Water & Wastewater Reduce Water & Energy

Demand

Promote water efficiency, reuse, and conservation to
reduce energy use associated with water systems.

Solid Waste Reduce Landfill Waste

Expand waste reduction, recycling, composting, and
material reuse programs.

W B e EET R Enhance Carbon Sequestration

Expand urban greening, tree canopy, and nature-based
solutions that reduce heat and absorb carbon.
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Next Steps — Policy Development

TYPE OF CAAP ACTIONS

Education/Marketing. Efforts to increase awareness and address knowledge
gaps (e.g., technical assistance programs, marketing materials)

Partnerships. Coordinated efforts between the City and other parties to
achieve collective goals (e.g., school programs, corporate vanshare)

Incentives. Tools to encourage voluntary behavior change (e.g., subsidies,
recognifion, process streamlining)

Regulations. Mechanisms to enforce required behavior change (e.g.,
ordinances, rules)

Investment/Funding. Efforts to secure or allocate financial resources to
implement CAAP actions (e.g., pursue grant funding, bonds, special taxes)
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Infrastructure. Upgrades or installation of physical systems or facilities to

achieve goals (e.g., transit improvements, renewable energy installations) =N —
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Next Steps — Policy Development

Examples of Policy Approaches

Topi | More Prescriptive Policy Approaches More Flexible Policy Approaches

. Establishes clear requirements to ensure Provides a strategic roadmap supported by
Primary Goal . : . .
consistent GHG reductions programs and incentives
1=l mrers i Ordinances, standards, formal requirements Ien dcj:at;\il::’ voluntary programs, partnerships,

Higher level of analysis, documentation, and
coordination

Less flexible; updates may require formal More adaptable to evolving technology and
amendments policy conditions

Monitoring & Defined tracking, reporting, and
Reporting accountability mechanisms
Consistency Across
Projects
Administrative Greater ongoing staffing and oversight
Commitment requirements

Grant & Funding Strong alignment with certain state and Continues to support grant competitiveness and
Alignment regional funding programs coordination

Up-Front Effort Lower initial effort with phased implementation

Flexibility Over Time

Monitoring may be scaled or program-based

Creates uniform expectations and outcomes | Allows tailored approaches based on context

More manageable within existing City capacity

11

— N ————
T —a,
Costa Mesa



Next Steps — Public Participation

« Draft CAAP Obijectives and Strategies

e Draft action items will be vetted/reviewed with our internal stakeholder
group for feasibility

* Present draft policies & actions at a public workshop in Spring 2026

 Additional opportunities for public review and comment will be provided
prior to finalizing the plan for City Council consideration.

Focus Group Plan

Meetings and : : Response to Hearings
Other Outreach s gl el Comments and
S Workshop (Summer R

Activities (Spring 2028) 2026) (Summer Finalization

(Winter ok 2026) (Summer
2025/2026) 20246)
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Recommendation

Staff recommends the City Council receive the
presentation, provide feedback, and file this
report.
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