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Acronyms and Abbreviations

AB 2766 Motor Vehicle Subvention Fund Program

AFV Alternative Fuel Infrastructure Tax Credit

AHSC Affordable Housing and Sustainable Communities

ATP Active Transportation Program

BIA Building Industry Association

BRIC Building Resilient Infrastructure and Communities Program
BUILD-CA Building Initiative for Low-Emissions Development Program
BUILD-US Befter Utilizing Investments to Leverage Development

C-BEST Commercial Building Energy Solutions and Technologies Program
CAAP Climate Action and Adaptation Plan

CACE Community Assistance for Climate Equity

CAL FIRE California Department of Forestry and Fire Protection
CALGreen Cadlifornia Green Building Standards

CALeVIP Cadlifornia Electric Vehicle Infrastructure Project

CalRecycle Cdalifornia Department of Resources Recycling and Recovery
Caltrans Cadlifornia Department of Transportation

CAP Consumer Assistance Program

CARB California Air Resources Board

CARE Cadlifornia Alternate Rates for Energy

CC4A Clean Cars 4 All

CCA Coastal Corridor Alliance

CEDA California Energy Design Assistance

CFl Charging and Fueling Infrastructure Discretionary Grant Program
City City of Costa Mesa

CHEEF California Hub for Energy Efficiency Financing

CMABS Costa Mesa Alliance for Better Streets

CMAQ Congestion Mitigation and Air Quality Improvement Program
CMO Clean Mobility Options Voucher Program

CMSD Costa Mesa Sanitary District

CoMFI Comprehensive Multifamily Incentive Program

Commercial SEM Commercial Strategic Energy Management Program

CORE Clean Off-Road Equipment Voucher Incentive Project

CRC Community Resilience Centers

CWDG Community Wildfire Defense Grants

CWSRF Clean Water State Revolving Fund

DAC-GT Disadvantaged Communities — Green-Tariff

DAC-SASH Disadvantaged Communities — Single-Family Solar Homes
EBD Equitable Building Decarbonization Program

ECAA Energy Conservation Assistance Account
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APPENDIX E IMPLEMENTATION PLAN

Definition

Acronym/Abbreviation

ECJ Environmental and Climate Justice Program

EECBG Energy Efficiency and Conservation Block Grant Program

EECBP Energy Efficient Commercial Building Deduction

EEHIC Energy Efficient Home Improvement Credit

EE&R Energy Efficiency & Rehabilitation Program

EJ environmental justice

EMSD Enhanced Mobility for Seniors and Individuals with Disabilities Grant
Program

EV electric vehicle

EV HOME Electric Vehicle Hub, Outreach, Messaging, and Equipment

GRRP Green and Resilient Refrofit Program

HEEHRA Home Electrification and Appliance Rebates

HMGP Hazard Mitigation Grant Program

HOMES Home Efficiency Rebates

INVEST CLEAN INVEST CLEAN Project

IRWD Irvine Ranch Water District

ISEF Innovative Small e-Fleet Pilot Program

ISTAR Industrial Savings, Training, Assistance, Rebate Program

kW kilowatt

LIHEAP Low Income Home Energy Assistance Program

LIWP Low-Income Weatherization Program

LPS Large Public Section Program

MEA Multifamily Energy Alliance Program

MFES Multifamily Energy Savings Program

MIP Microgrid Incentive Program

MWD Meftropolitan Water District

NEVI National Electric Vehicle Infrastructure Formula Program

NGO non-governmental organization

OBF On-Bill Financing

OCCF Orange County Community Foundation

OCPA Orange County Power Authority

OCTA Orange County Transportation Authority

PACE Property Assessed Clean Energy

PDIP Public Direct Install Program

PDM Pre-Disaster Mitigation Grant Program

Prop 1B Goods Movement Emission Reduction Projects

PROTECT Promoting Resilient Operations for Transformative, Efficient, and Cost-
saving Transportation

PV photovoltaic

RACE Residential Advanced Clean Energy Program

RCC Regional Climate Collaboratives Program

RCP Reconnecting Communities Pilot Grant Program
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APPENDIX E IMPLEMENTATION PLAN

Definition

Acronym/Abbreviation

REAP Regional Early Action Planning Grants

RECI Resilient and Efficient Codes Implementation

RES-BCT Renewable Generation Self-Generation Bill Credit Transfer
RMDZ Recycling Market Development Zone

RRGP Regional Resilience Planning and Implementation Grant
RSF Revolving Savings Fund

RYR Replace Your Ride Program

SCAG Southern California Association of Governments
SCAQMD Southern California Air Quality Management District

SCE Southern California Edison

SGC Strategic Growth Councll

SCP Sustainable Communities Program

SGIP Self-Generation Incentive Program

SMART Strengthening Mobility and Revolutionizing Transportation
SoCalGas Southern California Gas Company

SoCalREN Southern California Regional Energy Network

SRTS Safe Routes to School Program

STBG Surface Transportation Block Grant

STIP State Transportation Improvement Program

TA Transportation Alternatives Set-Aside Program

TCC Transformative Climate Communities

UCF Urban and Community Forestry Program

VIP Voucher Incentive Program

WAP Weatherization Assistance Program

WRFP Water Recycling Funding Program

WSIP Water Savings Incentfive Program
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APPENDIX E IMPLEMENTATION PLAN

Implementation Matrix

Sector Objective

Action

Type

Lead City
Department

2

Performance
Indicators
Tracking Metrics

Targeted BEV/PHEV

population %

On-Road T1. Transition to a. Develop a citywide Education/ City Manager's Office, | CALSTART, SCE
Transportation Electric Vehicles education program that | Marketing Sustainability Manager

educates residents and

businesses on the

advantages of EVs.
On-Road T1. Transition to b. Install EV charging Infrastructure Public Works SCE 1

Transportation Electric Vehicles

stations at non-
residential public
parking areas.

On-Road
Transportation

T1. Transition to
Electric Vehicles

c. Partner with regional
agencies (e.g., Orange
County Transportation
Authority, South Coast
Air Quality
Management District) to
co-promote EV
infrastructure incentives
for buildings.

Partnerships

Building Division

OCTA, SCAQMD

On-Road
Transportation

T1. Transition to
Electric Venhicles

d. Host EV-Ready
Building Roundtables
with local builders,
architects, and
contractors to highlight
best practices and
available funding
sources.

Education/
Marketing

City Manager's Office,
Sustainability Manager

CALSTART, SCE

On-Road
Transportation

T1. Transition to
Electric Vehicles

e. Develop and
implement a
communitywide zero-
emission vehicle action
plan fo guide strategic
EV charging
deployment, assess grid
capacity and upgrade
needs, evaluate public
charging corridors,
support the transition of

Plan/Program

City Manager's Office,
Sustainability
Manager, Public Works

CALSTART

25%

30%

Funding/ Financing
Opportunities

CAP, CC4A, Charge Ready
Program, Charge Ready Home
Program, Charge Smart, EV HOME,
EV Rebates Program, RYR, SCP,
Sustainable Transportation Planning
Grants, VIP

AB 2766, AFV, Alternative Fuel
Vehicle Refueling Property Credit,
CALeVIP, Charge Ready Program,
CFl, Clean Transportation Program,
Clean Vehicle and Energy Credits,
CMAQ, ECAA, Fast and Available
Charging for All Californians,
GoGreen Financing, NEVI,
Sustainable Transportation Planning
Grants

AB 2766, AFV, Alternative Fuel
Vehicle Refueling Property Credit,
Charge Ready Program, Clean
Vehicle and Energy Credits, CMAQ,
Communities in Charge, EV Rebates
Program, Fast and Available
Charging for All Californians,
GoGreen Financing, OBF,
Residential EV Charging Incentive
Program

Charge Ready Program, Charge
Ready Home Program, Charge
Smart, EV HOME, OBF, Residential EV
Charging Incentive Program, SCP,
Sustainable Transportation Planning
Grants

AB 2766, Charge Ready Program,
CMAQ, SCP, Sustainable
Transportation Planning Grants
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APPENDIX E IMPLEMENTATION PLAN

Implementation Matrix

Sector

Objective

Action

light, medium, and
heavy-duty fleets, and
expand equitable
access to zero-emission-
vehicle transportation.

Lead City
Department

Partners

Performance
Indicators

Tracking Metrics

Funding/ Financing
Opportunities

On-Road T1. Transition to f. Apply for state grants | Investment/ City Manager's Office, | CALSTART AB 2766, AFV, Alternative Fuel
Transportation Electric Vehicles to fund the installation Funding Sustainability Vehicle Refueling Property Credit,
of EV chargers. Manager, Public Works CALeVIP, Carl Moyer Program,
Charge Ready Program, CFI, Clean
Vehicle and Energy Credits, CMAQ,
Communities in Charge, ECAA, EV
HOME, Fast and Available Charging
for All Californians, GoGreen
Financing, NEVI, SCP, Sustainable
Transportation Planning Grants
On-Road T1. Transition to g. Promote voluntary Plan/Program Economic and SCE, SCAQMD AFV, Alternative Fuel Vehicle
Transportation Electric Vehicles upgrades of electric Development Services Refueling Property Credit, Carl
plug-in infrastructure for Moyer Program, CORE, Clean
Transport Refrigeration Vehicle and Energy Credits,
Units and Auxiliary Power GoGreen Financing, ISEF, INVEST
Units at loading docks CLEAN, Prop 1B
through incentives,
technical assistance,
pilot projects, and/or
partnerships with ufilities
and regional agencies.
On-Road T2. Promote a. Explore bicycle Partnerships Economic and CMABS, OCTA, Provide secure bike | At allnew |Atallnew |ATP, AHSC, BUILD-US, CMO, CACE,
Transportation Walking and Biking |parking requirements Development Services |SCAG parking and repair |workplaces|workplaces |Low Carbon Transportation
that incentivize or allow stations Incentives and Air Quality
for shared bicycle Improvement Program, Planning
parking hubs. and Capacity Building Grants, RCP,
RCC, SMART, SCP, Sustainable
Transportation Planning Grants
On-Road T2. Promote b. Implement the Infrastructure Public Works Caltrans, CMABS, Fill sidewalk gap 25% of 50% of AB 2766, ATP, AHSC, BUILD-US,
Transportation Walking and Biking |Pedestrian Master Plan SCAG identified in sidewalk sidewalk CMAQ, CMO, Planning and
and Active Pedestrian Master | gaps gaps Capacity Building Grants, RCP, SCP,
Transportation Plan to Plan Opportunity SMART, SRTS, STBG, STIP, Sustainable
identify pedestrian, ones Transportation Planning Grants,
bicycle, and roadway Fill proposed 15% of 50% of TCC, TA
circulation gaps and bicycle facility bicycle bicycle
opportunities; update length identified in  |facility facility
existing plans and the Active length length

zoning code as needed
to support active
fransportation, including

Transportation Plan
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Implementation Matrix

Sector

Objective

Action

tiered bike facilities and
amenities on private
property based on
development scale.

Lead City

Department

Performance
Indicators

Tracking Metrics

Funding/ Financing
Opportunities

On-Road
Transportation

T2. Promote
Walking and Biking

c. Continue to explore
feasibility and
identification of
corridors with excess
roadway capacity, such
as South Coast Drive,
and consider reducing
the number of vehicle
lanes to improve safety,
and provide space for
bicyclists, pedestrians,
fransit amenities,
landscaping, or parklefts.

Plan/Program

Public Works

Caltrans, CMABS,
SCAG

Ongoing

Supporting

Supporting

Supporting

AB 2766, ATP, AHSC, BUILD-US,
CMAQ), RCP, STBG, STIP

On-Road
Transportation

T3. Reduce Single-
Occupancy
Vehicle Trips

a. Develop voluntary
citywide commute trip
reduction program for
employers to opt info
that provides active
fravel options to/from
work (e.g., carpool,
transit, walking/biking).

Plan/Program

City Manager's Office,
Sustainability Manager

Costa Mesa
Chamber of
Commerce

Provide voluntary
commute trip
reduction
programs for
employees in City

2% of
employees
in City

2% of
employees
in City

CMO, CACE, SMART, SCP

On-Road
Transportation

T3. Reduce Single-
Occupancy
Vehicle Trips

b. Via marketing
campaigns building on
current efforts, contfinue
to educate the
community on travel
options for commuters
to reduce commute
frips.

Education/
Marketing

City Manager's Office,
Sustainability Manager

CMABS, OCTA,
SCAG

Ongoing

Implement
commute trip
reduction
marketing

Targeting
2% of
employees
in City

Targeting
2% of
employees
in City.

CMO, OCCF Environment Fund,
SRTS, SCP

On-Road
Transportation

T3. Reduce Single-
Occupancy
Vehicle Trips

c. Develop program to
facilitate ridesharing/
carpooling for
employees.

Plan/Program

City Manager's Office,
Sustainability Manager

Costa Mesa
Chamber of
Commerce

Provide rideshare
program for
employees in City

2% of
employees
in City

2% of
employees
in City

CMO, CACE

On-Road
Transportation

T3. Reduce Single-
Occupancy
Vehicle Trips

d. Review and explore
reducing parking
minimums, consistent
with Assembly Bill 2097,
while maintaining City
flexibility to manage
parking impacts through
tools such as shared

Regulations

Economic and
Development Services,

Public Works

SCAG

Supporting

Supporting

Supporting

SCP
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Implementation Matrix

Sector

Objective

Action

parking, valet parking,
and other parking
management strategies.

Lead City
Department

Partners

Performance
Indicators

Tracking Metrics

Funding/ Financing
Opportunities

On-Road
Transportation

T3. Reduce Single-
Occupancy
Vehicle Trips

e. Offerimpact-fee
credits for multifamily
residential projects that
voluntarily unbundle
residential parking costs
from property costs.

Incentives

Economic and
Development Services

SCAG

Supporting

Supporting

Supporting

SCP

On-Road
Transportation

T4. Increase Public
Transportation Use

a. Develop program for
residents and/or
employees to receive
subsidized/discounted
fransit passes.

Plan/Program

City Manager's Office,
Sustainability Manager

OCTA, SCAG

Implement
subsidized transit
voucher

For 2.5% of
residents in
City

For 2.5% of
residents in
City

AHSC, EMSD

On-Road
Transportation

T4. Increase Public
Transportation Use

b. Expand the Let's Go
Costa Mesa voucher
program to support
local transit services.

Plan/Program

Public Works

SCAG

Supporting

Supporting

Supporting

AHSC, EMSD, Community Based
Circulators Program

On-Road
Transportation

T4. Increase Public
Transportation Use

c. Continue working
with OCTA to monitor
ridership and focus
available resources for
efficient frequency of
transit service.

Partnerships

Public Works

OCTA

Ongoing

Increase fransit
frequency

By 20%
across 50%
of routes/
service
hours

By 20%
across 50%
of routes/
service
hours

CMAQ, EMSD, STBG, STIP

On-Road
Transportation

T4. Increase Public
Transportation Use

d. Confinue to construct
roadway improvements
to improve fransit
service and reliability,
including boarding
islands, queue jump
lanes, transit signal
priority, dedicated
fransit lanes, business
access or fransit lanes,
and enhanced bus
stops, and work with
OCTA to pursue support
of capital projects,
where feasible.

Infrastructure

Public Works

OCTA

Increase fransit
route coverage in
Costa Mesa

By 10%
(6.2 miles)

By 10%
(6.2 miles)

Implement fransit-
supportive
roadway
improvements

On 15% of
fransit
routes in
the City

On 15% of
fransit
routes in
the City

AB 2766, AHSC, BUILD-US, CMAQ,
EMSD, Regional Capacity Program,
Regional Traffic Signal
Synchronization, Community Based
Circulators Program, RCP,
Rubberized Pavement Grant
Program, STBG, STIP

On-Road
Transportation

T4. Increase Public
Transportation Use

e. Work with the
Newport-Mesa Unified
School District to
enhance and
coordinate school bus
programs within the

Partnerships

Public Works

Newport-Mesa
Unified School
District

Increase school bus
neighborhood
coverage

By 10%

By 10%

Reliable Electric Charging for
Eligible School-Bus Sites, STBG
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Implementation Matrix

Performance

Sector

Objective

Action

school districts serving
Costa Mesa, as feasible,
with a focus on
providing service for
middle and high school
students living in low-
income neighborhoods.

Lead City
Department

Partners

Indicators

Tracking Metrics

Funding/ Financing
Opportunities

On-Road
Transportation

T5. Support Smart
Growth

a. Implement rezoning
efforts, such as the
Neighborhoods Where
We All Belong plan, that
allow for increased
residential and job
density.

Regulations

Economic and
Development Services

SCAG

AHSC, REAP, SCP

On-Road
Transportation

T5. Support Smart
Growth

b. Explore potential
incentives for mixed-use
development within 0.5
miles of major transit
stations and priority
fransit-oriented
development corridors,
especially the Fairview
Road corridor, by
examining benefits such
as expedited permitting,
height incentives,
density/floor area ratio
bonuses, and targeted
infrasfructure
improvements that
support walkability and
fransit access.

Incentives

Economic and
Development Services

SCAG, SGC

AHSC, REAP, SCP

On-Road
Transportation

T5. Support Smart
Growth

c. Continue to
implement the City’s
Inclusionary Housing
Ordinance, which
incentivizes and/or
requires the inclusion of
below-market-rate or
affordable units.

Incentives

Economic and
Development Services

SCAG, SGC

Ongoing

AHSC, Factory-Built Housing
Regional Pilot Program, REAP, SCP

Energy and
Buildings

El. Reduce Energy
Demand in
Buildings

a. Support energy audits
for homes and
businesses through
partnership with the
Green Business Program,

Education/
Marketing

Economic and
Development Services

SCE, SoCalGas,

SoCalREN

Supporting

Supporting

Supporting

Building Codes Implementation for
Efficiency and Resilience, C-BEST,
CEDA, CoMFI, EECBG, EE&R, Home
Energy Tax Credits, Home
Performance Plus, IEP, ISTAR, ITI SEM,
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Implementation Matrix

Sector

Objective

Action

providing resources,
technical assistance,
and targeted social
media outreach and
collateral.

Lead City
Department

Partners

Performance
Indicators

Tracking Metrics

Funding/ Financing
Opportunities

LIHEAP, MEA, Multifamily Program,
Multifamily Residential Direct Installl
Program, RACE, SoCalREN, TECH
Clean California, WAP

Energy and E1. Reduce Energy |b. Partner with utilities to | Partnerships City Manager's Office, |SCE, SoCalGas, % households 50% — Business Energy Efficiency Surveys
Buildings Demand in connect property Sustainability Manager | SoCalREN replace appliances Program, C-BEST, CARE, CEDA,
Buildings owners with available with ENERGY STAR CHEEF, Clean Vehicle and Energy
rebates and discounted Credits, CoMFI, Commercial SEM,
energy-efficient Comprehensive Manufactured
appliances, supported Homes Program, Energy Assistance
by targeted social Fund, EBD, Energy Efficiency
media outreach and Financing, EECBP, EEHIC, EE&R,
collateral. Energy Savings Assistance Program,
Family Electric Rate Assistance
Program, Food Desert Energy
Efficiency Equity Program, GoGreen
Financing, Golden State Rebates
Program, GRRP, Hard-To-Reach
Commercial Direct Install, HEEHRA,
Home Energy Tax Credits, Home
Performance Plus, IEP, ISTAR, ITI SEM,
LIHEAP, LIWP, MEA, MFES, Midstream
Water Heating Program, Multifamily
Program, Multifamily Residential
Direct Install Program, OBF, PACE,
RACE, Smart Energy Program,
SoCalREN, TECH Clean Cadlifornia,
WAP
Energy and E1. Reduce Energy |c. Seek grants to offer Investment/ City Manager's Office, |SCE, SoCalGas, % of households 50% single — CEDA, CHEEF, Clean Vehicle and
Buildings Demand in incentives for cool roofs | Funding Sustainability SoCalREN that install cool family 25% Energy Credits, CoMFI, Commercial
Buildings and walls during roof Manager, Building roofs multifamily SEM, EBD, Electric Homes Program,
replacements or Division Extreme Heat and Community
renovations. Resilience Program, GRRP, Home
Performance Plus, MEA, MFES,
Multifamily Program, RACE
Energy and E2. Decarbonize a. Explore providing Incentives Economic and BIA % of new 20% 30% BUILD-US, Building Codes
Buildings Building Energy Use |incentives for projects Development Services development all- Implementation for Efficiency and

that commit to installing
all zero-emission
appliances, such as
expedited plan review
(e.g., accelerated 10-
day fimeline).

electric

Resilience, BUILD-CA, Building
Electrification Program, California
Electric Homes Program, CEDA,
Clean Vehicle and Energy Credits,
EBD, Electric Homes Program,
GoGreen Financing, HEEHRA,
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APPENDIX E IMPLEMENTATION PLAN

Implementation Matrix

Sector

Objective

Action

Lead City
Department

Partners

Performance
Indicators

Tracking Metrics

Funding/ Financing
Opportunities

HOMES, Home Energy Tax Credits,
EEHIC, RECI
Energy and E2. Decarbonize b. Promote and Incentives Economic and SCE, SoCalREN % of existing 20% 30% Building Electrification Program,
Buildings Building Energy Use |facilitate existing rebate Development Services development all- Bright Futures Grant Program, CEDA,
vouchers for gas-to- electric CHEEF, EBD, EECBG, LIHEAP, TECH
electric swaps during Clean Cadlifornia
permitted remodels.
Energy and E2. Decarbonize c. Provide education Education/ Economic and SCE, SoCalREN Supporting Supporting | Supporting | Building Electrification Program,
Buildings Building Energy Use |and technical Marketing Development Services Bright Futures Grant Program, CEDA,
assistance on gas-to- EECBG, Electric Homes Program,
electric appliance LIHEAP, OCCF Environment Fund,
swaps, highlighting TECH Clean California
economic and health
benefits and addressing
common concerns
through demonstrations.
Energy and E2. Decarbonize d. Develop and Plan/Program City Manager's Office, |BIA Supporting Supporting | Supporting |Building Electrification Program,
Buildings Building Energy Use |implement a Green Sustainability Manager CEDA, SoCalREN, TECH Clean
Builder Program to California
highlight and honor
green builders in the
community.
Energy and E3. Increase a. Offer voluntary Incentives Economic and BIA % of available 10% 30% Clean Electricity Low-Income
Buildings Carbon-Free development incentives Development Services existing roof space Communities Bonus Credit Amount
Energy Supply (e.g., fee reductions, installed with PV Program, DAC-GT, DAC-SASH,
dedicated staff review, EECBG, GoGreen Financing,
expedited processing) HOMES, Home Energy Tax Credits,
for projects that INVEST CLEAN, LIWP, Renewable
incorporate on-site Electricity Production Tax Credit,
renewable energy RES-BCT, SGIP, Solar for All
systems capable of
producing af least 95%
of total annual load.
Energy and E3. Increase b. Provide education Education/ Economic and SCE, SoCalREN Supporting Supporting | Supporting | Bright Futures Grant Program, MIP,
Buildings Carbon-Free and technical Marketing Development Services SGIP
Energy Supply assistance for paired
solar and battery
systems.
Energy and E3. Increase c. Consider joining Partnerships City Manager's Office, | OCPA % of accounts 75% single- — Bright Futures Grant Program
Buildings Carbon-Free OCPA and launch a Sustainability enrolled in 100% family 50%
Energy Supply voluntary Clean Energy Manager, Finance, renewable choice | multifamily
Enrollment Support Economic and plan 30%
Program that uses Development Services commercial
targeted outreach, 30%
community partnerships, industrial

City of Costa Mesa | Climate Action & Adaptation Plan | 2026

E-10



APPENDIX E IMPLEMENTATION PLAN

Implementation Matrix

Sector

Objective

Action

and incentives such as
bill savings comparisons,
enrollment assistance,
and recognition or
rebate style perks to
encourage households
and businesses to opt
into the 100% renewable
energy tier.

Lead City
Department

Partners

Performance
Indicators

Tracking Metrics

Funding/ Financing
Opportunities

Energy and
Buildings

E3. Increase
Carbon-Free

Energy Supply

d. Identify areas where
grid infrastructure
upgrades are needed
fo meet the City's
existing and future
decarbonization,
fransportation, and
building electrification
needs in coordination
with Southern California
Edison and other
potential future electric
ufilities.

Infrastructure

Economic and
Development Services

SCE

Supporting

Supporting

Supporting

CACE, EECBG, REAP, Regional
Climate Collaboratives Program,
SoCalREN

Water and
Wastewater

W1. Reduce Water
Use

a. Continue to establish
drought-tolerant
landscape
demonstration sites in
public rights-of-way.
Promote these practices
with an educational
campaign using virtual
tours to showcase
locally appropriate
designs, plant
combinations, and
imgation best practices.

Plan/Program

City Manager's Office,
Public Works

IRWD, MWD

Ongoing

Supporting

Supporting

Supporting

Community Partnering Program,
OCCEF Environment Fund, WSIP

Water and
Wastewater

W1. Reduce Water
Use

b. Promote existing
MWD and IRWD rebates
for water-efficient
appliances across new
and existing
development by
training City staff and
using City
communication
channels, including the

Education/
Marketing

Economic and
Development Services

IRWD, MWD

% of development
install low-flow
appliances

50%

GRRP, PACE, RECI, WSIP
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Implementation Matrix

Sector

Objective

Action
website, social media,
utility bills, and

permitting touchpoints,
to direct residents and
developers to available
MWD and IRWD
programs.

Lead City
Department

Partners

Performance
Indicators

Tracking Metrics

Funding/ Financing
Opportunities

Water and
Wastewater

W1. Reduce Water
Use

c. Develop and
promote a voluntary
drought-tolerant
landscape resource
program that provides
design femplates, plant
palettes, and irrigation
best practice guidance
tailored to the City's
climate to support
residents, landlords, and
businesses in
fransitioning fo low-
water landscapes.

Plan/Program

City Manager's Office,
Sustainability
Manager, Economic
and Development
Services, Public Works

IRWD, MWD

Supporting

Supporting

Supporting

Community Partnering Program,
OCCEF Environment Fund, WSIP

Water and
Wastewater

W2. Increase Water
Reuse

a. Educate residents on
the benefits and
practical application of
rain barrels and gray-
water systems for
landscape irrigation
through hands on
workshops, step-by-step
installation guides, and
demonstrations of
appropriate plants,
irigation layouts,
maintenance practices,
and pest management.

Education/
Marketing

City Manager's Office,
Sustainability Manager

IRWD, MWD

Supporting

Supporting

Supporting

Community Partnering Program,
OCCF Environment Fund, WRFP,
WSIP

Water and
Wastewater

W2. Increase Water
Reuse

b. Promote rebates or
provide financial
assistance for
homeowners to install
rain barrels and gray-
water systems by
offering rebates for
system design and
installation.

Investment/
Funding

Economic and
Development Services

IRWD, MWD

Supporting

Supporting

Supporting

CWSRF, Community Partnering
Program, On-Site Retrofit Program,
WSIP
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Implementation Matrix

Sector

Objective

Action

Lead City
Department

Partners

Performance
Indicators

Tracking Metrics

Funding/ Financing
Opportunities

Water and W2. Increase Water | c. Evaluate feasibility of | Plan/Program City Manager's Office, |IRWD, MWD 3 Supporting Supporting | Supporting | On-Site Retrofit Program, WRFP,
Wastewater Reuse recycled water for Sustainability Manager WSIP
residential and
commercial irrigation in
partnership with MWD
and IRWD.
Solid Waste SWI1. Reduce a. Maintain construction |Incentives Public Works CalRecycle, CMSD | Ongoing |% reductionin 25% 50% Solid Waste Infrastructure for
Waste Generation |and demolition waste waste to landfill Recycling Grant Program,
diversion per CALGreen. Rubberized Pavement Grant
During annual Program
budgeting, consider
anficipated
development and
adjust staffing and/or
cross-train staff
accordingly to respond
to increased need for
construction and
demolition inspections.
Solid Waste SW1. Reduce b. Develop a facilitation |Plan/Program Public Works CalRecycle, CMSD 3 CACE, Culture of Repair, RMDZ,
Waste Generation |program that connects RCC
local reuse yards and
nonprofits with
contractors interested in
building deconstruction,
helping coordinate the
collection, sorting, and
resale of salvaged
materials.
Solid Waste SWI1. Reduce c. Evaluate the potential | Incentives Public Works CalRecycle, CMSD 2 CACE, Community Composting for
Waste Generation |to offer cost-effective Green Spaces Grant Program,
bulk composting to Consumer Recycling Education and
residents. Outreach Grant Program, Food
Waste Prevention and Rescue
Grants
Solid Waste SWI1. Reduce d. As part of Parks and | Partnerships City Manager's Office, |CMSD, Newport- 2 CACE, Community Composting for
Waste Generation |Community Services Sustainability Mesa Unified Green Spaces Grant Program,
afterschool program, Manager, Public School District Consumer Recycling Education and
teach students proper Works, Parks and Outreach Grant Program, Food
waste sorting and Community Services Waste Prevention and Rescue
composting. Grants
Solid Waste SWI1. Reduce e. In conjunction with Education/ Public Works CMSD Ongoing Consumer Recycling Education and
Waste Generation |franchise waste haulers, | Marketing Outreach Grant Program, Food

confinue to provide
mulfiunit and

Waste Prevention and Rescue
Grants
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APPENDIX E IMPLEMENTATION PLAN

Implementation Matrix

Sector

Objective

Action

commercial properties
with clear waste sorting
guidance.

Lead City

Department

Partners

Solid Wasste

SW1. Reduce
Waste Generation

f. Build partnerships and
assess the feasibility of
an urban wood-reuse
program.

Partnerships

Public Works

CalRecycle

Solid Wasste

SW1. Reduce
Waste Generation

g. Share information
with the community,
including through the
City's website, on
proper e-waste disposal,
reuse and repair
resources, donation and
material exchange
programs, community
swap events, and other
waste reduction
programs and
resources, as available.

Education/
Marketing

City Manager's Office,
Sustainability Manager

CMSD

Performance
Indicators

Tracking Metrics

Funding/ Financing
Opportunities

CACE, Culture of Repair, RMDZ,
RCC

CACE, Community Composting for
Green Spaces Grant Program,
Consumer Recycling Education and
Outreach Grant Program, Food
Waste Prevention and Rescue
Grants

Off-Road
Equipment

ORI1. Accelerate
Zero-Emission Off-
Road Equipment
Adoption

a. Promote the fransition
from gas- and diesel-
powered landscaping
equipment to zero-
emission models among
residents and businesses
by providing resources
on the City's welbsite,
including information
about the South Coast
Air Quality
Management District
Residential Electric Lawn
Mower Rebate Program
and the Commercial
Electric Lawn and
Garden Equipment
Exchange Program.

Education/
Marketing

Economic and
Development Services

SCAQMD

Off-Road
Equipment

ORI1. Accelerate
Zero-Emission Off-
Road Equipment
Adoption

b. Support adoption of
zero-emission off-road
equipment during
construction by
promoting contractors
who have zero-emission

Incentives

Economic and
Development Services

CARB, SCAQMD

% of equipment
electrified

50%

60%

Carl Moyer Program, Commercial
Electric Lawn & Garden Equipment,
HEEHRA, INVEST CLEAN, Residential
Electric Lawn & Garden Rebate
Program

Carl Moyer Program, Commercial
Electric Lawn & Garden Equipment,
INVEST CLEAN, Prop 1B
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Implementation Matrix

Sector

Objective

Action

off-road equipment
within their fleet.

Lead City
Department

Partners

Performance
Indicators

Tracking Metrics

Funding/ Financing
Opportunities

Off-Road OR1. Accelerate c. Establish a voluntary | Plan/Program Economic and CARB, SCAQMD 2 Carl Moyer Program, CORE, INVEST
Equipment Zero-Emission Off- | zero-emission off-road Development Services CLEAN, Prop 1B
Road Equipment equipment transition
Adoption program that helps
contractors and
landscaping companies
evaluate electric
equipment, access
available incentives,
and participate in field
festing or demonstration
events.
Natural and Urban |NUT. Increase a. Build upon and Infrastructure Public Works CAL FIRE, CCA, 1 Trees planted 1,940 7.760 Extireme Heat and Community
Lands Carbon implement the City's TreePeople Resilience Program, UCF, Urban
Sequestration Urban Canopy and Greening Grant Program
through Urban Land Assessment to
Greening encourage equitable
free canopy expansions.
Natural and Urban |NUT1. Increase b. Educate the Education/ City Manager's Office, |CCA, IRWD, MWD, 3 Supporting Supporting | Supporting | Community Partnering Program,
Lands Carbon community on carbon | Marketing Sustainability Manager | TreePeople OCCF Environment Fund, WSIP
Sequestration sequestration and
through Urban drought-tolerant
Greening landscaping.
Natural and Urban |NUT1. Increase c. Continue to offer the |Plan/Program Public Works — Ongoing |Supporting Supporting | Supporting | CWSRF, Community Partnering
Lands Carbon parkway tree planting Program, UCF, WSIP
Sequestration program.
through Urban
Greening
Natural and Urban |NUT. Increase d. Promote Low Impact |Education/ Economic and CCA, TreePeople 1 Supporting Supporting | Supporting | CWSRF, Community Partnering
Lands Carbon Development and Marketing Development Services Program, UCF, Urban Greening
Sequestration nature-based solutions Grant Program, WSIP
through Urban such as bioswales,
Greening shaded parking, and
green roofs.
Natural and Urban |NUT1. Increase e. Partner with schools Partnerships City Manager's Office, |Newport-Mesa 2 Supporting Supporting | Supporting | Community Partnering Program,

Lands

Carbon
Sequestration
through Urban
Greening

and community
organizations to
implement green
schoolyards, urban
farms, rain gardens, and
free plantings. Provide
urban greening
education as part of

Sustainability

Manager, Parks and
Community Services

Unified School
District, NGOs

Extreme Heat and Community
Resilience Program, OCCF
Environment Fund, Urban Greening
Grant Program
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Implementation Matrix

Sector

Objective

Action

Parks and Community
Services afterschool
programs.

Lead City
Department

Partners

Performance
Indicators

Tracking Metrics

Funding/ Financing
Opportunities

Natural and Urban |NUT. Increase f. Consider demand for |Infrastructure Parks and Community |Solutions for Urban Supporting Supporting | Supporting | Community Partnering Program,
Lands Carbon additional community Services Agriculture Extreme Heat and Community
Sequestration garden plofts. If new Resilience Program, UCF, Urban
through Urban plots are desired, Greening Grant Program
Greening prioritize sites in
disadvantaged
neighborhoods.
Natural and Urban |NUT1. Increase g. Establish a voluntary  |Incentives Economic and CAL FIRE, CCA, Supporting Supporting | Supporting | Exireme Heat and Community
Lands Carbon urban greening Development Services |TreePeople Resilience Program, UCF
Sequestration incentive program that
through Urban offers rebates or grants
Greening for tree planting, shade-
creating vegetation,
and climate-
appropriate
landscaping on private
property, prioritizing
multifamily residences
and heat-vulnerable
neighborhoods.
Natural and Urban |NUT. Increase h. Amend the municipal |Regulations Economic and — Supporting Supporting | Supporting | Exireme Heat and Community
Lands Carbon code to limit the Development Services Resilience Program, UCF
Sequestration removal of mature trees
through Urban and incorporate tree
Greening and landscaping
replacement standards.
People and PC1. Prepare a. Educate community |Education/ City Manager's Office, — Supporting Supporting | Supporting | BRIC, Critical Care Backup Battery
Community Community members about the Marketing Sustainability Program, EJ Action Grants Program,
Members for health risks of extreme Manager, Office of ECJ, Extreme Heat and Community
Hazards heat and wildfire smoke Emergency Resilience Program, HMGP, OCCF
and the resources Management Environment Fund

available during these
hazard events. Use
communication
methods, such as social
media, that reach a
broad audience in
addition to targeted
campaigns that reach
older adults and people
experiencing
homelessness, such as
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Implementation Matrix

Performance

Sector

Objective

Action

handouts at key
locations like the Senior
Center or Bridge Shelter.

Lead City
Department

Partners

Indicators

Tracking Metrics

Funding/ Financing
Opportunities

People and
Community

PC1. Prepare
Community
Members for
Hazards

b. Share resources and
facilitate discussions with
local landscaping and
construction businesses
and outdoor sports
leagues to prevent heat
iliness.

Education/
Marketing

Office of Emergency
Management

Landscaping and
construction
businesses

Supporting

Supporting

Supporting

BRIC, Critical Care Backup Battery
Program, EJ Action Grants Program,
ECJ, Extreme Heat and Community
Resilience Program, HMGP, OCCF
Environment Fund

People and
Community

PC1. Prepare
Community
Members for
Hazards

c. Continue to educate
property owners on fire
hazard severity zone
requirements and
regulations.

Education/
Marketing

Fire and Rescue

CAL FIRE

Ongoing

Supporting

Supporting

Supporting

CWDG, EJ Action Grants Program,
HMGP, PDM, PROTECT, RRGP,
Wildfire Prevention Grants

People and
Community

PC1. Prepare
Community
Members for
Hazards

d. Promote agency cost
assistance programs for
uftilities, air purifiers, or
similar programs as they
become available.

Education/
Marketing

City Manager's Office,
Sustainability Manager

SCAQMD, SCE,
SoCalGas,

Ongoing

Supporting

Supporting

Supporting

Adaptation Planning Grant,
Community Air Protection
Incentives, On-Site Refrofit Program

People and
Community

PC2. Limit Hazard
Impacts

a. Develop facility plans
fo increase the
accessibility of public
spaces as cooling
centfers when necessary.
Consider the potential
for pre-planned
programming,
expanded hours, and
temporary spaces for
pets.

Plan/Program

Parks and Community
Services

Supporting

Supporting

Supporting

Extreme Heat and Community
Resilience Program, BRIC,
Community Development Block
Grant, CRC, TCC

People and
Community

PC2. Limit Hazard
Impacts

b. Consider the
incorporation of
recreational water
features, such as splash
pads, during park
master planning and
infrastructure updates.

Infrastructure

Public Works

Supporting

Supporting

Supporting

Extreme Heat and Community
Resilience Program

People and
Community

PC2. Limit Hazard
Impacts

c. Continue to conduct
feasibility assessments
for solar and battery
backup systems at key
crifical facilities within
the City, prioritizing
public facilities that do

Infrastructure

Public Works

Supporting

Supporting

Supporting

BRIC, CRC, Critical Care Backup
Battery Program, TCC
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Implementation Matrix

Performance

Sector

Objective

Action

not already have
backup power, such as
the City community
centers and Senior
Center.

Lead City
Department

Partners

Indicators

Tracking Metrics

Funding/ Financing
Opportunities

People and
Community

PC2. Limit Hazard
Impacts

d. Continue to regularly
review cool and
permeable pavement
technology
effectiveness and
consider incorporating
pilot programs into City
maintenance and
Capital Improvement
Plan programs.

Infrastructure

Public Works

Ongoing

Supporting

Supporting

Supporting

CACE, EECBG, Extreme Heat and
Community Resilience Program

People and
Community

PC2. Limit Hazard
Impacts

e. Continue to
coordinate with the
Costa Mesa Fire
Department for
development plan
review.

Plan/Program

Economic and

Development Services,

Fire and Rescue

Ongoing

Supporting

Supporting

Supporting

People and
Community

PC2. Limit Hazard
Impacts

f. Continue to conduct
regular vegetation
management activities
to reduce fire hazard
risks in parks, open
spaces, rights-of-way,
and other areas where
vegetation could
become fuel for fires.

Infrastructure

Public Works

Ongoing

Supporting

Supporting

Supporting

CACE, CWDG, HMGP, PDM,
PROTECT, RRGP

People and
Community

PC2. Limit Hazard
Impacts

g. Preplan for post-
wildfire debris flow
potential.

Plan/Program

Office of Emergency
Management

Supporting

Supporting

Supporting

CACE, CWDG, HMGP, PDM,
PROTECT, RRGP

People and
Community

PC3. Build City and
Regional Capacity
for CAAP
Implementation

a. Hold quarterly
working meetings with
City staff to facilitate
CAAP implementation.

Investment/
Funding

City Manager's Office,
Sustainability Manager

Supporting

Supporting

Supporting

People and
Community

PC3. Build City and
Regional Capacity
for CAAP
Implementation

b. Include staff time in
annual budgets for
CAAP funding pursuits.

Investment/
Funding

City Manager's Office,
Sustainability
Manager, Finance

Supporting

Supporting

Supporting

People and
Community

PC3. Build City and
Regional Capacity

c. Prioritize grant pursuits
that benefit low-income
households, small local

Investment/
Funding

City Manager's Office,
Sustainability Manager

Ongoing

Supporting

Supporting

Supporting
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Implementation Matrix

Sector

Objective

for CAAP
Implementation

Action

businesses, and the
City's disadvantaged
communities.

Lead City
Department

Partners

Performance
Indicators

Tracking Metrics

Funding/ Financing
Opportunities

People and PC3. Build City and |d. Coordinate with the | Partnerships Office of Emergency |County of Orange, | Ongoing |Supporting Supporting | Supporting —
Community Regional Capacity |following agencies on Management IRWD, US Army
for CAAP dam operational Corps of Engineers
Implementation planning and related Los Angeles District
flood risks:
= U.S. Army Corps of
Engineers
Los Angeles District
» |rvine Ranch Water
District
= County of Orange
People and PC3. Build City and |e. Communicate with Partnerships Economic and City of Newport Ongoing |Supporting Supporting | Supporting —
Community Regional Capacity |the County of Orange Development Services, |Beach, County of
for CAAP and City of Newport Office of Emergency |Orange
Implementation Beach during their sea- Management
level rise planning and
mitigation efforts and
confribute public
comments when
appropriate.
People and PC3. Build City and |f. Continue to provide Partnerships City Manager's Office, [IRWD, MWD, SCE, Ongoing |Supporting Supporting | Supporting —
Community Regional Capacity |support and planning Sustainability Manager | SoCalGas
for CAAP input for the City's water
Implementation and energy providers'
efforts to provide safe,
cost-effective, and
reliable water and
energy.
People and PC3. Build City and | g. Participate in Partnerships City Council SCAG Orange County 3 Supporting Supporting | Supporting —
Community Regional Capacity |discussions with the Representative, City Council of
for CAAP Southern California Manager Governments,
Implementation Association of SCAG
Governments and the
Orange County Council
of Governments
regarding regional
climate migration
planning.
People and PC4. Foster Local a. Market less-carbon-  |Education/ City Manager's Office, — 2 Supporting Supporting | Supporting —
Community Sustainable intensive practices and | Marketing Sustainability Manager
Practices resources to residents

and promote
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Implementation Matrix

Sector

Objective

Action

responsible
consumption.

Lead City
Department

Partners

Performance
Indicators

Tracking Metrics

Funding/ Financing
Opportunities

People and
Community

PC4. Foster Local
Sustainable
Practices

b. Reassess the City's
Green Business Program,
outlining the existing
process and benefits;
considering adjustments
to the marketing,
certification process, or
incentives offered;
weighing the benefits of
possible expansions to
the program; and
identifying staff and
budgetary needs.

Incentives

City Manager's Office,
Sustainability
Manager, Economic
and Development
Services

Costa Mesa
Chamber of
Commerce

Supporting

Supporting

Supporting

RMDZ, One Water Awards

People and
Community

PC4. Foster Local
Sustainable
Practices

c. Assess the feasibility
and desire for cooling
centers hosted by
businesses and local
organizations. Feasibility
considerations should
include legal
implications, existing city
programs that could
incorporate this initiative
(such as the Green
Business Program), and
incentives for
participating
organizations. If
determined fo be
feasible, develop the
initiative.

Plan/Program

City Manager's Office,
Sustainability Manager

NGOs, local
businesses

Supporting

Supporting

Supporting

Extireme Heat and Community
Resilience Program

People and
Community

PC4. Foster Local
Sustainable
Practices

d. Engage with
education providers
such as Coastline
Regional Occupation
Program and the
Newport-Mesa Unified
School District to
advance local green
industry workforce
opportunities.

Partnerships

City Manager's Office,
Sustainability Manager

Coastline Regionall
Occupation
Program, Newport-
Mesa Unified
School District,
SoCalREN, Orange
Coast College,
Vanguard
University

Supporting

Supporting

Supporting

Cadlifornia Climate Investments
Workforce Training and
Development
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Implementation Matrix

Lead City

Performance
Indicators

Funding/ Financing

Sector Objective Action Department Partners Tracking Metrics Opportunities
People and PC4. Foster Local e. Engage local Non- Partnerships City Manager's Office, [NGOs Supporting Supporting | Supporting —
Community Sustainable Governmental Sustainability Manager
Practices Organizations and
compile a list relative to
their interests and
capabilities on a variety
of topics related to
climate action and
adaptation, such as
distributing related news
or grant opportunities, or
participating in or
facilitating volunteer
events such as clean
ups or free plantings.
Municipal M1. Reduce City a. Develop and Plan/Program City Manager's Office, |SCE, SoCalREN Supporting Supporting | Supporting | AB 2766, AFV, Alternative Fuel
Vehicle Emissions implement a municipal Sustainability Vehicle Refueling Property Credit,
fleet zero-emission Manager, Public Works CALeVIP, Carl Moyer Program,
fransition plan that Charge Ready Program, Charge
evaluates the Ready Transport Program, Clean
implications for vehicle Transportation Program, Clean
fransition and prioritizes Vehicle and Energy Credits,
purchasing, EV charging Communities in Charge, ECAA, Fast
infrastructure and Available Charging for Al
appropriately based on Californians, GoGreen Financing,
feasibility and INVEST CLEAN, VIP
availability, and
phasing.
Municipal M1. Reduce City b. Transition the City's Infrastructure Public Works, Police, City Manager Replace fleet 31 vehicles |61 vehicles |AB 2766, AFV, Carl Moyer Program,
Vehicle Emissions non-emergency light- Fire and Rescue vehicles with EVs Clean Transportation Program,
duty gasoline- and Clean Vehicle and Energy Credits,
diesel-powered fleet to Climate Incentives Bridge Loans,
EVs, with exceptions for Commercial Clean Vehicle Credit,
emergency and life Grants for Buses and Bus Facilities
safety vehicles. Program, ISEF, Low Carbon
Transportation Incentives and Air
Quality Improvement Program, VIP
Municipal M1. Reduce City c. Install EV charging Infrastructure Public Works SCE, SoCalREN Supporting Supporting | Supporting | AB 2766, AFV, Alternative Fuel

Vehicle Emissions stations at City facilities
to facilitate the use of
City-owned EVs.

Vehicle Refueling Property Credit,
CALeVIP, Carl Moyer Program,
Charge Ready Program, Charge
Ready Transport Program, Clean
Transportation Program, Clean
Vehicle and Energy Credits, Climate
Incentives Bridge Loans,
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Implementation Matrix

Sector

Objective

Action

Lead City
Department

Partners

Performance

Indicators

Tracking Metrics

Funding/ Financing
Opportunities

Communities in Charge, ECAA, Fast
and Available Charging for All
Californians, GoGreen Financing,
INVEST CLEAN
Municipal M1. Reduce City d. Implement a Plan/Program City Manager's Office, |SCAG 1 Implement a All All ATP, CMAQ, Community Based
Vehicle Emissions voluntary commute trip Human Resources voluntary commute |employees |employees | Circulators Program, Low Carbon
reduction program, frip reduction Transportation Incentives and Air
including providing program Quality Improvement Program
commute trip reduction
marketing materials to
City employees.
Municipal M1. Reduce City f. Continue to promote |Plan/Program City Manager's Office, |SCAG Ongoing |Supporting Supporting | Supporting | CMO
Vehicle Emissions employee use of the Human Resources
Let’'s Go Costa Mesa
rideshare service and
consider expansions or
regional partnerships.
Municipal M1. Reduce City g. Implement an Plan/Program City Manager's Office, |SCAG 2 Employees 5% 20% CAP, CC4q, EV Rebates Program,
Vehicle Emissions employee EV incentive Human Resources purchase EVs RYR
program.
Municipal M2. Reduce City a. Contfinue to conduct |Plan/Program Public Works SCE, SoCalGas, Ongoing |Supporting Supporting | Supporting | C-BEST, Commercial SEM, EECBG,
Energy Use energy audifs of existing SoCalREN EE&R, LPS, Local Government
City buildings and Challenge, Long-term Energy
facilities at regular Planning
intervals to determine
energy-saving
opportunities.
Municipal M2. Reduce City b. Implement energy- Infrastructure City Manager's Office, |SCE, SoCalGas, 2 Energy retrofits, 5% 20% Building Codes Implementation for
Energy Use efficiency retrofits of Sustainability SoCalREN energy use Efficiency and Resilience, CHEEF,
existing City-owned Manager, Public Works reductions Clean Vehicle and Energy Creditfs,
buildings and facilities Climate Incentives Bridge Loans,
based on the results of Commercial SEM, ECAA, EECBG,
energy audifs. EE&R, GoGreen Financing,
Infrastructure State Revolving Loan
Fund, LPS, Local Government
Challenge, Long-term Energy
Planning, Midstream Water Heating
Program, PDIP, RSF, TECH Clean
California
Municipal M2. Reduce City c. Require new City Infrastructure City Manager's Office, |SCE, SoCalGas, 2 Buildings all-electric | All new All new Building Codes Implementation for
Energy Use facilities to be all- Sustainability SoCalREN buildings, |buildings, |Efficiency and Resilience, Clean
electric (i.e., no natural Manager, Public Works 10% of all existing |Vehicle and Energy Credits, Climate
gas) where feasible. existing Incentives Bridge Loans, GoGreen
Coordinate with the Financing, Infrastructure State
Office of Emergency Revolving Loan Fund, Long-term
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Implementation Matrix

Sector

Objective

Action

Lead City
Department

Partners

Performance
Indicators

Tracking Metrics

Funding/ Financing
Opportunities

Management to Energy Planning, RECI, RSF, TECH
incorporate fail-safe Clean California
measures for electrical
outages, such as
backup power.
Municipal M2. Reduce City d. During major Regulations City Manager's Office, |SCE, SoCalGas, Supporting Supporting | Supporting |Building Codes Implementation for
Energy Use redevelopment of Sustainability SoCalREN Efficiency and Resilience, CHEEF,
existing City-owned Manager, Public Works Clean Vehicle and Energy Credits,
buildings, retfrofit Climate Incentives Bridge Loans,
facilities to remove ECAA, GoGreen Financing,
natural gas and install Infrastructure State Revolving Loan
all-electric end uses Fund, Long-term Energy Planning,
(where feasible). PDIP, RECI, RSF, TECH Clean
Coordinate with the California
Office of Emergency
Management to
incorporate fail-safe
measures for electrical
outages, such as
backup power.
Municipal M2. Reduce City e. Install PV systems as Infrastructure City Manager's Office, |SCE, SoCalGas, PV solar shade 800 kW — Climate Incentives Bridge Loans,
Energy Use shade structures at City- Sustainability SoCalREN structures capacity ECAA, Exireme Heat and
owned parking lots and Manager, Public Works Community Resilience Program,
facilities. GoGreen Financing, Infrastructure
State Revolving Loan Fund, Local
Government Challenge, RES-BCT,
SGIP
Municipal M2. Reduce City f. Include solar panel Infrastructure City Manager's Office, |SCE, SoCalGas, PV solar roof top 800 kW Supporting | Building Codes Implementation for
Energy Use installation and cool Sustainability SoCalREN installation new capacity Efficiency and Resilience, Climate
roofs in the design of alll Manager, Public Works buildings Incentives Bridge Loans, ECAA,
new City-owned GoGreen Financing, Infrastructure
buildings where feasible. State Revolving Loan Fund, Locall
Government Challenge, RES-BCT,
RECI, SGIP
Municipal M2. Reduce City g. During roof Regulations City Manager's Office, |SCE, SoCalGas, PV solar roof top 600 kW — Building Codes Implementation for
Energy Use replacements, refrofit Sustainability SoCalREN installation existing |capacity Efficiency and Resilience, Climate
City-owned buildings Manager, Public Works buildings Incentives Bridge Loans, ECAA,
and facilities to include GoGreen Financing, Infrastructure
PV solar and cool roofs State Revolving Loan Fund, Local
where feasible. Government Challenge, RES-BCT,
SGIP
Municipal M2. Reduce City h. Install battery energy | Infrastructure City Manager's Office, |SCE, SoCalGas, Battery energy 4,800 kW — Climate Incentives Bridge Loans,
Energy Use storage systems at key Sustainability SoCalREN storage system capacity ECAA, GoGreen Financing,
City facilities to Manager, Public Works installation Infrastructure State Revolving Loan
supplement PV solar.

City of Costa Mesa | Climate Action & Adaptation Plan | 2026

E-23



APPENDIX E IMPLEMENTATION PLAN

Implementation Matrix

Sector

Objective

Action

Lead City
Department

Partners

Performance
Indicators

Tracking Metrics

Funding/ Financing
Opportunities

Fund, Local Government
Challenge, MIP, RES-BCT, SGIP
Municipal M2. Reduce City i. Pursue participation in | Partnerships City Manager's Office, |OCPA or other 2 Enrollment in 100% | All City — Bright Futures Grant Program
Energy Use OCPA or another Sustainability Manager | CCA renewable choice |accounts
available Community plan
Choice Aggregator to
enroll municipal energy
accounts in a 100%
renewable energy
procurement program.
Municipal M2. Reduce City j- Develop a Microgrid Plan/Program Public Works, Office of | City Manager 3 Supporting Supporting | Supporting |BRIC, ECAA, HMGP, Locall
Energy Use Feasibility Plan for City- Emergency Government Challenge, MIP, RRGP,
owned emergency Management, Police, SGIP
response and critical Fire and Rescue
facilities.
Municipal M3. Zero-Emission | a. Transition City-owned |Infrastructure City Manager's Office, | CARB, SCAQMD 2 % of equipment — All off-road | Carl Moyer Program, Commercial
Off-Road and landscaping equipment Sustainability electrified equipment |Electric Lawn & Garden Equipment
Landscaping to zero-emission, as Manager, Public Works
Equipment feasible. Continue to
confract with
landscape
maintenance
confractors who use
zero-emission
equipment, as feasible.
Municipal M3. Zero-Emission b. At replacement and |Infrastructure Public Works, Police, CARB, SCAQMD 3 Carl Moyer Program, CORE,
Off-Road and as commercially Fire and Rescue Commercial Electric Lawn &
Landscaping available, transition City- Garden Equipment, INVEST CLEAN
Equipment owned and -confracted
fossil-fueled off-road
equipment used during
construction or
operation to zero-
emission.
Municipal M3. Zero-Emission c. Accelerate Infrastructure Public Works CARB, SCAQMD 3 Carl Moyer Program, ECAA, Local
Off-Road and replacement of diesel- Government Challenge, SGIP
Landscaping or nafural-gas-powered
Equipment backup generators at
City facilities to zero-
emission options.
Municipal M4. Reduce City a. Confinue to require Regulations Public Works IRWD, MWD, SCE, Ongoing |Supporting Supporting | Supporting | Building Codes Implementation for
Facility Water Use  |use of water-efficient SoCalREN Efficiency and Resilience, ECAA,
appliances in new City EECBG, RSF, WSIP
buildings.
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Implementation Matrix

Sector
Municipal

Objective

M4. Reduce City
Facility Water Use

Action

b. Upgrade existing City
buildings with water-
efficient appliances
during renovations or
when funding allows.

Infrastructure

Lead City
Department

Public Works

Partners

IRWD, MWD, SCE,

SoCalREN

Performance
Indicators

Tracking Metrics

Upgrade existing
City buildings with
water-efficient
appliances

All
buildings or
as funding
allows

All
buildings or
as funding
allows

Funding/ Financing
Opportunities

CHEEF, Clean Vehicle and Energy
Credits, ECAA, EECBG, Infrastructure
State Revolving Loan Fund, RSF,
WRFP, WSIP

Municipal

M4. Reduce City
Facility Water Use

c. When funding allows,
replace non-
programmed furf at
City-owned buildings
and facilities with native,
drought-tolerant
landscaping. Consider
creative opportunities
for turf replacement,
such as volunteer events
and local organization
partnerships.

Infrastructure

Public Works

IRWD, MWD, SCE,

SoCalREN

Supporting

Supporting

Supporting

WSIP

Municipal

M4. Reduce City
Facility Water Use

d. When available,
pursue grants fo install
gray-water systems at
City-owned buildings
and facilities.

Infrastructure

Public Works

IRWD, MWD, SCE,

SoCalREN

Supporting

Supporting

Supporting

CWSREF, Infrastructure State
Revolving Loan Fund, On-Site
Retrofit Program, WRFP, WSIP

Municipal

MS5. Reduce City-
Generated Solid
Waste

a. Develop guidelines
for food waste
prevention planning for
City food service
operations and large
events at City facilities.

Plan/Program

City Manager's Office,

Sustainability
Manager, Public
Works, Parks and

Community Services

CalRecycle

Supporting

Supporting

Supporting

Food Waste Prevention and Rescue
Grants

Municipal

MS5. Reduce City-
Generated Solid
Waste

b. Evaluate
opportunities to revise
and expand the City’s
Sustainable Purchasing
Policy to minimize
waste, including the use
of single-use plastics,
paper, and other
disposable or
non-recyclable
materials.

Plan/Program

City Manager's Office,
Sustainability Manager

CalRecycle

Supporting

Supporting

Supporting

Consumer Recycling Education and
Outreach Grant Program, Culture of
Repair, OCCF Environment Fund,
RMDZ

Notes:

*The associated reductions in vehicle miles tfraveled (VMT) and greenhouse gas (GHG) emissions from Objective T5—related actions are already reflected in the adjusted business-as-usual (ABAU) forecast scenarios. These scenarios incorporate the City’s current
upzoning initiatives, including Neighborhoods Where We All Belong, with resulting growth assumptions embedded in the demographic and VMT projections used to estimate fufure emissions. Accordingly, any GHG reductions atfributable to these efforts are
captured within the City's 2030 and 2045 ABAU forecasts. As a result, no additional performance indicators or fracking metrics are aftributed specifically to the Objective T5 actions.
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