



































































































































16. The City Parks and Community Services Department, in conjunction with the City’s Public Works

Department will complete routine inspections of the cafe, along with a facility maintenance report
(minimally quarterly inspections). City can inspect the facility and grounds at any time without prior

advance notice to the vendor.

17. The selected vendor must have all equipment installed and ready for operation at the location within one

(1) month from execution of contract.

. Personnel

1. The selected vendor will be responsible for hiring, supervising, and compensating all café staff.

2. The selected vendor shall ensure their employees are professionally trained, skilled, and motivated,
including any necessary certifications as required by the Orange County Health Department.

3. The selected vendor shall submit a training and safety plan as part of their proposal.

4. The selected vendor shall ensure all dealings with the public must always remain professional and
courteous by all its employees.

5. The selected vendor shall ensure all employees are identified as employees of the café and do not use
City logo in any graphics or uniforms

6. The selected vendor shall provide a list of employees to the City who have permission to enter operating

doors of café.

. Payment, Reporting and Accounting
1.

The selected vendor shall adhere to all terms and conditions of City responsibilities, as set forth in the
MOU between the City of Costa Mesa and the County of Orange, in Section Il, subsections C-G.
Payment to City will be due on or before the 15th of the following month. For example, the January
payment would be made on or before the 15th of February. Payments made after the 15th of every
month but prior to the last day of the month shall incur a 5 percent penalty. Payments received after a
30-day delinquency shall incur a 10% late penalty per late week. Multiple late payments may resultin a
breach of contract and termination of contract with Operator.

The selected vendor shall provide a POS that the City agrees with, and that the City can access to track
all financial information.

All sales shall be recorded by means of a point-of-sale system which displays the amount of each sale
and automatically issues a customer's pre-numbered receipt or verification of the amount recorded. Said
point of sale system shall in all cases have locked-in sales totals and transactions counters which are
constantly accumulating, and which cannot, in either case, be reset, and in addition thereto, a tape
located within the register on which transaction numbers and sales details are imprinted. Beginning and

ending cash register readings shall be made a matter of daily record. Note: In the event of a technical or
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1.

electrical failure of the cash register, LESSEE shall record by hand all collections, and issue a
sequentially pre-numbered customer's receipt in like manner. Under no circumstances shall LESSEE
conduct sales where such sales are not recorded, and customer receipts are not issued.

Cash transactions are allowed at the cafe for the purchase of concessions up to a $30 cash single
purchase limit. Amounts over the limit must be processed via a point-of-sale system that accepts credit
cards. The Operator must provide a detailed cash handling process that must be approved by the City,
and available for review by an independent accounting firm contracted by the City.

The selected vendor shall furnish the Finance Director and/or City Manager with a cash basis monthly
gross receipts report showing the amount payable therefrom to CITY. Such a report shall accompany
each monthly payment required to be made as provided herein. The reporting period shall be by
calendar month.

The selected vendor shall furnish the Finance Director and/or City Manager with a cash basis monthly
revenue and expense report, an annual profit and loss statement, and a balance sheet prepared by a
certified accountant in a form acceptable to said City Manager or designee. The monthly revenue and
expense report shall be submitted with the monthly rental payment. The annual financial statement shall
be submitted within sixty (60) days of the close of an Agreement year. Said closing date shall be
determined by reference to the date for commencement of the term herein provided.

The selected vendor shall utilize a separate bank account into which all payments received are
deposited, either via the point-of-sale system or cash, and all expenses are paid from, including, but not
limited to equipment, supplies, maintenance expenses, staff salaries and benefits, etc.

All transactions, including cash can be audited at the City’s discretion at any time.

. The selected vendor shall be required to maintain a method of accounting, to the satisfaction of CITY,

which correctly and accurately reflects the gross receipts, and disbursements, operations costs, and any

financing of vendor in connection with the authorized operations. The financial reports should include

bank accounts established for the authorized operations, shall be separate from the accounting system

used for any other business operated by vendor or for financial reports of personal financial affairs.

Accounting method shall include the keeping of the following documents:

a. Regular books of accounting such as general ledgers.

b. Journals including any supporting and underlying documents such as vouchers, checks, tickets,
bank statements, etc.

c. State and Federal income tax returns and sales tax returns and checks and other documents
providing payment of sums shown which shall be kept in confidence by CITY.

d. Cash register tapes (daily tapes may be separate but shall be retained so that from day to day the

sales can be identified).
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12.

13.

14.

e. Any other reporting records that the Finance Director and/or City Manager deems necessary for
proper reporting of receipts.
All documents, books and accounting records shall be open for inspection and reinspection at any
reasonable time during the term of this Agreement and for four (4) years thereafter. In addition, CITY will
conduct an audit of the books and business conducted by the vendor and observe the operation of the
business so that accuracy of the above records can be confirmed. Vendor acknowledges that CITY
intends to audit the books and records of the vendor at least once prior to the expiration of the first year
of the term of this agreement. All information obtained in connection with CITY'S inspection of records or
audit shall be treated as confidential information and exempt from public disclosure thereof to the extent
possible under law, excepting upon notification of termination of this contract, the averaged revenues
from the most recent five (5) year period from vendor operations may be made available to the
prospective bidders.
In the event that an audit or review conducted by the City finds that due to vendor’'s non-compliance with
its obligation to report gross receipts in connection with its operations authorized herein, an actual loss
and/or a projected loss of revenue to CITY can be determined, the Finance Director and/or City Manager
may, at his or her option, (1) bill vendor for said losses, said amount to be paid to CITY within thirty (30)
days following billing therefor unless otherwise extended by the City Manager, and/or (2) use the
Security Deposit as provided for herein; and/or (3) assess liquidated damages. The parties agree that it
will be impracticable or extremely difficult to fix the extent of actual damages resulting from the failure of
vendor to correctly report gross receipts, and a projected loss of revenue due to CITY. The parties
hereby agree that under the current circumstances a reasonable estimate of such damages is $500 per
day for each day of the loss period as determined by CITY, and that the vendor shall be liable to CITY
for liquidated damages in said amount. Should the City find that the additional rental payment due to
CITY exceeds two percent (2%) of the total amount which should have been paid as determined by such
review or audit and observation, and there being no reasonable basis for the failure to report and pay
thereon, vendor shall pay any applicable penalties for the delinquent payments.
The State of California Constitution (art. XVI, § 6), prohibits the giving or lending public funds to any
person or entity, public or private without a public purpose. If the City’s external independent auditor, in
its review of the vendor’s accounting records, finds that the Operator's profit margins are not reasonable
and may appear to violate the State constitution as it relates to a gift of public funds the City, will create
a Capital Fund into which the excess, as determined by an independent accounting firm contracted by
the City, would be deposited into. Funds deposited into the Capital Funds account will be available to the

City for the capital needs of the café/park, as outlined in this Agreement as the responsibility of the City.
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15. The selected vendor shall not commingle any financial earnings or expenses from the other business

operations towards any stakeholder contribution, payment, disbursement, reimbursement that may be

related to the Operator.

16. The selected vendor shall be required to pay all taxes which may be assessed against equipment or

other property belonging to or under the control of the vendor located on the leased premises, or other
permitted improvements on the leased premises during the term of the Contract. The vendor shall be
responsible to obtain and pay for all licenses, permits, fees, or other authorization or charges as required
under federal, state, or local laws and regulations insofar as they are necessary to comply with the

requirements of this Contract and the privileges extended thereunder.

H. Performance

1

3.

The selected vendor will provide an annual report to the Parks and Community Services Director
including data and statistics of operations of the cafe.
Quarterly Performance Meetings: Vendor's management staff will meet with City on a quarterly basis to
review areas of performance, follow-through, product, and service.
Annual evaluation of the selected vendor's performance will be completed on contract execution
anniversary each year the Concession Agreement is in force. Said evaluation will be graded on the
following areas:

a. Quality/Value of Food & Beverage Products

b. Service and Communication

c. Financial Performance

d. Facility and Equipment Operations

I. Financial Terms

1.

3.

The Cafe is a public government facility. As a government owned facility, revenues generated should
benefit all users and taxpayers of the City of Costa Mesa while allowing for reasonable operating costs
by a professional vendor that is financially viable for your firm. Based on your firm’s expertise, please
provide a flexible revenue sharing proposal that maintains affordability for the vendor while allowing for
the City to receive sufficient funds for the benefit of the Cafe’s users and taxpayers of Costa Mesa is the
primary financial objective

The City is open to considering creative and flexible revenue sharing strategies to ensure the long-term
success of this City owned asset.

Payments and fees are as follows:
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Selected vendor shall pay the City a monthly fee percentage of all gross revenue generated or a
flat monthly fee, or any combination thereof. Any other creative funding strategy including a base
rent amount that fluctuates by season will also be considered.

Within this RFP please explain in detail the revenue sharing strategy your firm recommends that
is financially attainable for your firm.

Minimum monthly fee subject to CPl increases annually.

All rates and terms subject to City Manager approval and/or his/her designee
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APPENDIX B

SAMPLE
PROFESSIONAL/MAINTENANCE SERVICE AGREEMENT
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EXHIBIT C

CONCESSIONAIRE’S PROPOSAL



PROPOSAL FOR LIONS PARK CAFE
CONCESSIONS SERVICES

Request for Proposal 26-05

Submitted by:
Neat Coffee;: 1922 Pomona Ave, Costa Mesa, 92627
Alexandria Garvin: 562.852.4136 / ally@neat.coffee / 1968 Anaheim Ave, Costa Mesa, 92627

October 22, 2025
Dear Mr. Fuentes and Selection Committee:

Neat Coffee is honored to submit this proposal to operate the Lions Park Café, a space we believe
represents the heart of community connection in Costa Mesa. As a locally owned business founded in
2015, we have spent the past decade building meaningful relationships with Costa Mesa residents
and establishing ourselves as a gathering place where neighbors meet, ideas are shared, and
community thrives.

This opportunity feels like a natural extension of everything Neat Coffee stands for. Our mission has
always been to create spaces for human connection, and the Lions Park campus—uwith its library,
recreation center, pool, park, and event lawn—is already a vibrant hub where our community gathers
daily. We are excited about the prospect of serving the diverse visitors to this campus: families
attending story time, students on study breaks, seniors completing their lap swim, children playing at
airplane park, and attendees of the many city-hosted events throughout the year.

Our proposal demonstrates our commitment to providing high-quality, affordable café services while
being a collaborative partner to the City. We will offer carefully sourced coffee (soon to be roasted by
us at our upcoming Sunset Beach location), thoughtfully prepared food, and a welcoming atmosphere
that serves all members of our community. Our pricing will be deliberately set below market rate to
ensure accessibility within this publicly funded space, and we will implement discount programs for
library cardholders, seniors, and city staff.

Beyond operating a café, we envision being an active partner in the life of the Lions Park campus. We
will coordinate with adjacent facilities to support their programming, host community events on the
lawn, and continue our tradition of bringing people together through movie nights, run clubs, artist
showcases, and civic engagement opportunities.

The individual authorized to bind Neat Coffee to this proposal is myself, Alexandria Garvin, Neat
Coffee Owner. Our nearest office is located at 1922 Pomona Ave, and this project will be managed
from this location. We are a for-profit corporation with deep local roots and a commitment to
community benefit.



We look forward to the opportunity to discuss this proposal with you and to answer any questions
about our vision for the Lions Park Café.

Respectfully submitted,

Alexandria Garvin,
Owner of Neat Coffee

BACKGROUND AND PROJECT SUMMARY

Understanding of the City and the Project

The City of Costa Mesa is a thriving community of approximately 115,000 residents known for its
cultural institutions, diverse neighborhoods, and commitment to quality public spaces. Lions Park
represents a significant municipal investment in community infrastructure, bringing together
educational, recreational, and cultural resources in one accessible campus.

The Lions Park Café, made possible through generous support from Orange County Supervisor
Katrina Foley's office, is designed to serve as a community amenity for the library, park, pool,
recreation center, event lawn, and surrounding neighborhoods. This approximately 1,100 square foot
facility with outdoor decking represents an opportunity to enhance the visitor experience while
generating revenue for the City through a public-private partnership.

Our Understanding of the Work to Be Done
Neat Coffee will provide full-service café operations including:

Product Offerings: We will offer a comprehensive menu of beverages and food items designed to
serve the diverse needs of campus visitors. Our beverage program will include hot and iced coffee,
espresso-based beverages, a variety of teas, matcha drinks, hot chocolate, and bottled beverages
including water and juices. Our food offerings will include fresh acai bowls, locally sourced pastries,
pre-made sandwiches and salads, overnight oats, and healthy snacks—all designed for both sit-down
enjoyment and grab-and-go convenience.

Operating Hours: We propose operating seven days per week from 7:00 AM to 5:00 PM to align with
the majority of Donald Dungan Library hours and to serve morning lap swimmers, lunchtime visitors,
and afternoon recreation center participants. We will remain flexible to extend hours during special
events or to better serve the community's needs as usage patterns become clear.

Staffing: The café will operate with a staff of full time employees and maintain a minimum of two
trained staff members during all operating hours; scaling to three, four, or five staff members during



high-traffic periods and city-hosted events. Our team will be professionally trained, customer-service
oriented, and certified as required by Orange County Health Department regulations.

Community Integration: We will actively coordinate with all adjacent facilities—the library, recreation
center, pool, event center, and event programming staff—to understand their schedules and needs,
enabling us to provide tailored service and support for their programs and visitors.

Objectives to Be Accomplished

Excellence in Service: Provide high-quality beverages and food with friendly, professional service
that reflects well on both Neat Coffee and the City of Costa Mesa.

Accessibility and Affordability: Maintain pricing deliberately below market rate to ensure the cafe
serves all community members within this publicly funded space.

Community Partnership: Serve as an active partner to city facilities and programs, offering discount
programs for library cardholders, seniors, and city staff, and coordinating service around all events.

Financial Sustainability: Operate a financially viable business that provides fair compensation to the
City through our proposed revenue-sharing arrangement while maintaining the quality and
affordability our community deserves.

Environmental Responsibility: Implement comprehensive recycling and composting programs in
compliance with California State law and Costa Mesa municipal code, using only recyclable or
compostable disposable items.

Facility Stewardship: Maintain the café and surrounding areas to the highest standards of
cleanliness and functionality, treating this city asset with the care it deserves.

METHOD OF APPROACH

Implementation Plan and Project Management
Phase 1: Pre-Opening Preparation (Months 1-3)

Upon contract award, Neat Coffee will immediately begin detailed planning in coordination with City
staff. We recognize that certain facility improvements are necessary for full functionality and health
department compliance, specifically the installation of a floor drain in the front service area and
plumbing of water lines for our espresso machine and batch brew machine.

During this preparation phase, we will:

Finalize equipment specifications and placement plans with City facilities staff

Coordinate with the City on timeline for installation of floor drain and water line infrastructure
Work with City staff to develop appropriate exterior signage that incorporates Neat Coffee
branding while complementing the "Café Mesa" designation (if approved)



e Obtain all necessary permits and licenses, including a separate Costa Mesa business license
for this location and an Orange County Public Health Permit

e Procure and prepare all equipment including our espresso machine, grinders, point-of-sale

system, and small wares

Source furniture and equipment for the outdoor deck seating area

Recruit, hire, and train staff through our established training program

Develop opening menu and pricing structure

Establish relationships with food vendors and suppliers

Create operational procedures manual specific to this location

Set up separate accounting systems as required by the concession agreement

We estimate this preparation phase will require approximately three months, recognizing that the
timeline for city-installed infrastructure (floor drain and water lines) will be the primary determining
factor. We are prepared to work efficiently once these critical elements are in place.

Phase 2: Soft Opening and Adjustment Period (Month 4)

We will conduct a soft opening period to test operations, refine service flow, gather community
feedback, and make any necessary adjustments to staffing, inventory, or procedures before fully
ramping up marketing and promotional activities.

Phase 3: Full Operations (Month 5 and Ongoing)

Once systems are refined, we will move to full operations with active community engagement, event
coordination with city facilities, and implementation of all discount and promotional programs.

Project Management Structure:

Our project management approach emphasizes clear communication, accountability, and
responsiveness:

e Project Manager: Ally Garvin and Min Lee will serve as the primary points of contact with the
City and will oversee all aspects of café operations. Min Lee is a current Neat Coffee employee
with extensive experience in our operating philosophy and customer service standards.

e Communication Protocols: The Project Managers will maintain regular communication with
the City's designated representative, responding to inquiries within 24 hours and proactively
sharing information about operations, challenges, and opportunities.

e Quality Control: We will implement daily operational checklists, weekly inventory and
equipment maintenance reviews, and monthly comprehensive facility inspections to ensure
consistent quality and compliance.

e Staffing Management: The Project Managers will be responsible for hiring, training,
scheduling, and supervising all café staff, ensuring adequate coverage for all operating hours
and special events.

Methodology for Stakeholder Engagement:



Understanding that the Lions Park campus serves multiple constituencies, we will implement a
systematic approach to stakeholder input:

e Pre-Opening Consultation: Before finalizing our menu, pricing, and operational details, we
will schedule meetings with library leadership, recreation center management, pool facility
staff, and event programming coordinators to understand their needs and how we can best
support their visitors and programs.

e Ongoing Communication: We will establish regular touchpoints (minimally quarterly, as
specified in the RFP) with City staff to review operations, address concerns, and identify
opportunities for collaboration.

e Community Feedback Mechanisms: \We will create accessible channels for patron feedback,
including comment cards, digital feedback forms, and in-person conversation with
management, using this input to continuously improve our service.

e Event Coordination: We will proactively communicate with city event organizers to
understand upcoming activities and plan appropriate staffing, special offerings, and support for
campus events.

Detailed Approach to Scope of Work Requirements
Operations Excellence:

Product Quality and Safety: All food and beverage preparation will comply with Orange County Health
Department regulations. We will maintain all equipment to manufacturer specifications. Industry
standards for dispensing temperatures will be strictly observed. Food items prepared off-site will be
warmed using appropriate equipment. No cooking will occur on-site.

Menu Offerings: Our menu will include:

Hot & Cold Coffee drinks (espresso-based beverages, drip coffee, pour-over options)
Tea program (hot and iced tea options)

Specialty beverages (matcha lattes, hot chocolate, seasonal offerings)
Non-dairy milk alternatives

Bottled water and juices

Acai bowls

Pre-made sandwiches, pastries, and baked goods

Fresh pre-made salads

Overnight oats

Healthy snacks

Fresh fruit options

All items will be clearly labeled with ingredients to accommodate dietary restrictions and allergies. We
will not sell tobacco products, alcoholic beverages, chewing gum, or beverages in glass containers.

Pricing Philosophy: Recognizing that the Lions Park Café operates within a publicly funded facility, we
will price our offerings deliberately below typical market rates. Our pricing will balance accessibility for
all community members with financial sustainability for our operation. Specific discount programs will
include:



Library cardholder discount (presented at time of purchase)

Senior discount

Costa Mesa city staff discount

Special event pricing for city-hosted events

Story time specials (discounted parent/child combos coordinated with library programming)

Sustainability Program: Neat Coffee is committed to environmental responsibility. Our sustainability
program includes:

Use of only recyclable or compostable napkins, serveware, and beverage containers

Clearly labeled recycling and composting stations for patron use

Organic waste recycling services arranged to meet all State and local requirements
Partnership with local non-profit organizations such as Someone Cares Soup Kitchen to
redistribute end-of-day food items rather than disposal, in accordance with RFP requirements
e Source reduction through careful inventory management and demand forecasting

Customer Service: All staff will be trained in Neat Coffee's customer service philosophy emphasizing
warmth, efficiency, and genuine care for each person we serve. Our team will be identifiable through
Neat Coffee branded apparel (not using City logos, as specified) and will maintain professional,
courteous interactions with all patrons. We will address complaints promptly and directly, with the
Project Manager taking personal responsibility for resolution of any service issues.

Hours of Operation: We will operate seven days per week from 7:00 AM to 5:00 PM, covering the
majority of library operating hours and serving morning through early evening visitors. We will remain
flexible to adjust these hours based on usage patterns and community needs, and will ensure
operation during all special City events (weather permitting). Our schedule will be clearly posted and
communicated through coordination with adjacent facilities.

Facility Management:

Maintenance and Cleanliness: \We will maintain the concession area and surrounding outdoor seating
to the highest standards. Our protocols include:

Multiple daily cleaning sweeps of service areas, floors, and equipment

Immediate attention to spills or cleanliness issues

Daily thorough cleaning of all surfaces, fixtures, and equipment at close of business
Pickup and proper disposal of all trash and debris into City-provided containers
Weekly deep cleaning procedures

Proper maintenance of all equipment according to manufacturer specifications
Prompt reporting to City facilities staff of any maintenance needs beyond our scope

Equipment and Furnishings: Neat Coffee will provide and maintain:

Commercial espresso machine

Coffee grinders

Batch brew coffee system

Freezer for agai bowls (to be scooped, not blended)

e © @ o



e Small wares and service items
e Point-of-sale system
e Outdoor seating furniture and tables for deck area

All equipment will be new or well-maintained, of professional quality, and appropriate in scale for the
1,100 square foot facility. Any additional equipment beyond what is provided by the City will be
approved in writing by the City Manager or designee prior to purchase or installation, in accordance
with RFP requirements.

Equipment purchased by Neat Coffee will remain our property during the concession agreement term
and will be maintained in excellent condition. We acknowledge that at the conclusion of the
agreement, the City may have the option to purchase our equipment at depreciated value.

Facility Access and Security: We will work with City staff to establish secure key control protocols for
the café, storage areas, and any assigned gates or doors. Keys will be safeguarded and never
duplicated without City approval. Our keyholders will be responsible for opening and securing the
facility daily, with backup procedures in place for staff absences. We will maintain a current list of
authorized employees with the City.

Utilities and Communication: Neat Coffee will pay all utility costs associated with the café operation,
including water, electricity, phone, and internet service. We will establish our own business telephone
line & use our company mailing address for business correspondence, not City contact information.

Infrastructure Requests: To ensure the facility meets Orange County Health Department requirements
and functions optimally, we respectfully request that the City install:

1. Afloor drain in the front service area beneath the planned espresso machine location
2. Water line plumbing to provide filtered water connections for:

o Espresso machine

o Batch brew coffee machine

We recognize these infrastructure improvements will require coordination with City public works and
may involve drilling through concrete, potentially extending our pre-opening timeline. We are
committed to working collaboratively with City staff to complete these improvements efficiently.

We also propose developing tasteful exterior signage that incorporates Neat Coffee branding
alongside the "Café Mesa" name, subject to City approval of all designs and placements.

Staffing and Training
Hiring Approach:

Our hiring strategy prioritizes individuals who share Neat Coffee's values of community connection,
service excellence, and genuine care for people. We will recruit through our existing network of Costa
Mesa community members as well as posted opportunities highlighting the unique nature of this
public-serving position. All candidates will undergo interview screening, reference checks, and trial
shifts before hiring decisions are made.



Training Program:
Every staff member will complete comprehensive training including:

Neat Coffee service philosophy and customer interaction standards

Espresso preparation and coffee brewing techniques

Food safety and sanitation practices

Point-of-sale system operation and cash handling procedures

Knowledge of menu items, ingredients, and accommodation of dietary needs
Sustainability practices including proper sorting of recyclables and compostables
Emergency procedures and protocols

Orange County Health Department compliance requirements

Training will be documented and updated as procedures evolve.
Safety Plan:
Our safety program addresses both employee and public safety:

e All staff will be trained in safe equipment operation, including proper use of espresso
machines, grinders, blenders, and warming equipment

Slip, trip, & fall hazard prevention through immediate spill cleanup & proper floor maintenance
Burn and cut prevention protocols

Proper lifting techniques for inventory handling

Food allergen awareness and prevention of cross-contamination

Emergency contact information and procedures posted in staff areas

First aid kit maintained on premises

Regular safety meetings to review procedures and address concerns

Workers' compensation insurance maintained as required by California law

Supervision and Accountability:

The Project Manager will provide daily oversight and will be present during high-volume periods. All
staff will have clear job descriptions, performance expectations, and regular feedback. We will
maintain adequate staffing ratios to ensure no employee works alone and to maintain service quality
during peak periods.

Financial Management and Reporting
Point of Sale System:
We will implement a modern, cloud-based point-of-sale system that:

Records all transactions with automatic sales totals & transaction counters that cannot be reset
Issues sequentially numbered customer receipts for all transactions

Maintains detailed electronic records accessible to City auditors

Provides real-time reporting capabilities

Enables City staff to access financial data as specified in the concession agreement



In the unlikely event of system failure, we will immediately implement manual record-keeping using
pre-numbered receipt books and will record all transactions by hand until system functionality is
restored. Under no circumstances will we conduct unrecorded sales.

Cash Handling:

While we anticipate the majority of transactions will be electronic (credit/debit cards, mobile
payments), we will accept cash up to the specified $30 single-purchase limit, with amounts exceeding
this limit processed via electronic payment. Our detailed cash handling procedures include:

Opening and closing cash counts with documentation

Cash drawer limits to minimize loss exposure

Dual-employee counts for all cash transactions over specified thresholds
Daily reconciliation of cash receipts against register records

Secure transport and bank deposit procedures

Documentation trail for all cash transactions

These procedures will be submitted to the City for review and approval prior to opening, and will be
available for independent audit at any time.

Separate Accounting:

As required by the concession agreement, Neat Coffee will establish and maintain a separate bank
account dedicated exclusively to Lions Park Café operations. All revenue from the café will be
deposited into this account, and all café-related expenses will be paid from this account. This
separation ensures clean accounting and facilitates audit and verification of gross receipts.

Monthly Reporting:
By the 15th of each month, we will provide to the City:

e Payment of the monthly fee as specified in our revenue-sharing proposal
e Cash basis monthly gross receipts report showing total sales and payment calculation
e Any notes or explanations of unusual circumstances or variations from typical operations

Annual Reporting:
Within 60 days of each contract anniversary, we will provide:

Annual profit and loss statement prepared by a certified accountant

Balance sheet in a form acceptable to the City Manager or designee

Statistical summary of operations including patron counts, popular items, seasonal trends
Narrative report on the café's contribution to the Lions Park campus community

Audit Cooperation:

We understand and agree that the City may audit our books and records at any time during the
contract term and for four years following. We will:



e Maintain all required documentation including general ledgers, journals, vouchers, checks,
tickets, bank statements, tax returns, and daily sales records

Provide full access to all accounting records at reasonable times

Cooperate completely with City auditors/ independent accounting firms contracted by the City
Ensure all records are organized, complete, and readily accessible

Treat City requests for confidential information (such as tax returns) with appropriate discretion

We acknowledge that if an audit reveals under-reporting of gross receipts resulting in loss of revenue
to the City exceeding 2% of amounts due, we will be responsible for applicable penalties, back
payments, and potentially liquidated damages as specified in the agreement.

Regulatory Compliance:
Neat Coffee will be solely responsible for:

All federal, state, and local tax obligations

Business license fees for the café location

Health department permit fees

Required insurance premiums

Any other licenses, permits, or regulatory fees necessary for legal operation

Community Engagement and Partnership
Connection to Lions Park Programming:

We see the Lions Park Café as an integral part of the campus ecosystem, not just a standalone
business. Our approach to community partnership includes:

Library Coordination: We will work closely with library staff to:

Align our hours as well as offer specials during their story times and other planned activities
Provide a welcoming outdoor break space for students and guests of the library

Offer library cardholder discounts to encourage library patronage

Provide catering or special service for meetings and events

Explore opportunities for literacy-themed promotions or author event support

Recreation Center Partnership: We will:

e Coordinate with recreation programmers to understand class schedules and participant needs
e Offer healthy options appropriate for active individuals and families
e Consider special offerings tied to recreation programs (post-class refreshments, etc)

Aquatics Facility Connection: We will:

e Provide healthy recovery options appropriate for swimmers
e Maintain awareness of pool schedules to anticipate customer flow



Event Lawn Activation: As specified in the RFP, we are looking forward to hosting 12 special events
annually on the event lawn. We have experience using TESSA for approval. These events will:

Be family-friendly and inclusive

Draw visitors to the Lions Park campus

Showcase Neat Coffee's community connection mission
Respect other scheduled uses of the space

Be coordinated well in advance with City events staff

Neat Coffee Community Programming:
Beyond café operations, we will continue and expand Neat Coffee's tradition of community-building:
Established Programs We Will Bring to Lions Park:

e “Neat @ Nite” movie nights on the event lawn (utilizing our permitted event allocation)
e Community run club meeting at the café before routes through the neighborhood

e Art displays featuring local Costa Mesa artists

e Small business markets for local artisans and makers

e Civic engagement opportunities & seasonal celebrations

New Programs Specific to This Location:

Library partnership programming around literacy and education themes

Family-friendly activities coordinated with recreation programming

Recognition events for public servants/frontline workers (building on our successful Hero's Day
for Costa Mesa firefighters)

All programming will be coordinated with City staff to ensure compatibility with other campus activities
and to maximize benefit to the community.

Accessibility and Inclusion:

Our below-market pricing strategy and discount programs are designed to ensure the café serves the
entire Costa Mesa community. Beyond pricing, we will:

Train staff in welcoming service for all community members

Maintain physical accessibility in our outdoor seating arrangements
Accommodate dietary restrictions and allergies with clear ingredient labeling
Create a welcoming atmosphere where all Lions Park visitors feel comfortable
Listen to community feedback about how we can better serve diverse needs

Project Schedule
Months 1-3: Pre-Opening Phase

e Week 1-2: Finalize equipment specifications; coordinate with City on infrastructure
improvements (floor drain, water lines)



e Week 3-4: Obtain business license & health permit applications; finalize signage designs for
City approval

e Month 2: Monitor infrastructure installation progress; procure equipment and furniture; develop
operational procedures manual

e Month 3: Complete equipment installation once infrastructure ready; begin staff recruitment
and training; finalize vendor contracts; conduct pre-opening inspections

e End of Month 3: Receive health department approval; complete staff training; stock inventory

Month 4: Soft Opening

e Weeks 1-2: Limited-hour soft opening to test operations and refine procedures
e Weeks 3-4: Full-hour operations with ongoing refinement based on initial feedback
e End of Month 4: Complete assessment and adjustment period

Month 5 and Beyond: Full Operations

e Ongoing daily operations per standard schedule
e Quarterly performance meetings with City staff as well as annual evaluations
e Seasonal menu adjustments & community event programming

This timeline assumes a 3-month lead time for City installation of required infrastructure (floor drain
and water line plumbing). We are prepared to adjust this schedule based on actual infrastructure
completion dates and will work efficiently to minimize time from infrastructure completion to opening.

City Staff Requirements
To ensure successful implementation, we will require the following from City staff:

e Pre-Opening Phase:

o Installation of floor drain in service area beneath espresso machine location
Plumbing of water lines for espresso machine & batch brew coffee machine
Provision of keys for café and any storage areas
Review and approval of exterior signage designs
Coordination on business license

o Designation of City Project Manager as primary liaison
¢ Ongoing Operations:

Quarterly performance meetings with designated City representative

o Reasonable advance notice of special events requiring adjusted staffing or hours

o Access to facility for routine city inspections (we understand these may occur any time)
o Prompt communication of any facility maintenance needs outside of our scope

O © O O
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We are committed to being a low-maintenance, high-value partner that minimizes demands on City
staff time while maximizing community benefit.

Innovative and Creative Approaches

Beyond meeting all RFP requirements, we propose several innovations:



Seasonal Local Partnerships: We will actively seek partnerships with local farmers, bakers, and
food producers to feature hyper-local ingredients and products, strengthening local economic
connections and providing unique offerings not available elsewhere.

Digital Engagement: We will maintain an active social media presence highlighting not just our
offerings but the broader Lions Park campus activities, helping promote library programs, recreation
classes, and city events to our established follower base.

Feedback Loop Integration: Rather than treating community feedback as complaints to be
addressed, we will actively solicit input through quarterly community surveys, suggestion
opportunities, and periodic focus groups, treating Lions Park Café as a living experiment in
community-responsive business.

Educational Component: Working with library staff, we could develop informal coffee education
programming—from brewing techniques to coffee sourcing—that aligns with the library's educational
mission while adding unique value for cafe visitors.

Economic Access Innovation: Beyond our discount programs, we will explore a "pay it forward"
program allowing customers to pre-purchase beverages or food items for community members in
need, fostering generosity and ensuring no one feels excluded from café participation due to
economic constraints.

QUALIFICATIONS & EXPERIENCE OF THE FIRM

Business Structure and History
Corporate Information:

Neat Coffee is a for-profit LLC that was incorporated in the State of California in August of 2015,
marking ten years of service to the Costa Mesa community. Our principal cafe & office is located at
1922 Pomona Ave which opened in May 2019. We operate under the business name Neat Coffee
and do not conduct business under any other names in California.

Corporate Officers:
Alexandria Garvin, Founder and Owner of Neat Coffee. | don’t own any other businesses.
Local Office:

Our Pomona Ave location opened in 2019, and we have been serving the Westside community for
over six years. This proximity to Lions Park means we bring deep knowledge of the local community
and established relationships with the residents we will serve.

Experience with Similar Contracts

Current Operations:



Neat Coffee currently operates one location in Costa Mesa, serving residents within walking distance,
young professionals working remotely & many young families.. Our café demonstrates our ability to:

Maintain consistent quality and service over extended periods
Build loyal customer relationships within a community setting
Manage inventory, staffing, and financial operations efficiently
Adapt to changing customer needs and preferences

Maintain excellent standing with health and regulatory agencies

Relevant Project Experience:

While this will be Neat Coffee's first formal concession agreement with a public agency, our
operational experience directly parallels the requirements of the Lions Park Café:

Daily Operations Management: We have successfully operated a full-service café for 10 years,
demonstrating our capability to:

Maintain health department compliance without violations

Manage multi-person staff teams with professional training and accountability
Control costs while maintaining quality

Forecast inventory needs and manage vendor relationships

Provide consistent customer service across varying staff schedules

Maintain equipment properly to avoid service disruptions

Community Event Programming: Our established track record of hosting community events
demonstrates capability to:

e Plan and execute public gatherings safely and successfully
e Market events effectively to draw participation
e Manage logistics of outdoor events & partner with public agencies

Financial Management: Our history of sustainable business operations shows:

e Accurate accounting and financial reporting
e Tax compliance and proper business licensing
e Cash handling security and accountability

Qualifications for This Specific Project
Local Expertise:

Neat Coffee brings intimate knowledge of Costa Mesa and specifically the Lions Park area. Our
decade of presence in this community means we understand:

The demographics and preferences of local residents

Seasonal patterns in Costa Mesa (beach proximity influence, school year rhythms, etc.)
Local expectations for service, quality, and pricing

The network of community organizations and leaders



e Costa Mesa's culture and values as a city
Coffee and Food Quality Capabilities:

Our upcoming coffee roasting operation in Sunset Beach represents significant investment in quality
and demonstrates our commitment to growth and improvement. This capability will allow us to:

Control coffee quality from roasting through service
Develop custom blends specific to Lions Park Café
Ensure freshness of coffee offerings

Reduce supply chain complexity and potential disruptions

Our established vendor relationships for food products ensure access to quality pastries, fresh
ingredients, and reliable supply chains.

Community Connection Mission:

Unlike corporate operators, Neat Coffee's core mission is community connection. This aligns perfectly
with the City's vision for Lions Park Café as a community amenity We take pride in creating space for
intergenerational gatherings where all ages feel welcome and facilitating community-building through
structured programs & organic daily interaction.

Commitment to This Location:

This opportunity represents more than a business contract for Neat Coffee—it represents the chance
to deepen our service to a community we already love and to be present in a location where
community connection naturally occurs. We are committed to:

Long-term presence (we are proposing a 3-year agreement with renewal options)
Investment in quality equipment and furnishings

Building a trained, stable staff team

Active partnership with city facilities and programming

Responsive adaptation based on community needs

Relevant Certifications and Qualifications:

e Current Costa Mesa Business License: HDL-29224
e ServSafe Food Protection Manager Certification: ||| GcGcTcNGNGNGE

Community Involvement and Civic Engagement
Charitable Contributions and Community Support:
Neat Coffee's community involvement goes beyond financial contributions to active participation:

We have made many donations to local schools, nonprofits, and churches, as well as donated coffee
to the senior center, Love Costa Mesa Day, and many other gatherings within the city.

In-Kind Space Donations: We provide our café space at no charge for:



Community organization meetings
Fundraising events for local causes
Art receptions for local artists
Small business pop-up markets

Event Hosting for Public Benefit: Our community events serve public good:

Hero's Day for Costa Mesa firefighters (raised funds for Costa Mesa Firefighter Association)
Civic engagement conversations with city council members and staff

CMABS meetings and discussions about street safety and urban planning

Free community movie nights creating no-cost entertainment options

Book Tour stops creating space for learning and connection

Platform for Local Voices: We use our café as a platform for:

e Local artist exhibitions (providing exposure and sales opportunities)
e Small business artisan markets (supporting local entrepreneurs)
e Community information sharing about city programs and services

Regular Programming with Community Benefit:

e Run club and swim club which provides fithess community and social connection
e Educational events about various topics of community interest
e Seasonal celebrations that bring neighbors together

Philosophy of Community Investment:

We view our business as inseparable from community wellbeing. Success for Neat Coffee means
contributing to a thriving, connected Costa Mesa where neighbors know each other, civic engagement
is accessible, and gathering spaces strengthen community fabric. This philosophy will extend fully to
Lions Park Café operations, where we see even greater opportunity to serve the community given the
public nature of the location and the diverse visitors to the campus.

FINANCIAL CAPACITY

Neat Coffee is entering a growth period with a second location to open next month along with the
start of a coffee roasting program. These two things set us up for exponential growth as we increase
our margins and begin selling beans both wholesale and directly to customers.

Neat maintains excellent relationships with vendors and lenders with zero defaults on business
obligations. We are prepared to provide additional financial documentation as requested by the City
during the evaluation process to demonstrate our capability to sustain café operations while meeting
our obligations to the City.




KEY PERSONNEL
Project Managers: Alexandria (Ally) Garvin & Min Lee

Ally and Min will serve as Project Managers for the Lions Park Café and will be the primary points of
contact for the City.

Min Lee currently serves as store manager of Neat Coffee and has been with the company since April
2021. He has a deep understanding of Neat Coffee's mission, operational philosophy, and customer
service standards, a proven track record in staff training and team leadership, strong organizational
and communication skills, and knowledge of health department regulations & compliance
requirements. Having worked in the food service industry for over a decade, Min has invaluable
experience and insight to bring to the table. He works hard and always pushes to be better.

Responsibilities for Lions Park Café:

Overall management of daily café operations

Staff hiring, training, scheduling, and supervision
Quality control and compliance oversight

Financial reporting and record-keeping coordination
Community programming development and execution
Problem resolution and customer service excellence

Gontact Information: Min Lo [

Additional Key Personnel:

Additional staff members will be hired following the awarded contract. All team members will be
thoroughly trained in Neat Coffee's operational standards and customer service philosophy before
beginning independent work. Resumes and contact information for all key staff members will be
provided to the City once hiring is complete.

Staffing Continuity:

The Project Manager will be a consistent presence throughout the contract term, providing stability
and institutional knowledge. While front-line staff may change over time due to normal turnover, we
will maintain comprehensive training systems and documentation to ensure service consistency
regardless of individual personnel changes.

COST PROPOSAL
Neat Coffee's financial proposal is structured to balance three critical priorities:

1. Community Accessibility: Maintaining pricing below market rate to serve all Lions Park
campus visitors



2. Operational Sustainability: Ensuring adequate revenue to provide quality products, fair
wages, and excellent service

3. Fair Return to the City: Providing reasonable compensation to the City for use of this public
asset

Revenue Sharing Proposal
Monthly Payment to City: 3% of Gross Sales

We propose paying the City three percent (3%) of all gross revenue generated by café operations.
This percentage-based approach:

e Aligns City compensation with café success (higher sales = higher City revenue)
e Reflects our commitment to below-market pricing that prioritizes community access
e Ensures financial sustainability for quality operations and fair employee compensation

Payment Terms:

Payment will be submitted by the 15th of each month following the month of sales. Payments will be
accompanied by the required gross receipts report and monthly revenue/expense statement.

We acknowledge and agree to the penalty structure outlined in the RFP and are committed to timely
payment and transparent financial reporting. Our point-of-sale system and separate accounting
structure will facilitate accurate, timely reporting.

Rationale for 3% Revenue Share:

Below-Market Pricing Strategy: As outlined throughout this proposal, we are committing to pricing
deliberately below typical market rates to ensure accessibility within this publicly-funded space. This
pricing philosophy directly reduces our gross revenue and profit margins compared to standard
commercial café operations.

Discount Program Costs: Our proposed discount programs (library cardholders, seniors, city staff,
story time specials, event pricing) will further reduce revenue while serving the community benefit
objectives of this location.

Startup Infrastructure Costs: While we very much appreciate the City's provision of the basic facility,
not to mention refrigeration, ovens, and more, Neat Coffee will be investing significant capital into
commercial espresso machine and coffee equipment, point-of-sale system and technology, furniture
& outdoor seating for the deck area, initial inventory & supplies, & staff recruitment and training costs.

Ongoing Operational Costs: We will bear all costs including all utilities (water, electricity, phone,
internet), staff wages and benefits, inventory and supplies, equipment maintenance and repairs,
insurance premiums, business licenses and permits, separate accounting and reporting systems.

Community Programming Investment: Beyond basic café operations, we are committing to active
community programming, event hosting, and partnership activities that require staff time and
resources but generate limited or no direct revenue.



Long-Term Commitment: This percentage is designed to be sustainable throughout the 3-year initial
term and potential renewal periods, ensuring stable partnership with the City rather than an
unsustainable arrangement requiring renegotiation.

Alternative or Supplementary Arrangements:

While our primary proposal is the 3% revenue share, we remain open to discussing creative
arrangements with the City, such as:

e A hybrid model with a modest minimum monthly base payment supplemented by percentage
of sales above certain thresholds

e Seasonal adjustments recognizing that summer months may see higher traffic than winter
months

e Performance incentives tied to customer satisfaction metrics or community engagement
activities

We are committed to finding a financial arrangement that works for both parties and prioritizes the
community benefit objectives of this public facility.

Cost Control and Efficiency

To ensure financial sustainability while maintaining quality and affordable pricing, Neat Coffee will
implement:

Careful inventory management to minimize waste

Energy-efficient equipment and practices to control utility costs

Efficient staffing models that maintain service quality while controlling labor costs
Strategic vendor relationships for favorable pricing on quality products

Regular financial analysis to identify opportunities for efficiency improvements

PERSONAL CONNECTION TO LIONS PARK

While this proposal focuses primarily on Neat Coffee's qualifications and operational plans, | want to
briefly acknowledge the personal significance of this opportunity.

For the past twenty years, Lions Park has been woven into my life in Costa Mesa. In 2006, while in
college, | worked for an after-school program serving high school students at the recreation center,
giving me early insight into the important role this campus plays in young people's lives. Over the
following two decades, I've witnessed the transformation of this area—the development of the park,
the construction of the beautiful Donald Dungan Library, and the evolution of Lions Park into the
vibrant community hub it is today.

| am currently a proud punch card holder for adult lap swim at the pool and for the past five years,
Lions Park has taken on new meaning as I've walked my daughter to this campus countless times for
library story time, mornings at the playground, and afternoon ballet classes at the recreation center.



This history means that the opportunity to operate the Lions Park Café feels like a natural
continuation of my family's relationship with this special place. | understand firsthand the rhythms of
this campus, the needs of the visitors, and the community-building potential of this location. More
importantly, I'm deeply invested in ensuring that this café serves the community well—because this
community includes my neighbors, my daughter's friends and their families, and the people who have
made Costa Mesa home.

DISCLOSURE

| am an active participant in my community and because of that, | have had many interactions with
city council members such as attending a trip to Bixby Knolls with Arlis Reynolds, swimming in the
ocean with Andrea Marr, and serving coffee to our neighbor Manuel Chavez.

CONCLUSION

Neat Coffee respectfully submits this proposal with genuine excitement about the opportunity to serve
the Lions Park community. Our ten-year track record in Costa Mesa, our commitment to community
connection over pure profit, our operational expertise, and our deep understanding of this specific
location make us uniquely qualified for this partnership.

We offer the City:

v/ A proven local operator with a decade of successful café operations in Costa Mesa

v Community-first philosophy demonstrated through extensive civic engagement & programming
v/ Affordable, high-quality offerings with deliberate below-market pricing for public benefit

v/ Financial sustainability with transparent accounting and fair revenue sharing

v/ Collaborative partnership approach with City facilities and programming

v/ Professional operations meeting all health, safety, and regulatory requirements

v Long-term commitment to being an asset to Lions Park campus

The Lions Park Café represents an opportunity to enhance an already wonderful community
resource. We are ready to bring Neat Coffee's warmth, quality, and community connection to this new
location, serving the diverse visitors to the library, recreation center, pool, park, and event lawn.

Thank you for your consideration of this proposal. We welcome the opportunity to discuss any aspect
of our plans in greater detail and look forward to the possibility of partnership with the City of Costa
Mesa.

Respectfully submitted,

P{x\%@w_/




BIDDER/APPLICANT/CONTRACTOR CAMPAIGN CONTRIBUTION DISCLOSURE FORM

Except as described below, I/we have not made any campaign contribution in the amount of
$250 or more to any Costa Mesa City Council Member in the twelve months preceding this

Application/Proposal.

| declare under penalty of perjury under the laws of the State of California that the foregoing is
true and correct.

Bidder/Applicant/Proposer: P\“%GWJ

Date:




END OF PROPOSAL

Submitted by:

Neat Coffee
1922 Pomona Ave Costa Mesa, CA 92627

Ally Garvin / (562) 852-4136
Date: October 22, 2025

Authorized Signature: M‘{&GW—/

Alexandria Garvin - Neat Coffee Owner



COST PROPOSAL FORM

RFP No. 26-05 Lions Park Café Concessions Services
Submitted by: Neat Coffee

Revenue Sharing Proposal:

Neat Coffee proposes to pay the City of Costa Mesa three percent (3%) of gross
sales generated by café operations at the Lions Park Café.

Payment Schedule: Monthly, by the 15th of the month following the sales period
Example Calculation:

e |[f January gross sales = $30,000
e Payment to City = $900
e Due date: February 15

Additional Financial Commitments:

Neat Coffee will pay 100% of all utility costs (water, electricity, phone, internet)
Neat Coffee will provide all equipment not supplied by City

Neat Coffee will maintain separate accounting for café operations

Neat Coffee will provide monthly gross receipts reports and revenue/expense
statements

e Neat Coffee will provide annual financial statements prepared by certified
accountant

Justification for Proposed Rate:
This 3% revenue share reflects:

Commitment to below-market pricing for community accessibility

Multiple discount programs (library cardholders, seniors, city staff, event pricing)
Significant capital investment in equipment and furnishings

Full responsibility for all operational costs including utilities

Investment in community programming beyond basic café operations
Sustainable rate for 3-year initial term and potential renewal periods



City Infrastructure Requests:

To ensure health department compliance and optimal functionality, we request the City
install:

1. Floor drain in service area beneath espresso machine
2. Water line plumbing for espresso machine and batch brew machine

We understand these improvements may require approximately 3 months and
recognize this will extend our pre-opening timeline. We are committed to working
collaboratively with City staff to complete these necessary improvements.
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