
AGREEMENT BETWEEN THE CITY OF COSTA MESA 
AND COASTAL CORRIDOR ALLIANCE 

RANDALL PRESERVE RECREATION IMPACT ANALYSIS 

This Agreement ("Agreement") is dated as of 9 February, 2026 ("Effective Date") , and made and 
entered into by and between the City of Costa Mesa, a municipal corporation ("City") and 
Coastal Corridor Alliance, a California nonprofit corporation ("Grantee"), with the City and 
Grantee referred to herein as "Party, " or collectively as "Parties" to this Agreement. 

Recitals 

On January 21 , 2026, the Coastal Corridor Alliance requested funding from the City of Costa 
Mesa to help fund Grantee's Consultant-Conducted Randa ll Preserve Recreation Impact 
Analys is ("Program"); as set forth in Exhibit A attached hereto and incorporated herein by this 
reference; and ... " 

To assist Grantee with the Program, the Parties have agreed that the City will transfer the Grant 
Amount described herein to Grantee. 

Accordingly, the Parties mutually agree as follows : 
1. TERM OF AGREEMENT: The term of this Agreement begins on the date when fully 

executed by the Parties, and terminates on June 30, 2026, or when all the Parties' 
obligations under this Agreement are fully satisfied , whichever occurs earlier. 

2. PAYMENT AND USE OF GRANT AMOUNT: 
a. The City will issue a one-time contribution to the Grantee of $5,000 ("Grant 

Amount") within 30 business days of the full execution of this Agreement. It is 
understood that the City makes no commitment to fund this Agreement beyond 
the terms set forth herein. 

b. All of Grantee's expenditures of the Grant Amount must be for costs associated 
with the Program as described in Exhibit A. 

c. Grantee must utilize the Grant Amount in accordance with all applicable Federal , 
State, and local laws and regulations, including labor, wages, hours, and other 
conditions of employment. Grantee must comply with new, amended, or revised 
laws, regulations, and/or procedures that apply to the performance of this 
Agreement. 

d. None of the funds, materials , property, or services provided directly or indirectly 
under this Agreement may be used for any political activity, or to further the 
election or defeat of any candidate for public office. Funds provided under this 
Agreement may not be used for any purpose designed to support or defeat any 
pending legislation or administrative regulation. None of the funds provided under 
this Agreement may be used for inherently religious activities such as worship, 
religious instruction , or proselytization . 
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e. Grantee shall provide a draft report on the Program to City for review, and City 
shall submit comments to Grantee within 30 days. Thereafter, the final report 
shall be provided to the City upon completion . The report shall include an 
acknowledgement of funding received from City by Grantee. 

3. COMPLIANCE WITH GRANT REQUIREMENTS: The Grant Amount must be used 
solely for the purposes identified in Paragraph 2 of this Agreement. Grantee shall 
immediately return to the City any funds Grantee has used in a manner that is 
inconsistent with Paragraph 2 of this Agreement. Grantee shall return to the City by July 
31 , 2026, any funds Grantee has not used by June 30, 2026. The provisions of this 
paragraph shall survive termination of this Agreement. 

4. CERTIFICATION: Grantee hereby certifies that it will use the Grant Amount for eligible 
expenses as described in Paragraph 2 above. 

5. RECORDS MAINTENANCE: Grantee shall maintain records in their original form in 
accordance with requirements prescribed by the City with respect to all matters specified 
in this Agreement. Original forms are to be maintained on file for all documents specified 
in this Agreement. Such records must be retained for a period of four years after 
termination of this Agreement and after final disposition of all pending matters. "Pending 
matters" include, but are not limited to, an audit, litigation or other actions involving 
records. Records, in their original form pertaining to matters covered by this Agreement, 
must be retained within Orange County unless the City authorizes in writing their 
removal from Orange County. 

6. RECORDS INSPECTION: At any time during normal business hours and as often the 
City may deem necessary, Grantee must make available for examination all its records 
with respect to all matters covered by this Agreement. The City has the authority to 
audit , examine and make excerpts or transcripts from records , including all Grantee's 
invoices, materials, payrolls , records of personnel , conditions of employment and other 
data relating to all matters covered by this Agreement. Grantee agrees to provide any 
reports requested by the City regarding performance of this Agreement. With respect to 
inspection of Grantee's records, the City may require that Grantee provide supporting 
documentation to substantiate Grantee's expenses with respect to the Grantee's use or 
expenditure of monies provided by the City to the Grantee under this Agreement. 

7. FINAL REPORT: Upon the earlier of Grantee's use of the entirety of the Grant Amount 
or June 30, 2026, Grantee shall provide a report to the City that shall identify the 
expenses paid from the Grant Amount. The Grantee shall provide a certification signed 
by its Executive Director or designee that the statements contained in the report are true 
and that the expenditures described in the report comply with the uses permitted under 
Paragraph 2 .. Grantee shall maintain supporting documentation for the report consistent 
with the requirements of Paragraph 5. 

8. INDEPENDENT CONTRACTOR: Grantee shall be considered an independent 
contractor and neither the Grantee, its employees, nor anyone working under the 
Grantee shall be considered an agent or an employee of the City. Neither the Grantee, 
its employees, nor anyone working under the Grantee shall qualify for workers' 
compensation or other fringe benefits of any kind through the City. 
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9. PERMITS, LICENSES, APPROVALS, AND LEGAL OBLIGATIONS: Grantee shall be 
responsible for obtaining all permits , licenses, and approvals required for performing any 
work under this Agreement . Grantee shall be responsible for observing and complying 
with any applicable Federal, State, or local laws, or rules or regulations affecting any 
such work. Grantee shall provide copies of permits and approvals to the City upon 
request. 

10. CONFLICT OF INTEREST: The Grantee shall exercise reasonable care and diligence to 
prevent any actions or conditions that could result in a conflict with the best interests of 
the City. This obligation shall apply to the Grantee, the Grantee's employees, agents, 
and subcontractors. The Grantee's efforts shall include, but not be limited to establishing 
precautions to prevent its employees, agents, and subcontractors from providing or 
offering gifts, entertainment, payments, loans or other considerations which could be 
deemed to influence or appear to influence City staff or elected officers from acting in the 
best interests of the City. 

11 . INDEMNITY: The Grantee shall indemnify, defend with the attorneys of City choosing , 
and hold City, its elected and appointed officials , officers, employees and agents 
harmless from any claims , demands, or liability of any kind or nature, including personal 
injury or property damage, arising from or in any way related to the Grantee's receipt of 
the Grant Amount under this Agreement. The provisions of this paragraph shall survive 
the termination of this Agreement. 

12. TERMINATION: In addition to any other remedies or rights it may have by law, City has 
the right to immediately terminate this Agreement without penalty for cause or after 30 
days' written notice without cause, unless otherwise specified . Cause shall be defined as 
any material breach of contract , any misrepresentation or fraud on the part of the 
Grantee. Exercise by City of its right to terminate the Agreement shall relieve City of all 
further obligation . 

13. NOTICES: All notices, requests , demands and other communications contemplated , 
called for, permitted , or required to be given hereunder shall be in writing . Any written 
communications shall be deemed to have been duly given upon actual in-person 
delivery , if delivery is by direct hand, or upon delivery on the actual day of receipt or no 
greater than four calendar days after being mailed by US certified or registered mail , 
return receipt requested , postage prepaid , whichever occurs first. The date of mailing 
shall count as the first day. All communications shall be addressed to the appropriate 
Party at the address stated herein or such other address as the Parties hereto may 
designate by written notice from time to time in the manner aforesaid . 

Grantee: 
Coastal Corridor Alliance 
Melanie Schlotterbeck, Stewardship Consultant 
P.O. Box 15333 
Newport Beach, CA 92659 
melanie@coastalcorridor.org 

City: 
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Project Manager 
Lidian S. Hanson 
P.O. Box 1200 
Costa Mesa CA, 92626 
Lidian.Hanson@costamesaca.gov 

15. DEFAULTS: Should either Party fail for any reason to comply with the contractual 
obligations of this Agreement within the time specified by this Agreement, the non­
breaching Party reserves the right to terminate the Agreement. 

16. ATTORNEY FEES: In any action or proceeding to enforce or interpret any provision of 
this Agreement, each Party shall bear its own attorney's fees, costs, and expenses. 

17. ENTIRE AGREEMENT: This Agreement contains the entire agreement between the 
Parties with respect to the matters herein, and there are no restrictions, promises, 
warranties or undertakings other than those set forth herein or referred to herein. No 
exceptions, alternatives, substitutes, or revisions are valid or binding on the Parties 
unless authorized by the Parties in writing. 

18. AMENDMENTS: No alteration or variation of the terms of this Agreement shall be valid 
unless made in writing and signed by the Parties; no oral understanding or agreement 
not incorporated herein shall be binding on either of the Parties; and no exceptions, 
alternatives, substitutes, or revisions are valid or binding on City unless authorized by 
City in writing. 

19. SIGNATURES: Separate copies of this Agreement may be signed by each of the 
Parties, and this Agreement will have the same force and effect as if the original had 
been signed by all the Parties. An electronic signature or electronic record of this 
Agreement or any amendment thereto shall be deemed to have the same legal effect as 
delivery of an original executed copy of this Agreement or any amendment thereto. 

IN'WITNESS WHEREOF, the parties hereto have caused this Agreement to be executed 
by and through their respective authorized officers, as of the date first above written. 

GRANTEE 

\j' /ht(tlut-u,c ~~Jtc'!/rtl //v,r,/(__ 
Signature 

Melanie Schlotterbeck 

Melanie Schlotterbeck, Stewardship 
Consultant Coastal Corridor Alliance 

Date: February 6, 2026 
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CITY OF COSTA MESA 

Cecilia Gallardo-Daly, City Manager 

ATTEST: 

APPROVED AS TO FORM: 

Kimberly Hall Barlow 
City Attorney 

APPROVED AS TO CONTENT: 

~~±A-­
~on 

Project Manager 

Date: _ 3 _/f I__,___[ 2-_(e_ 

Date: ))3 Pl ~ -- ,-_,__ ______ _ 

Date: fr} -~ / ~(_p 
-----------
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COASTAL 
~ CORRIDOR 

ALLIANCE 

Alma Reyes 

City of Costa Mesa 

77 Fair Drive 

Costa Mesa, CA 92626 

Dear Ms. Reyes, 

EXHIBIT A 

January 21, 2026 

Per your emai l, I'm subm itting this letter requesting $5,000 in funding for the Randall Preserve 

Recreation Impact Analysis. This package includes an explanation of the study, an invoice, W9, 

and drafted agreement between Coastal Corridor All iance and the City of Costa Mesa. 

Amount Requested: $5,000 

Description of Work: Coastal Corridor Alliance (CCA) and The Mountains Recreation & 

Conservation Authority (MRCA) seek a consultant to conduct an ecological carrying capacity 

study of the Frank and Joan Randall Preserve and develop recommended visitor management 

actions. These gu idelines will ensure that ecological stewardship goals are achieved wh ile 

providing passive outdoor recreation opportunities. The consultant will develop preliminary 

guidelines for visitor management to address trail usage, dogs and bikes, hours of operation, 

options to control visitor use, number of visitors allowed on the Preserve, and equitable access 

for adjacent communities. The consultant will develop actionable recommendations for 

sustainable management for visitor use guidel ines and highlight advantages and disadvantages 

of each. Consultant will also identify a list of indicators of impacts from visitor use to sensitive 

habitats and species . The plan will include standards for each indicator that serve as a trigger for 

management when the standard is exceeded. 

Please let me know if you have any questions. I can be reached at 714-5 01 -3 133. 

Sincerely, 

Lil~l(/Jft{mJ/21;;(,.tcf(__ 

Melanie Schlotterbeck 

Stewardship Consultant 

P.O. Box 15333 • Newport Beach, CA 92659 • (949) 216-0880 • CoastalCorridor.org 


